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BBEJEHHUE

AKTyallbHOCTH HMcciaenoBanus. Cucrema ynpaBlieHUs OpraHu3aluei,
KOTOopass (PYHKIIMOHMPYET B COBPEMEHHBIX YCIOBHUSAX PHIHOYHONM 3KOHOMHKH,
MIpeAnojaraeT co3JaHnue Takux yCclIOBUM, KOTOpbIe HEOOXOIUMBI AJid (P PEeKTUBHON
NESTeNbHOCTU U pa3BuThA. CBOoeoOpa3ne COBPEMEHHOIO MEHEIKMEHTa COCTOUT B
TOM, YTO €r0 HAalpaBIEHHOCTb COCPEAOTOUEHA HA OOECIEUEHUHU palOHAJIbHOM
OpraHu3aluy yrpaplieHus npeanpusitueM. M3ydenue ocoOeHHOCTEH yrpaBieHUsS
OpEeaNpUsTAEM T03BOJIIET JaTh OLIEHKY T'MOKOCTH, HaJEKHOCTH YIpaBIEHUS,
3G ()EeKTUBHOCTH, MOATOTOBICHHOCTH K MOCTOSIHHBIM BO3JEHCTBUSAM M3 BHEIIHEU
cpenbl. B HBIHEIHUX YCIOBHUSX CTAHOBUTCS OUYEHb BaXXHBIM HMH(POPMALMOHHOE
oOecrieueHue, 4ToObl AeSTEIHHOCTh CUCTEMbI YIIPABIIECHHUS OblJIa YCIICIIHOM.

OcymectBienue  npeAnpuaTusiMu 3G OEKTUBHON  JAEATENBHOCTH U

IMOJIYYCHHUC PBIHOYHLLX

[IPCHMYIICC B Yi;OBI/IHX PBIHOYHBIX OTHOILIIEHUM MOXKET

1118{11 41 @{T;kl)ﬁ CHUCTEMBI YIIPABIICHHUS UX

ACATCIIBHOCTBIO. Komnanus cama JOJIDKHA IIPOTHO3HUPOBATL W H3Yy4YaThb ICHBLI,

TI'@student-help24-bot

yCIIyT, yMCTh OBICTPO_ M. _TpPaBUIbHO JPEearupoBaTp_Ha JHOObBI

Yuaebiibie PA0OTHL 110 Kiioq!

HNCKAaTb HOBBIC OPUI'MHAJIBHBIC ITOAXOAbI B YIIPABJICHHUMU.

OBITH OAOCTUTHYTO TO

Crenennb pa3zpaGoTaHHocTH mpoOJieMbl. bonbliol BkjiIag B pa3BUTHE
TCOPUHM W TPAKTHKHU YIPABICHUS JEATEIHHOCTHIO (DUPMBI BHECIIA TaKUE YYCHBIC
kak E.E. Aiinapkuna [4], A.B. Bapemmes [6], O.C. Buxanckuii [8], A.JL
['amonenko [11], M.A. Koprosa [22], U.H. JIamuesa [38], /I.B. Hexaituyk [41],
B.C. Cepreesa [46], A.A. CanaBatoBa [57], M.C. Illax6a3oBa [58], J. Llorens, D.
Klingner [59], N. Moore [60] u MHOTHEe npyTHe, B TpyAaX KOTOPHIX HAKOILICHBI
3HAUUTENbHbIE JOCTHKEHHA. OJHAKo cedvac, Korga (pakTopbl BHEIIHEH Cpejbl
SIBIISIIOTCS.  AMHAMUYHBIMH ¥ CJIIO)KHO IPOTHO3UPYEMBIMH, WUMEHHO MPOOJIEMBI

COBEPIICHCTBOBAHUSI CHUCTEMBl YIIpaBIIEHUs AesATeNbHOCThIO (upmel B PD B
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COBPEMEHHBIX YCIIOBUSIX SIBISIIOTCS CTPATErMYECKU BaXXHBIMU U TPEOYIOT
JaTbHEHIIINX UCCIIEIOBAaHUM ¢ yuyeToM oTpacieBo cnenuduku. Takum oOpazom,
JaHHasi TeMa SBIISICTCS WHTEPECHOM, aKTyallbHOW u TpeOyeT najabHEHIIero
pPaccMOTpEHHUSI.

Heab wucciaenoBanuss — mnpoBecTH aHadu3 3PQPEKTUBHOCTU CHUCTEMBI
yIpaBiI€HUs JAESITeNIbHOCTBIO (UPMBI W pa3pabdoTaTth pPEKOMEHJALUU TI0
COBEPIICHCTBOBAHUIO CUCTEMbI YIIPABICHUS ACATEIbHOCTHIO (PUPMBI.

Jlist peanuzanuy yKa3aHHOM I1eJId OBLIM TOCTABJIEHBI CIEAYIONINE 3a1a4H
HCCJIeJOBAHNS:

1. paccMoTpeTh  TEOPETHUECKHME  AaCMEKTbl CHUCTEMbl  YIPaBICHHMS
NS TENBHOCTHIO (PUPMBI;

2. 1aTh XapaKTEPUCTUKY OPraHU3AIMOHHO-DPKOHOMHYECKOW IeATeIbHOCTH

PEITPUATHS,
3. MPOBECTH a MEeMEeH VCTEMBI YIIPaBJICHHUS €SI TEIbHOCTHIO;
4. mpoBecTH O:D L]Siez 4q<ll-1sum CHUCTEMBI YIIPABJICHUS;
5. pazpaboraTh MEpPONPHUATHS TO TMOBBIMICHUIO A(PHEKTUBHOCTU CHCTEMBI
TT@student-help24-bot
-

Mepon .
y 6 Je10Ba ﬂﬁn e e €4TEILHOC : '
qeOHRIE A0 GT RO K k0!
NEeATeIILHOCTHIO (PUPMBEL.
MeToabl ucciIeI0BaAHNUS: aHATIN3 JTUTEPATYPhI 10 IpoOIeMe UCCIEA0BAHMS,
HaOJIIOZICHUE, TIPOBEJICHUE CTATUCTUYECKOTO aHAIHN3a, PACYETHBIA METO]T.
Iepuon ucciaenoBanms. lMcciemoBanue npoBOAWIOCH C .... IO ... 2023
roja.
Hayuynasi HOBHM3Ha wuccienoBaHusi OOYyCJIOBJIEHA TEM, 4YTO YTOYHEHO
ONpEJIETICHUE CHUCTEMBbI YNPABICHUS JEATEIIbHOCTBIO MPEINPUATHS, MPOBEICH
COOCTBCHHDIM aHajik3 3(PPCKTUBHOCTH CUCTEMbI yiipaBiicHusA Aeiat1eibHoCcThio TOO

«KapabanpIKCKasi CEIbCKOXO3SUCTBEHHAs] OMNBITHAS CTaHIUS» W pa3pabOTaHbI

PCKOMCHAAINH 10 ITOBBIIIICHHUTIO 3(1)(1)CKTI/IBHOCTI/I CHCTCMBbI YHpaBJICHUA



JEeSATENbHOCTBIO JaHHOU (PUPMBI, a TAKXKe JJaHa OLIeHKa X 3 (PEKTUBHOCTH.

IloJs10:xeHNs1, BLIHOCUMbIE HA 3ALIUTY.

1) Cuctema yrpaBieHUs ACITEIBHOCTHIO IPEANPUSATHS OYIET ONMPEaeIIATHCS
KaK COBOKYMHOCTb MOJCUCTEM YIPABICHUS ACATEIbHOCTBIO MPEANPUATHS, KaXkKaasl
U3 KOTOPBIX COCTOMT W3 OINPEACICHHBIX JJIEMEHTOB U CBSI3€H MEX]y HUMHU,
COJIEPIKATENILHOCTh KOTOPBIX M3MEHSIETCS B MPOLIECCE B3aUMOJICHCTBUSA C BHEIIHEN
cpenoil (T.e. B mpouecce ajanTaluy MPeanpusiTus K U3MEHSIONIMMCS YCIOBUAM
BHEIIIHEH CpPEJIbI).

2) Db dexkTuBHOMY YIIPaBICHUIO TPEANPHUITHEM CIIOCOOCTBYET BHEIAPEHUE B
CUCTEMY YMpaBIEHUS MPEANPHUATHEM IPOLECCHOIO MOAX0Ja, B paMKaX KOTOPOTo
BCE JTamlbl W HaMNpaBlCHUs YNPABICHUS OpraHU3alMell paccMaTpUBAIOTCA Kak
€IMHasl cUCTeMa B3aMMOCBA3aHHBIX TMpoiieccoB. (dakThyuecku AaHHAs CUCTEMA
OyleT SBISATHCS JOTMOJIHUTEIbHBIM HMHCTPYMEHTOM YIPABIEHUS OpraHu3aluei,
KOTOpasi HO3BOJIUT I TB 00BE BIGECBENICHUS O COCTOSTHUM NPEANPUATHUS U
Oyner CHOCO6CTBOD lnsbﬁg Q(JGHBHOCTI/I ylpaBleHUs  Ha
HOpEANpUATUH.

T ; @student-help24--bot

oCy1le e 3(QQGEeKTUBHOTO KOHTPOFHHHHIA B OPT auuu. [les#emy oueHb

YueQupte, [atoih TioN, giioq!

MOCJIETIOBATEIILHOCTH OTICPATIHIA.

Anpodauus pe3yaibTaToB UCCIEI0BAHMS.

TeopeTnyeckasi 3HAYUMOCTb HCCJIEIOBAHUS. YTOUYHEHO OIpEACIICHNE
CUCTEMBI YIIPABICHUS I€ITEIbHOCTHIO MPEATPUSITHS.

IIpakTHyeckasi 3HAYUMOCThb HccJeqoBaHusl. [lomydeHHbIE pe3ybTaThI
MOTYT OBITh WHTEPECHBI YIPABICHIIAM, JHUIAM, Y4YacCTBYIOIIMM B TIPOBEICHUU
OpPraHU3allMOHHO-Y)KOHOMHUYECKUX MEPOIPHUATHH, KOTOPHIC HAmpaBlIeHb Ha
COBCPILICHCTBOBAHKC CHCTEMbI YIIPaBICHUS ACATCIBHOCTDIO (PHPMBbI.

Ctpykrypa padorbl. Pabota BKITtouaeT B ceOsl BBEICHHE, 3 TI1aBbl, BBIBOIBI

10 IJaBaM, 3aKIYEHHE, CIIMCOK JIMTEPATYPHhI, PUIOKEHUS.
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B nepBoii riaBe Hactoseil paboThl paCCMOTPEHBI TEOPETUUECKUE ACTIEKTHI
CUCTEMBI YIPABICHUS [EATEIbHOCTBIO (UPMBI, a, UMEHHO CYIIHOCTb WM LIEIU
CUCTEMBI YIPABIEHUS JESITEIbHOCTHIO, @ TAK)KE 3JIEMEHTBI CHUCTEMbI YIIPABICHUS
JEeSATENbHOCTHIO (PUPMBI.

Bo Bropoii rimaBe paboThl TpoBeAeH aHaIU3 APHEKTUBHOCTU CHUCTEMBbI
ynpasienus naesrenbHocThio  TOO  «Kapabanblkckasi CenbCKOXO035HCTBEHHAS
OMbITHAs CTaHIUSA», a MMEHHO JaHa XapaKTepUCTUKAa OpraHMU3allMOHHO-
HKOHOMHYECKOU IEATETbHOCTH ,  IPOBEJIEH  aHAJlW3  DJIEMEHTOB  CHCTEMBbI
yIpaBi€HUs JI€ATEIbHOCTBIO, a TaKKe OIllIeHKa moka3arened 3((eKTUBHOCTH
CUCTEMBI YIIPABJICHHUS.

B Tperbeii rnmaBe paboThl pa3pabOTaHbl MEPONPUSITHS IO MOBBIIICHUIO
3G ()EeKTUBHOCTH  CHCTEMBbl  yIpaBieHus  AesitenbHocThio  pupmbl  TOO
«Kapabanbikckas cenbCKOX035UCTBEHHAS! OTBITHAS CTAHIUSA», a4 TAKXKE MPOBECHA
OLIEHKA SKOHOMHUYEeCK@HbhHeKkTH U [PEIIaracMbIX MEPOIIPUATHI.

B 3aximoueH 1&122 Q_I{E:umonm U PEKOMEHJaluH,
c/ieJlaHHbIE B padoTe.

TT': @student-heip24 bot
Yyebnsie pabOTH oA K104/
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I''TIABA 1. TEOPETUYECKHUE ACIIEKTbBI CUCTEMBI YIIPABJIEHUSA
JAEATEJBHOCTBIO ®UPMbI

1.1 CymiHOCTb ¥ 1eJIM CHCTEMbI YIIPABJICHUS 1€ATEJIbHOCTBIO

VhpaBneHue AEATEIbHOCTBIO MNPEANPUATUS SBJISETCS COBOKYIHOCTBHIO
B3aMMOCBSI3aHHBIX TPOIIECCOB OpraHu3alMy, YNPABICHUS IUIAHUPOBAHUEM,
MOTHUBAllUM W KOHTPOJISl, KOTOPbIE IOMOTAIOT OMNPEACIUTh W JIOCTUYb €U
NEATEbHOCTH NMPEANPUSATHS.

I[To muenuto A.B. bapeimeBa cuctemMa ymnpaBieHUs AEATEIbHOCTHIO
OPEANpPUIATHS — COBOKYIIHOCTh B3aMMOCBSI3aHHBIX JICHCTBUM, MPUHIIUIIOB,
METOJOB, CpeICTB, (GOopM U TIPOILECCOB YIPaBICHUS, HEOOXOIUMBIX IS

COTJIACOBAaHUSI COBMECTHOM JIEATEILHOCTH JIFO/IeH Ha mpeanpustuu [6].
A.T. 3y0 cuc TpaBII MIPGUEIIPUSTHEM PAaCCMaTpPUBAET B Ka4ECTBE
KOMILIEKCa B3&HMOCH1XS£2]4]H£MH COIJIACOBAHHBIX METOIOB,
dbopM M CpencTB yIpaBleHHs, KOTOPbIE HUCIIONB3YIOTCS OpraHaMH YIIpaBJICHUS,
T {@student-hetp24 bot
:

anKUH 0[] CUCTEMOW YHPaBIICHUS JACSFEIbHOCTHIO ~HpeIPUITHS
y ﬁﬁ 6”0Kﬁp” BpEME ceMaTp lq'
qeDHRIE. Pa0G TR IO Kk !
COBOKYITHOCTb Pa3HOPOIHBIX 3JIEMEHTOB [25].

[Io Mmuenuto A.A. TaiicapoBoil cucrema yHOpaBiICHUS NPEAIPUATHEM
MPEACTABISAECTCS  COBOKYIHOCTBIO TOJCHUCTEM  YNPABICHUS  JIEITEIBHOCTHIO
NPEANPUATUS, KOTOPBIE COCTOSIT U3 OINPEAEICHHBIX 3JIEMEHTOB U CBSI3€M MEXIY
HUMH, COJIEP’KATEIbHOCTh KOTOPBIX M3MEHSIETCS B IMPOILIECCE B3aUMOJICUCTBUS C
BHENIHEH cpenoit [33].

E.A. IlaHiokoBa cHCTEMY YHOpPaBICHHUS ONPEAECISAECT KaK KOMIUIEKC WU
COBOKYIIHOCTD TCX WJiM MHbBIX 3JCMCHTOB, MOJCHCTICM, SBJSAIOLIKXCA OCHOBOW
3¢ (HEeKTUBHOM IEATEILHOCTH NpeanpusTus [42].

AHanu3 TIOHATUS CHUCTeMa yYHOpaBJICHUA JCATCIIBHOCTBIO TIPCATIPUATHA
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MOKa3aJl, 4TO MPU UX ONPENEICHUU HCHOJb3YIOTCS CIEAYIOIINE KIIOUYEBBIE CIOBA:
KOMIUJIEKC,  COBOKYNHOCTb,  YNOPSAOYEHHAs  COBOKYHNHOCTb W Habop
MHTETPUPOBAHHBIX MPUIIOKEHUH.

[lo HameMy MHEHUIO, CUCTEMa YNpaBIEHUS NEATEIbHOCTbIO MPEINPUITUS
OyZeT onmpenensiThCs KaK COBOKYMHOCTb MOACUCTEM YIPABICHUS AEATEIbHOCTHIO
NPEeANpUATUs, KaxJas M3 KOTOPBIX COCTOUT M3 OMNPENENEHHBIX 3JIEMEHTOB H
CBs3€l MEXAYy HHUMH, COJAEPKATEIBHOCTb KOTOPBIX HU3MEHSIETCS B Ipoliecce
B3aMMOJICHCTBUSI C BHEIIHEH cpeqoil (T.e. B Mpoliecce ajantaluuu NpeAnpUusTus K
U3MEHSIIOIIMMCS YCIIOBUSIM BHEIIHEH Cpeibl).

Takum o00pa3oM, cucTeMa yNpaBlIeHUS JEATEIbHOCTbIO MPEINPUATUS
JOJKHA YYUTHIBaTh KakK M3MEHEHHWE BHEIIHEH cdephl, BKIIOYAs BIHUSHHUE
rOCY/IapCTBEHHBIX HWHCTUTYIMOHAIBHBIX CTPYKTYp, OINPEACSIOMUX JeJIOBYIO
aKTUBHOCTb MpPEANnpusiTus (IPaBUTEIbCTBEHHbIE M 3aKOHOJATEIbHBIE OpPraHbI,
J€HEKHO- erm/ITHa eMa 6a COIO3bI | T.I1.), TAK U HEOOXOAMMOCTD
ONTUMU3HPOBATH BH QII uno 00ecIeynBaeT BbICOKYIO
IPOU3BOAUTEIBLHOCTD TPYIA U aq)q)eKTI/IBHOCTL IPOU3BOJICTBA.

T (@s tucieﬂt ~help24-bet

AKOHO OTHOILLICHHUM, YHUKa#sHOU 110 U JIOTMKe—Pa3BUTHUA.
y ﬁ e HOC_II ﬁz enyst HYIDU [DE m[I '
JEeOHBIC. DAOOTHLIIOMN KIIHY !

3HAQYEHUS] KOHUEMIMM MEHEI)KMEHTa BO BPEMEHA TEXHOJOTMYECKONW M Hay4yHOU

PEBOIONIMM  CTal  OCHOBOM  TOHATHSA, KOTOpOE  TMOJY4YWIO  Ha3BaHHE

«YTpaBIICHUYECKass PEBOJIIOLHUA», COTJAaCHO KOTOPOM BIACTh MEPEXOIUT OT

BIAJENbIEB K MeHemkepaM. OTHOM MEHEIKMEHTa CUHUTAIOT aMEPUKAHCKOTO

yueHoro u unxenepa @. Teunopa. [Ipemnoxennas Telmopom panvoHanU3auUsA

COOTHOUIEHUS MEXIY TPYJOM M OTHOILICHUSIMH B MPOU3BOJCTBEHHOM IpOIIECCE

MO3BOJIMJIAa €My KOPEHHBIM 00pa3oM HU3MEHUTh cHoco0 (YHKIMOHUPOBAHUS U

yiipaBJiCHus OpraHW3aiidsiMu, a, CJIACAOBATC/ibHO, [IOBbICHTD 3(PPCKTUBHOCTD

npou3BozcTBa [14].

B Hacrosee BpeMs B MUpE TPU MHCTPYMEHTA Ul YIIPABICHUS KYJIBTYPOH,
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uepapxuesl W pbIHKOM. Kaxapli W3 HUX SABIAETCS JOMUHHUPYIOIIMM B
ONPENEIICHHON 3KOHOMHYECKON cucteme. [Ipoucxonsiee celyac B U3YYEHUU H
IIPAKTUKE YINPABICHUS HM3BECTHO KaK «TUXas YIPABICHYECKAs DEBOJIIOLIHS».
PannonanucTuueckas KOHILEMIMS, HAa KOTOpOM Oa3upoBajicsi MEHEIKMEHT,
3aMEHSIETCSl COBEPIICHHO HOBOW KOHILIENIMEN MEHEKMEHTa. Ee yacTo Ha3bIBarOT
MapKkeTuHroBoil mHpopmarueid. OCHOBOW PaUMOHATMCTUYECKON HJIEU SBIISIIUCH
uaes O TOM, YTO PE3YJIbTATUBHOCTHh NPEANPHUITHS 3aBUCUT OT PALMOHAIM3ALNU
IIPOU3BOJCTBA U CHUXKEHMS 3aTpaT 3a CUET WCIIOJIb30BaHUS BHYTPEHHUX PE3EPBOB
1 3(PEeKTUBHOIO MCIOJIb30BAHUSI PECYPCOB JIJISi MPOU3BOJCTBA, TO €CTh C TOYKH
3peHMs] BHYTPEHHUX INEepeMeHHbIX. [Ipennpusarre paccMaTpuBaeTcsl KaK 3aKpbITas
CUCTEMa, LIEJIM W 3a/a4d KOTOPOM YCTAaHABIMBAIOTCS M TOJAJIEPKUBAKOTCA B
TEUEHHE JTUTEILHOTO BpeMenu [49].

CormacHo CUCTCMHOMY ITIOAXOAY Yy MPpCAIPHUATHUA, KAK OTKpI:ITOﬁ CHUCTCMBI,

€CThb OTIPEJICIICHHBIC HEOCTH,
- OTKPBITHIN T]pSigoAhqxIluemHeﬁ cpene, B KadecTBe

KOTOpOﬁ BBICTYITAIOT KOHKYPCHTBI IIPCANPUATHA, ITOCTABIIUKH, HOTpC6I/IT€JII/I,

T (@student-help24--bot

LIEJIOM,

YuaeQabig. patorRl ol KTy

OCTaBasCh IMPU STOM CUCTEMOW;

- HEPapXHUYHOCTh — XapaKTEPHU3YeT BO3MOKHOCTh MOCJIEIOBATEIHLHOIO
pacwICHEHUsI CHCTEMbI HAa COCTABIISIIOIIME €€ KOMIIOHEHTBHI CBEPXY BHHU3 — OT
0oJiee CIIOKHBIX U OOJIBIIUX CUCTEM JIO MOACUCTEM, KOMIIOHCHTOR | T.JI.;

- I[EJIOCTHOCTh (IMEPIKEHTHOCTh) — MPEJIoaraeT, 4YTo BCE YaCTH CUCTEMBI
HampaBJeHbl Ha JOCTHIXKCHHE €IWHOW IIeM W 00Ja7al0T HEKOTOPHIMH OOIIMMHU
CBOMCTBaMH, MPU3HAKAMH U TTIOBEJCHUEM CHUCTEMBI;

- YCTOMYMBOCTD — 3TO CIIOCOOHOCTD CHCTCMbi BO3BpaAiliaibCsi B COCTOAHMC
paBHOBECHs IIOCJIE TOTO, KaK OHA OblIa M3 3TOTO COCTOSIHHS BBIBEACHA IO

BJIMSIHHEM BHEITHUX JCHCTBHUI UM (PaKTOPOB;
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- CaMOpEeryjJIMpOBaHHE — ONpeIeNseT CHOCOOHOCTh  MPEeANpPUATUS
alaliTUPOBATHCS K U3MEHEHUAM, IPOUCXOASIIUM BO BHEIIHEH cpenie;

- caMOOpraHu3alusg — XapakTepU3yeT CIOCOOHOCTh CHUCTEMBl BBIXOAMTH Ha
HOBBIH ypoBeHb passutHs [19];

- aJJalTUBHOCTb — OMNPEAEAET CIIOCOOHOCTh CUCTEMbI COBEPIATh AKTUBHBIE
NEUCTBHS B OTBET Ha MHOTOOOpa3HbIE [EHCTBHS BHEUIHUX M BHYTPEHHHUX
dakxropos [30].

BoNpIIMHCTBO W3 PAacCMOTPEHHBIX OCOOEGHHOCTEH MpennpusiTus Kak
OTKPBITOW CHCTEMBI SIBJISIIOTCS XapaKTEPUCTUKAMHU CIIOCOOHOCTH MPEANPUATHS K
amanTanuMu.  AnanTanus — NOPeNNpUATHS U CHUCTEMBl  YIPABJICHUS  €ro
JESTENbHOCTbIO, B YACTHOCTH, XapaKTEPU3YIOTCS CTENEHbIO OTKPBITOCTH
KOMITAaHUH IO OTHOLICHHWIO K Hapy)XHOH cpelie, TUHAMU3MOM, UEPAPXUYHOCTHIO,
YPOBHEM  YCTOWYHMBOCTH,  CaMOpPETYJIHpPOBAaHUS,  CAMOOpraHH3alMd U
anantuBHocTH. Han U™ CTel Usl KQXKJIONH U3 ITHX XapaKTEePUCTHK
obecneunBaer 3¢de fZﬂnﬁ I-pammm KaK CHCTEMBbI. OTH
XapaKTePUCTUKU TPEIIPHUITUS MOKHO MEPEHECTH HENOCPEICTBEHHO Ha CHUCTEMY

TT»(@student-heip24 -bot

nesTell Y Pa3BUTHUS TPEATPUITHS 43S

YueQHLE PAQOT R TN Rk g

0 Mepe HapallMBaHUs JEATEIbHOCTH TMPEANPUATHSA, YTO HANpPaBICHO Ha
VIOBIIETBOpPEHHE TpeOOBaHUN Ha PBIHKE, OJHAKO OOBIYHO YXKe pa3zpaboTaHHas
1IeJb HE TOJJIAeTCs CYIIECTBEHHON KOppeKTHpoBKe. OIHAKO B CBOUX IENSAX OHA
MpeanojaraeT yAOBICTBOPeHHE TpeOOBaHMI y TOTpeOUTENeil OmpeaeIeHHBIX
Kareropwuii [52].

Mexanu3M  ympaBieHHS — J€ATEIbHOCTBIO  TPEANPHUSITHS  SBISCTCS
(YHKIIMOHAJIBHOM COCTABIIAIOIICH OOINEeld CHUCTEMBl MEHEKMEHTa CyOBheKTa
XO351MCTBOBAHKWSA W PCACTABICH LC/siMi, 0O0bCKTaMu, CyObCKTaMu, MCTOJaMn W

cpencTBamu yrnpasienus (puc. 1) [41].
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Llenn ynpaBneHusi: Mo 3HAa4YMMOCTM; MO YPOBHO (OPMOBKU; MO BpPEMEHU
[IEeICTBMSA; MO CUCTEME OLEHKWN; No 061acTU NPpUMEHEHUS

O6bekTbl  ynpaBneHUsi:  CTPYKTYpHble  noapasfenieHust  opraHusauumu;
OCHOBHblE  YyMNpaBfi€HYEeCKME TMpPOLECCbl; MEX/IMYHOCTHble  OTHOLUEHMUS,
BO3HMKaKOLWME NP BbIMNOIHEHUM KOMMEPYECKMX MpPOLLECCOB

CybbekTbl  ynpaBfieHUs: pyKOBOAUTENb  OpraHuMsauuu, pyKoOBOAUTENM
CTPYKTYPHbIX 3BEHbEB

MeToabl ynpaBfeHUs: cTpaTerMyeckoe MjaHUpoBaHME U MPOrHO3MpPOBaHMUE;

KOMMepUecKH JeT; C a MOOLpPEeHNit CO CTOPOHbI rOCYAapcTBa;
5KOHOMMYECKa Tg%ﬂ Eo4umf)ﬂmms
d M
TT:(@student..help24 . bot
- TS m I a HH@e obe u

HUCTPAaTUBHO-MPaBOBOE yripaseHne,; LUEHO a3oBaHune,; MmMTaLlMOHHOE

Y s B s Y e B

MoAEeNnNpoBaHUeE

Pucynok 1 — MexaHu3m ynpaieHHs A€ATENbHOCTBIO MPEANPUATHS

BriiensitoTcss HECKOJIBKO OCHOBHBIX LIEJIEN AEATEIIbHOCTHU MTPEANPUSITUA:

- IEPECMOTP U U3MEHEHUE CTPYKTYPhI OPraHU3aLMOHHOTO YIIPABJICHUS;

- ONTUMU3AaUMs OpPraHU3alUM  XO3SIMCTBEHHBIX W  YNPABICHUYECKHUX
IIPOLIECCOB;

- YCOBEpIICHCTBOBAaHHME CHUCTEMBbI YNpPABICHHS, Yyde€Ta MW KOHTPOJS
IIOKa3aTesaen AeATeIbHOCTH NPEAIPUSATHS;

- YIIy4IIEHHE YIIPABJICHHs IPOU3BOACTBEHHBIMHU PECYPCAMHU M 3aI1aCAMU;

- oBbIIeHHE 3(P(HEKTUBHOCTH MHHOBAIMM KOMITAHUH, 3a11aCOB M PE3EPBOB,
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MPOU3BOJICTBEHHBIX PECYPCOB;

- moBbIIeHHE APPEKTUBHOCTH  WHHOBAIMOHHBIX  YIPABICHYSCKHX
IPOIIECCOB HA MPEAMPUATHH, a TAK)KE MOBBIIICHNE KauecTBa poaykuuu [60].

OCHOBHBIC 33Jaudl CHCTEMbI YIPABJICHUS JICATCIBHOCTHIO MPEANPHUITHEM
npe/ICTaBICHbI:

- COTOCTABIICHUEM CYIIECTBYIOIIETO COCTOSIHUSI C JKEIACMBIM;

- PYKOBOJSIIMMHU TPEOOBAHUSIMHU K JICHCTBUSAM;

- KPUTCPHUSIMH TIPUHSITUS PEIICHHIA;

- UHCTpYMEHTaMu KOHTPOJIst [56].

Kaxmoe mnpeamnpustie MNpeAcTaBisieT COOOH CIIOKHYIO JKOHOMUYECKYIO
CHCTEMY, COCTOSIIYI0 W3 MHOTHX pa3JIMYHbIX DJIEMEHTOB, TaKMX Kak
MaTepualibHbIe, YEIOBEYECKUE PECYPChl W WH(POPMAIHOHHBIE CBA3M B MPOIECCE
npousBojacTBa. Kaxjoe mpennpusitie wuMeeT Ha00Op OOMMX PU3HAKOB,
BKJIFOYAIOIIUX  YIIP YECKHUE 2114 OHu ompexnenstor  obuge  cheps

AEATENbHOCTH  WII (lgs,t g ruﬁCTBymT dppeKTUBHOMY

COTPYIIHUYECTBY B COBMECTHOM padore.

TT; (@student- help24-bot

MPABJICHUYECKOTO  TPOICGea— IPECACTABACHHBIC I[IIaHHPOBAHNEM,

YueOHhie Pa0N T s 000 KoxQa!

npeIBUICHUE OYyIyIIMX COOBITHI M COYSTaHHE 3a7a49 OTACITBHBIX JIUIl B KOMIIAHHH
JUIA  JTOCTIDKEHUsS OJHOM 1enu. [lpomecc rmiaHupoBaHUsT TpeOyeT NPHHATHS
CEPBE3HBIX PEIICHUI CO CTOPOHBI BBICIIETO YIIpaBJIeHUs KommaHuu. [Ipexie yem
COCTaBUTh IUIAH JCHCTBHIA, a 3aTeM OIpPENeINTh, KaK €ro CTPaTeruvecKH
pealin30BaTh, PYKOBOJIUTEIN JODKHBI PACCMOTPETh MHOXECTBO BO3MOXKHBIX
BapraHTOB. [IepBBIM IIaroM SIBJISICTCS OTpEACIICHUE MUCCHH, IICHHOCTEH U IeNiel
KOMIIaHWH. 3aTeM PYKOBOJMTEIb JOJHKCH OCBETUTH ITYTH JOCTH)KCHUS ITUX TeIICH
¥ CO3Jiath iUiaH AcuciBui [99].

Opranuszanusi  yrnpaBieHHs  JCATCIBHOCTBIO  MPEINPHITHS  JIOJDKHA

obOecrieunth  3(PGeKTHBHOE  B3aUMOJICHCTBHE  OPraHOB,  OKa3bIBAIOIINX
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yOpaBJIECHUYECKOEe  BIUSHUE Ha  HUcCHoJHUTENed  (OOBEeKT  ympaBleHHUS).
OpraHu3zanuio MOXKHO OXapaKTEepU30BaTh KaK IMPOLEAYPY CO3IaHUS CTPYKTYPbI
CHUCTEMBI, PACOPEAEIEHUsS] POJEH, MOJHOMOYMM M OTBETCTBEHHOCTH MEKIY
pabOTHUKaMH KOMIIAHUM C 1EJbI0 JOCTH)KCHHSI COBMECTHBIX IIeJIel ee
nesaTenbHOCTH. B kauecTBe (yHKIMHU yOpaBiCHUs MPEANPUSTUEM OpraHu3aIus
SABJSICTCS CHEUUATIU3UPOBAHHBIM BHUJOM YIPABICHUYECKON JnesTenbHOCTH. [lo
XapakTepy (yHKIUsS OpraHu3allud HOCUT JBOMCTBEHHBIA XapakTep: C OJHOU
CTOpPOHBI, OHa SIBJIsIETCA O0ECIeUnBaroOIIei, MOCKOJIbKY CMBICIOM €€ pealn3aliu
SBJISIETCS.  MEPCOHUDUIIMPOBAHHOE  3aKPEIJICHUE BHYTPUIIPOU3BOJICTBEHHOIO
paszeneHus Tpyda, co3jiaroliee yCIoBUs ISl IPOTEKaHUs O€CCUETHBIX NEHCTBUH,
COBOKYIMMHOCTb KOTOPBIX PACCMATPUBAETCS KaK JACSATEIbHOCTh KOMITaHUU. OIHAKO C
JPYrol CTOPOHBI, (PYHKIMS OPraHU3allUd B CHUCTEME KIPEINPUSTUE» SBISICTCS
CUCTEMOOOPAa3yIoIIeH, BeIb €€ peaau3aliys OCYIIECTBISECTCA U 10 BCEM dJIeMEHTaM
U MOJICHCTEMAaM CHUC @pen yie»g U M0 JApyruM (QYHKUIUAM yIpPaBICHUS
IPEATPHUITUEM. OTD LS«EQ }IIII uraﬂmaum MapKETHHT OBOM
NEATEIIBHOCTU», «OpraHu3alus IIPOU3BOACTBEHHON JEATEIbHOCTUY», KOpraHu3aus

TT(@student ~helpad-bot

«opra s aHanmu3a» U T.J0. Urak—ha nepeceye G YHKI =y aBICHUS

YaeBHRb ¢ pa0OrRl G Ktk !

— MOJICUCTEMBI U UX 3JIEMEHTBHI; ONpEIesIeHne COBOKYITHOCTH PaboOT MO 3IeMEHTaM
MOJICUCTEM U HMX  OOBEKTHBM3AIMIO, YTO  TMO3BOJsSIET  CHOPMUPOBATH
OpPTraHM3ALMOHHYI0 CTPYKTYPY CHCTEMBI <IPEINPUATHE»; NEPCOHUPUKALUIO B
BBITIOJTHEHUU Pa3HOOOpa3HBIX pPAa0OT, COCTABIAIOIINX COJAEp)KaHUE (QYHKITUH
VIOPABIICHUS; YCTAHOBIEGHWE CBSI3CH MEXIy pa3jIMYHBIMH BHJIaMH padoT,
BBIMOJIHSIEMBIMU 110 DJIEMEHTaM [OJCHCTEM CHCTEMbl «IPEANpUATHE» U
(YHKIHMSIMA ~ YIPABICHUS  NPSANPHUATHEM;  (OPMHUPOBAHUE  YCTOWYMBBIX
KOMMYHHKaiFi MCAKAY paOOTHHWKaMu HPCAlpusitTesi, OOLKX /Uid HUX [paBWi u
KyJIbTYpbl IOBeneHus [23].

MotuBamuss — 93710 ¢akTop, MOOYKIAIOMUKA JIOAeH B OpraHu3aluu
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COTPYJAHHYATH B JICHCTBUSIX, MPUBOIANIUX K JTOCTHKEHUIO Tienei [58].

KoHTponbs MOXHO omucaTh KaK aKT OIEHKH PEe3yIbTaTOB, TOCTHUTHYTBHIX B
TE€UYCHHE IUTEIBHOTO IEpHOoa BPEMEHH, a 3aTeM [0 CPABHEHHIO C ITUIAHOM
WCIIPABJICHHUS JEHUCTBUH. ODTH POJM TECHO CBS3aHBI APYT C JAPYroM B paMKax
OJTHOTO Tporecca ympaBicHus. KOHTpOIb JaeT 3HAYMTENBHBIE MPEUMYIIECTBA,
OCOOCHHO KOTJla OH MmoMoraer (upme He COUThCSA C MYTH B COOTBETCTBUU C €€
cTparerucii. BHelIHUe 3aMHTEpPECOBaHHBIC CTOPOHBI, TAKHE KaK IMPABUTEILCTBO,
WHBECTOPHI W OOIECTBEHHBIC TPYIIBI TaKXKE 3aMHTCPECOBAHbI B HAJTUYHH
OTIPEJICIICHHBIX THUIIOB WU ypOBHEH KOHTPOJIsA. OMHAKO KOHTPOJIb TaKXKe TpeOyeT
u37IepKeK. BaXKHO MOHMMATh, YTO CYIIECTBYIOT KOMITPOMUCCHI MEXTY HATUIHEM H
OTCYTCTBHEM OPTraHU3aIIMOHHOTO KOHTPOJIS, a TaKXKe MEXJIY pasHbIMU (OpMaMH
KoHTpoJs [53].

VYrpasienue AesTeNbHOCThIO JII000TO MPEANpUsATUs TPeOyeT MOCTOSHHOTO

KOHTpOJIs. MeTon 33 XO3S[ICABCHH@I NEATENPHOCTH NPEIIPHATHS — 3TO
CHCTEMHOE KOMILIE IHS{ QHEM U 0000IeHNe BIMSHUSA
(akTOpoB Ha pe3yibTaThl XO3SHCTBEHHOW JESITEIBHOCTH MNPEIIPHUATHS ITyTeM

TT(@student-help24-bot

HOBE aHaJIM3a HAayYHOU =##FepaTyphI JIIaracM @&y CCTBIIATh
y ﬁ o qecKQii dﬁm P T a[I'
JeOHRIC.PAOOTRLIIOL KT !
0oJee moapoOHoO.
1. ArHaim3 TpUOBILHOCTH W PEHTAOCIBHOCTH. AHAIU3 MPUOBUTLHOCTH
SIBIIIETCS. HEOThEMJIEMOM YaCThIO B MCCIICIOBAHUU XO3SMCTBEHHON JESITEIBHOCTH.
PaccuurteiBatrorcss abcomroTHbIE (B aOCOMIOTHBIX €IMHMIIAX) U TeMIl pocta (B %).
Taxke omnpenenseTcs yACAbHBIA Bec Kaxjaoro rmnokasatens (%) B CTPYKType

MPUOBLTH 10 HAJOTOO0OIOKEHUSI.

Oo6miee aOCoONMIOTHOE U3MEHEHUE TPUOBUTA PACCUUTHIBAETCA 1O hopmyde 1:

M= M1 — To, (1)
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rie Iy — npubsLIs oTueTHOTO roaa; [1g — mpuOkLTL Oa3ucHoro roga [11].

Temmn pocta mpuOBLIIN paccUUThIBaeTCs MO hopmye 2:
I1 = I11/ o * 100%, (2)

Paccmotpum ko3 puiiMeHTsl pEeHTA0ENbHOCTU JESITEIBHOCTH KOMIIAHUH,

IIPEJICTaBICHHBIE:
. Koadpunmentom peHTabebHOCTH NEATEIbHOCTH (ROM).

PaccuutsiBaetcs o opmyiie 3.

ROM = UII/TC, ©)

riae ROM — pentabenbHOCTh 3 (HEKTUBHOCTH IESITEIbHOCTH;
Il - ‘{I/ICTa n6bUIb; tz IIOKaSaTeJIB [MOJIHOM Ce0EeCTOMMOCTH

(pacxomoB) [3].
€HTa0eILHOCTH TPOJIAXK ROS) PaccuuteiBaeTcst 1o

TI@ wem(ient help24 bot
YueGubi€ pabo e G Kida!

rae EBIT — mokazatenp omeparmoHHOTo pe3yibrarta; Sales — mokazaTenb

JI0OXOJIOB OT peaJIn3alui TOBAPOB U YCIIYT.

Kosddurmentom penrtadenbHoctd aktuBoB (ROA). PaccuuthiBaeTcs 110

dopmyne 5 [18].

ROA = 4Il/Aktubr X 100 %, %)

- Koagguuuenrom perradenbHocty nepconaia (ROL). PaccuntbiBaercst 110

dbopmye 6.
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ROL = 4II / YucnenHocTb nepcoHasa X 100 %, (6)

- Koadbdunuentom pentabensHocTn coOctBeHHOro Kamutana (ROE).

PaccuutsiBaetcs o ¢popmyiie 7.
ROE = 4Il/ Cob6cTtBeHHbIe cpeacTBa X 100 %, (7)

2. AHaIM3 OCHOBHBIX MPONU3BOACTBCHHBIX q)OHI[OB. I[J'ISI daHaJIn3a OCHOBHBIX
IMPOU3BOACTBCHHBIX (1)OHI[OB HUCIIOJIB3YIOTCA  TIOKA34aTCJIn (I)OHIIOOTIIB,IH/I u
(I)OHIIOCMKOCTI/I. Takke BaXXHBIMHU SIBJISIOTCS KOB(I)(I)I/ILII/IQHTBI, OTpaXXaromuc

TEXHHUYCCKOC COCTOAHUEC OCHOBHBIX (1)OH,HOB nT.IO.

q)OH,ZIOOT}Iaqa ITIOKa3bIBacT 3(1)(1)€KTI/IBHOCTB HUCIIOJIB30BaHUA OCHOBHBIX

cpenctB opranuzanuu. PaccuntsiBaercs no popmyse 8:

DiSi}zélwru ®
TT': @stadent help24 bot

OKaszaTellb OCHOBHBIX cpeaers{27].

YaeQikie paG ot ur o ki

PaccuurteiBaeTcs o dpopmyie 9:
Fe =0C/V, )

rae OC — noka3aTesab OCHOBHBIX CPEJICTB;

V — nmoka3zarenb BeIpydkH [39].

Baxubpimu  koddunmeHTaMu  TakkKe — SABISIOTCA  KOA(DDUIMEHTHI,
OTPaXKaOLME TEXHUYECKOE COCTOSIHUE OCHOBHBIX (JOH/IOB.

Koadhdumment wu3HOca (amopTh3amnuu) OCHOBHBIX  (OHIOB  SIBISETCS

YCIOBHBIM MHAMKATOPOM HM3HOCA aKTUBOB. PaccunthiBaercs mo gopmye 10:
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Kusz = AMOc/CO®, (10)

rie AMOc — Tmokasarenb aMOpTH3aluu OCHOBHBIX GoHmoB; COD —
MOKa3aTeslb CTOMMOCTH OCHOBHBIX (DOHOB.

KoadummenT ncnonp3oBanus OCHOBHBIX (POHJIOB SIBISIETCS MOKAa3aTelleM,
XapaKTEepU3YIOIIUM CTEIEHb IPOU3BOJAUTEILHOTO UCIIOIb30BAHUS AKTUBHON YacTH

MPOM3BOJICTBEHHBIX OCHOBHBIX (DOHI0B. PaccunThiBaetcs mo gpopmyse 11:
Kucn = Bp®P/lladB, (11)

rae Bp®P — nokazarens Bpemenu (akTuueckoil paboTel 000pya0BaHMS;
[Tn®B — mokazatens miaHoBoro (Gouma Bpemenu [51].

TaK, KaKk Ba)KHeHIIas 3ajla4a HIpCAnpuATUI MHUHUMU3UPOBATL HU3ACPIKKU

IIPOU3BOJICTBA, KaK D( ocpoU U B JIOJITOCPOYHBIX MEPUONIAX, TO
IIUPOKO MPUMEHSET T_u] luHCTBeHHOFO poraaray (Drp).
PaccuuthiBaeTcs no popmyiie

TI: @student help24 bot

3MP (B—3 nep): 11,

YyeOupie. pafoTs nox Kioyg!

3 nep — nokaszaTesb NEPEMEHHBIX 3aTpaT;

(12)

IT — moka3zarenb mpubbLTH [45].

3. Anamu3 3¢p(EKTUBHOCTH MaTepHAIBHBIX PECYpPCOB (PacCUUTHIBAIOTCS
MOKa3aTeIN MaTepUaIOOTauyu U MaTepUaTIOEMKOCTH).

MarepranoeMKoCTh  MOKa3blBAET  CKOJbKO  MaTepUajbHBIX  3aTpaT
HEOOXOMMO Ha TMPOM3BOACTBO EAWHUIIBI MPOAYKIMU. PaccumThiBaeTcs TIO0

dbopmyme 13:

ME = M3 /0TI, (13)
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rae M3 — nmokasarens MaTepualbHbBIX 3aTpaT;
OII — 06beM TPOU3BOICTBA.
Matepuanoornaya MOKa3bIBaeT, CKOJBKO MPOAYKIIMUA BHIPAOATHIBACTCS W3

€JMHULIBI ChIpbsi. PaccunThiBaeTcs o Gpopmysie 14:
MO = CBII/ M3, (14)

rne CBII — moka3aresinb CTOMMOCTH BBINTYIIEHHON MPOTYKIIMH 33 TOJI;

M3 — nmokaszaTenb MaTepUabHbIX 3aTpaT [26].

4. AHanu3 mokasateliss TMPOHM3BOJIUTEIBHOCTH TPyAa. [IpOU3BOAMTEIBHOCTD
TpyZla XapaKTepU3yeT Pe3y/IbTaTUBHOCTh TPyJa MepcoHana. PaccuuThiBaeTCs MO
dbopmyne 15:

m=v/y, (15)

v-eed 18824 . T

Y — noka3aTenpb YMCICHHOCTU pa60THI/IKOB.

TT - (stedent-hetn2d-dyot

(paccu IOTCS TIOKa3aTely, MpeicTaBfeHHbIC 000pa4NBACMOCThI®=000POTHBIX
GHhie DA GTbL |
Vye PAOGT L IO, K0!
00C =V/coc, (16)

rae V — mokasaresib BBIPYUKH;
COC — noxkazaTenb COOCTBEHHBIX OOOPOTHBIX CPEJ/ICTB.

O6opaunBaeMOCTh 3aI1acoB MPEANPHUATHAS PACCUUTHIBaeTCs 1Mo hopmyse 17:

0Z =C/Z, (17)

rae C — mokaszaTeinb ce0eCTOMMOCTH;
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Z — mokasareib 3amnacos [5].
O06opaunBaeMOCTh TE€OUTOPCKOW  3aJ0HKCHHOCTH PACCUUTHIBACTCS — I10
dbopmymne 18:
OR =V/Ra, (18)

rae V — [okasaresib BBIPYUKH;
Ra — noka3zaTenb 1eOUTOPCKOM 3a10KEHHOCTH.
O06opaunBaeMoOCTb KPEIUTOPCKON 3aJ0JKEHHOCTH PAaCCUUTHIBACTCS 10

dbopmyne 19:
oc =V/Cr, (19)

rae V — nokasarelb BhIpYUKU;

Cr— HOKasaTeDzﬂ/ITop aIGEIHKEHHOCTH.
ObopaunBaem tz a,);[;uﬁocm pPacCUUTHIBACTCS TIO
dbopmyne 20:

TT': @student help24 bot

OK+=-V /Kt,

YyeOunie. paHoTH ox Kiog!

Kt — mokazarenb KpaTKOCPOUHOM 3a10JIKEHHOCTH.

(20)

O6opaynBaeMOCTh aKTUBOB pacCYUTHIBaeTCs 1o Gopmyre 21:

0A = V/A, (21)

rae V — 1mokasareib BRIPYUIKH; A — IMOKazareiab akTHBOB npeanpusitus [10].
6. AHaIM3 JUKBUIHOCTH TPESANPUATHS (PACCUMTHIBAIOTCS IOKA3aTEIH
KO3 ()UMIIUEHTOB JIMKBUHOCTH PEIIPUITUSL) [24].

Koadduiment obmieit TMKBUIHOCTH PaCCUUTHIBAETCS 1O popmye 22:
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KJI = 0A/0, (22)

rie OA — mnokazatenb 00OPOTHBIX akTHBOB; O — mOKa3aTeab BCexX

00s13aTeNbCTB (MTACCUBOB).

KoadunmeHT abcomtoTHOM TUKBUIHOCTH pacCunThIBaeTcs o Gpopmysie 23:
KAJT = ®BK + /IC/(KO), (23)

rie ®BK — nokazatens KpaTKOCpO4YHBIX (hUHAHCOBBIX BiokeHuil; JC —
neHexHbie cpenctsa; KO — mokasaTenib KpaTKOCPOUHBIX 00s13aTeabcTB [32].

Koadduiment cpounoit TMKBUIHOCTH PaCCUUTHIBAETCS 1O popMmyie 24:

KKJ = (K3 + ®BK + /C)/KO, (24)

rae K3 — HOXDIl ISLZIQI’&J&Iﬂupcmﬁ 3a7J0JKEHHOCTH.
Koadhdumment texyiei TMKBUIHOCTH PacCUUTBIBAaETCs 10 hopmye 25:
TT': @student, heip24 bot

YyeOmsie- aﬁfmwﬂﬁgwﬂﬁmq!

KA — kparkocp@4nbie akTUBbI (MTOro 1o pasaeiy 1) [

7. Anamuz OEE. O6mas s dexruBaocts ob6opynoanus (Overall Equipmet
Effectiveness, OEE) — sTo moka3aTenb, HCIOJIB3YEMBIH JII U3MEPCHHS OOIICH
3¢ (HEKTUBHOCTH W MPOU3BOAUTEIHLHOCTH mpou3BojicTBa. OEE paccunthiBaeTcs 1Mo
dbopmyie 26:

A X P X Q, (26)

rae A — JOCTYITHOCTb;
MPOU3BOUTENHLHOCTD (P);

kadecTBO (Q).
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[Toka3zatensb 3 pexTrBHOCTH H0KeH ObITh paBeH 1 (100%) [55].

[Tnoxoe TIIaHMpPOBaHWE WM HEAJCKBAaTHAs OpraHW3aIUs, a TaKxkKe
HeaJIeKBaTHass MOTHBALIMS MM ITUIOXOH KOHTPOJIb MOTYT HETaTHMBHO IMOBJIHMATH Ha
3¢ (HEeKTUBHOCTh YIIPABICHUS U IEATEIBHOCTh KOMIIAHUH B LIEJIOM.

BMecte ¢ mepeuMciacHHBIMH  BbIe (QYHKIUSIMH T[PUH  YIIPABICHUU

NpCaApruATUCM H€O6XOI[I/IMO pCaIn30BbIBATEL CIICAYIOIIUC BAKHBIC (I)YHKI_[I/II/I (pI/IC

4 )
HpOFHOSHpOBaHI/IC Clipoca " o0beMa npoJaxx, KOMMCPYCCKHUX PHCKOB, HU3YUYCHUC U
BBISIBJICHUC HOTp€6HOCT6171 HACCJICHUA B TOBApax U YCIyrax, KOMMEPUCCKUEC paCYCThI

\ y

OKOHOMHMYECKMI aHaJIM3 OCHOBHBIX IOKa3arejeH JACATCIIBHOCTH, IIOBBIIIICHUC
IUIATEKECIIO COOHOCTH

PasButue orpacieit npu GopMHUPOBAHUN PHIHKOB, (POPMHUPOBAHUE TOBAPHOM U IIEHOBOM
IIOJINTUKHU

OBAaHHBIX YIIPABJICHYCCKUX pCH_IOH'I'H"'I—

/|

Y4aeQubIe. PAbOTHL.-HO KO0

®opMupOBaHNE ACCOPTUMEHTA TOBAPOB MIIH YCIYT

[ToBbIlIEHNE KOMIIETEHTHOCTH Pa0OTHUKOB B C(pepe CTPAaTErnuecKoro yrpaBiieHus

PucyHnok 2 — @yHKIMHU yrpaBieHUs AESATEIbHOCTHIO MPEANPUATUS

Takum oOGpa3zoM, cucTema yIpaBlIeHUs ESITEIbHOCTHIO MPEANPUATUS OyAeT
ONpPEAEHATbCS KAaK COBOKYIMHOCTb IOJICUCTEM YHOPABICHUS JIESITEIbHOCTBIO
NPEINPUITUS, KaXJIasi W3 KOTOPBIX COCTOUT W3 OIPEICIICHHBIX JJIEMEHTOB U

CBsI3EH MCKAY HHUMH, COACPKATCIBbHOCTH KOTOPBIX MH3MCHACTCA B IIPOHCCCE
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B3aMMOJIEUCTBUS C BHELIHEH cpenoi (T.e. B Mpoliecce afanTaluu NpeAnpUusaTus K
U3MEHSIOUMMCS  YCIOBUSIM BHEIIHEW cpenbl). OCHOBHas 1iefib YIpaBiICHUS
AESITENPHOCTBIO TPENNPHUATAS COCTOMT B TOM, 4YTOOBI creiarb OOBEKTHI
ynpaBiieHus Oosee MNpOAYKTUBHBIMU. llenb mnpennpusitusi oOmnpenensercs ero
COOCTBEHHMKaMHU T€peJ] HayaloM XO34iCTBEHHOM jesTenbHOCTH. Heckonbko
MOXET WM3MEHUTBHCA LEIb NPEANPUITHS IO MEPE HApPAIMBAHUA AECATEIbHOCTH
OpEeNNpUsTUSl, YTO HANpPABJICHO Ha YJOBJIETBOpEHUE TpeOOBaHMI Ha pBIHKE,
OJJHAaKO OOBIYHO YK€ pa3paboTaHHas Lelb HE MOAJACTCS CYIIECTBEHHON
KOppekTupoBKe. Curcrema YIpaBlICHHsS JAESTEIbHOCTBIO MPEANPUATHS JOJKHA
YUUTBHIBATh KaK U3MEHEHHUE BHEIIHEN cepbl, BKIItOYas BIMSHUE TOCYAaPCTBEHHbBIX
UHCTUTYLUMOHAIBHBIX  CTPYKTYp,  ONPEACISAIONMX  JIEJIOBYHO  aKTUBHOCTH
npennpusitusi  (MpaBUTEIBLCTBEHHbIE M 3aKOHOJATENIbHBbIE OpraHbl, JCHEKHO-

KpeAuTHast cuctema, OaHKd, Npodcoro3bl W T.M.), TaK W HEOOXOJUMOCTb
ONTUMU3HUPOBATH BH HTOIO0 cpe PGATIPUATHSL, YTO 00ECIEYNBAET BHICOKYIO
HpOHSBOHHTCHBHOCTHleS)tZ b Euoacma.
TT: @student-help24-bot
QHBIE PABUTRL IO, q!
YaeQHRRIE D bEL IO K109 !

yrpasieHus. Bece 37eMeHThI CHCTEMBI YIIPABJICHUS B3aMMOCBA3aHbI MEKIY COOOiA,
TO €CTh M3MCHEHHE OJHOr0 W3 HHUX SBSETCS PE3yJbTaTOM HEMOCPEACTBEHHOIO
U3MEHCHHST BCEX OCTAJbHBIX M, KakKk CICJACTBUC CHCTEMbl YIPABICHHUS U
HMpeanpusATus, B ueiaom [17].

Mexy BCeMH O3JEMEHTAMH CHCTEMBI  YIPABICHUS JCATCILHOCTHIO
KOMIIAaHWHM ©CTh JIBYCTOPOHHHE W MHOTOCTOPOHHHE CBSI3H, BBI3BIBAIOIINC
M3MEHEHUE TIOBEJICHUS JIFOJIeH 1 KoMItaHuu [22].

KuOcpHCTHYCCK M  110/iX0[, K PaclpCACiiCHUIO CHCTCMbi  yIPaBJiCHs
BBIJICTISICT JIBE€ B3aMMOCBSI3aHHBIC IOJICHCTEMBI:  YIPABJSIIONIYI0  (CYOBEKT

yIIpaBIICHUs ) U yIIpaBisieMyto (00beKT yrpasienus) [28].
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A.IO. JIpsKOB yTBEpPKIAET, 4YTO CHUCTEMA YIIPABICHUS JEATEIBHOCTHIO
MPEANPUATUSA COCTOUT U3 YETBIPEX MOJCUCTEM:

- METOIOJIOTHS IpoLecca, CTPYKTypa U TEXHUKA YIIPABJIEHHUsI, BKIIOYAOIIAs
AJIIEMEHTHI: 11eJ1b U 3aJa4d YNPaBIEHUS; IPOLIECC, METOIbl, (PYHKIMH YIpPaBICHHUS;
KOMMYHMKAIlUM; 3aKOHbl W IPUHUWINBI  YIOPAaBICHHS; OPraHU3aLMOHHBIE
OTHOIICHUS; CTPYKTYPa; TEXHOJIOTH YIPABICHUS U IPUHATHS perneHuit [36].

A.A. XpamMyeHKO MpemjlaraeT paccMaTpuBaTh CUCTEMY YIIPABICHUS
JESITEIBHOCTBIO TIPEANPHUSITUS KAK COBOKYITHOCTh CIEAYIOMIMX TojcucTeM (puc. 3)
[50].

|
TToncucremsl
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| |
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e, 3
) mpoiiecca | CxeMH R
yIIpaBJICHUS T
3aKOHBI U OpraHU3aIMOHHBIX |
HBIC PAVOOTHI"TTO/] KITTOY
calln3aLus -
@ . AP » Opranu3anvoHHbIC | Certu cBsi3u
yHKIHH | peleHuit
CTPYKTYpPBI
CpezcTBa ¥ METOIBI BLi6 Cucrema
I ABIICHHS bIoop Cucrema oOyueHus I;[OKyMeHToo6op0Ta
ynpasn XapaKTEPUCTHUK Hepeorana
MH(OPMALIMOHHOTO
| | | obecnevenns | B
] N
anaBnqueCKasI ynpaBHqueCKaﬂ VHpal?*HeH‘IeCIQUI anaBnqueCKaﬁ
ACATENBHOCTD KaK JIEATENBHOCTh KaK JCATENBHOCTD KaK NEATENBHOCTD KaK
| Tporecc | rporecc | SIBJICHUC SIBIICHUE

Pucynok 3 — [loncuctemMpl CUCTEMBI yIIPaBICHHS IEATEIBHOCTHIO PEAIPUATHS

OpraHu3aiMoHHas CUCTEMA YIPABJICHHS] — 3TO COBOKYIIHOCTb JIBYX YacTEH:
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BHYTPEHHEr0 MEXaHHM3Ma yIpaBlI€HUsS oOpraHu3auueid (HOpMbI, MpaBuia,
MpoIleaypbl) M MEXaHW3Ma OTHOUIEHWM C BHEIHEW cpeao (yclnoBus U
orpannyeHus) [7].

OcHoBHas LEeIb YHPABICHUS ACSITEIbHOCTHIO MPEAIPUSITHS COCTOUT B TOM,
4YTOOBI cJeNaTh 0OBEKTHl YIpaBieHUs Oosiee MPOAYKTUBHBIMU. Pa3nuuaror odue
U YacTHBIE LIEJIM CHUCTEMbl YIPABICHMS AEATENbHOCTBIO Mpenanpusitus. OOmue
LEJH MPEANPUSITHS TOCTUTAIOTCS 32 CUET MOCTAHOBKHU 00JIe€ KOHKPETHBIX YaCTHBIX
1eJIel yIpaBIeHHs AeATSIbHOCTRIO mpeAanpustus [35].

Mertonbl yrpaBiaeHUs — 3TO METOJbl KOHTPOJI OTAENbHbIX PaOOTHUKOB, a
Takke NpodCo030B B LEJIOM, HEOOXOAMMBIX Uil JOCTHKEHHS Liejieil Ou3Heca.
VYrpasnenue Ha NPEANPUSTAN HAMPABJICHO HA JIUI, HAXOMISIIMXCS B KPYT'y CBOMX
KEJIaHWM, TMPEUMYIIECTBEHHO MaTepuaibHbiX. (OCHOBHOM XapaKTEepUCTUKON
METOJIOB YIIpaBJCHUS SBISETCS COJAEpX,aHUe, Jiexkallee B paMKaX MOTHBALMM,
KOTOPBIMHU PYKOBOJ C® UH] NP} BBIMOJTHEHUHU MPOU3BOJICTBEHHBIX WU
IpYyrux 3ajad. MODJﬂ'Slim pIeuHHIO MOXXHO pa3JeiuTh Ha
collMalibHble, 00s3aTeNnbHble, MarepuaibHbie. [lodTOMy BakHO pa3nU4aTh

TT<(@student-help24--bot

yIpas MPEANPUITUIMU .

YueQahig Hagata o, Kikia!

KauyecTBa pabodeii xu3Hu [57].

be3 B3auMHOro A0BepHs W B3aUMHOTO YBaKCHHUS HEBO3MOXXHO MPHUBJICYD
pabOTHUKOB  TPENNPUATHS K HAXOXKJICHUIO U  YCTPAaHCHHIO  MPOOJEM.
CrnenoBaTenbHO, MPUHIUIBI KOJUIEKTUBHOTO Y4YacTHS, YECTHBIE OTHOIICHUS C
MOCTABIIMKAMHU, Ka4eCTBO MPOAYKIIMU WM YCIYT U JOBEPHE K PYKOBOJHUTEIIO
SBJITFOTCSL OJTHUMHU W3 TJIABHBIX MPUHIIUIIOB, KOTOPBIX MOJDKHO TPUIEPKHUBATHCS
NPEIIPHUITHAE JJIS YCIIeITHOW U 3P PeKTUBHON nesrenpHoCcTH [38].

[poiicce yiipaBiicHrs BKIHOYacT KOMMYHHKAi{yi, BapWAHTbI yIpPaBICHWS,
pa3palboTKy M peaju3anuio ynpaBieH4eckux pemeHnii. CooTBETCTBEHHO, MPOIIECC

YOpaBIEHUs  SBIACTCS  «CEpPUEH  B3aMMOCBS3aHHBIX  OINEpalMi, KOTOpBIE
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BBIITOJIHSIOTCSL B ONPEIEICHHOM IOPSAKE W HAIPABJIECHHBI HA IPOLIECC PEIICHUS
ONpPENENICHHBIX 3aJa4 W JOCTWIKEHHWE Lened mnpeanpusatus. B kadecTse
BAKHEMIIMX OCHOB IIPOLECCAa  YIPABICHHUS NPEANPUATHEM  BBIICISAIOTCS

cienyronue (puc. 4) [20].

CucTteMHOE pacCMOTPEHHE [IEATEIbHOCTH KaK COBOKYIMHOCTH B3aUMOCBSI3aHHBIX
oreparui
VhpaBieHue  KOMMEPUECKMMHM  ONEpalMs MM Ha  OCHOBE  JIOTUCTHYECKOTO U
MAapKETUHTOBOIO MOJIXO0B
[ ]
mﬂ ~\

@TEGSTCXHOHOFHGMH/B&HHH OTACIIBHLIX KOMMEPYCCKUX. C/CIIOK B 3 CHUMOCTH
tudent help24 bot

)

IEIC DADOTEHRI ITOT KT

PazpaboTtka Moaenu yrpaBiaeHHs PeIIpUsTHEM

H{ )Y

Pucynok 4 — OcHOBBI Ipo1iecca ynpaBiaeHus IpeanpusiTHeM

QdakTuyeckas  peanu3alMs  YINPaBICHYECKUX  3aJad  MOXET  ObITh
IIPOU3BE/IEHA C MOMOIIBIO CHUCTEMBI YNPABICHUSA. AKTUBU3UPOBATH CUCTEMY IS
JNOCTHXKEHUS KEIIAEMOT0 Pe3yJIbTaTa MOXHO TOJBKO IOCPEICTBOM BO3ACHCTBHS

PYKOBOJAILEr0 JHIAa WIM opraHa. B 3ToM ciyuyae TpeOyroTCs OIpeaesieHHbIe
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WHCTPYMEHTHl  CKOOPJMHUPOBAHHOTO  BO3JCHCTBHUS, KOTOpbIE  oOecreyar
JOCTH>KEHHUE JKEIAEMBIX LEJeH. DT HHCTPYMEHTHI YaCTO HA3bIBAIOT CTPATErUAMHU
yrpasienus [8].

[Ipu GopMupoBaHUM YIpPaBIECHUYECKUX PELICHUN OpraHU3aluy B IMpOLEcCe
yIpaBiieHUss HEOOXOAUMO YUYUTHIBATh OCHOBHBIE COCTABJISIOLIME CTPATETHYECKOTO
IJIAHUPOBAHHUS, & UMEHHO:

- HOPMaTUBHO-TIPABOBOE NPOEKTHUPOBaHKE (3aKOHOTBOPYECTBO);

- KOHLIETITYaJIM3aIMI0 JIOJITOCPOYHBIX (MEPCIIEKTUBHBIX) LEIeH pa3BUTHS;

- OpPraHu3alMOHHOE IPOCKTUPOBAHME, HANPABICHHOE HAa MAaKCHMaJbHOE
UCIIOJIb30BAHUE OPTraHU3allMOHHOIO ITIOTEHIMAJIa YIIPABIICHUS,

- KOOPJAMHAIIMIO TJIAHUPOBAHUS C UCIIOJIb30BaHUEM pecypcoB [21].

OcHOBHBIE DJTanbl Npolecca MNPHUHATUS YIPABICHYECKUX pELICHUH B

OpraHu3aliy Mpe/CTaBicHbI Ha pucyHke 5 [37].
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AHAJIN3 BO3MOXXHBIX ITOCJICACTBUH

[Tpunsitre (BbIOOp) perieHus

JloBeneHue yrnpaBIeHUECKUX PEMIEHUM 10 UCTIOTHUTENICH

Opranu3zaius peanu3aly peieHni

MOHUTOPUHT UCIIOJIHEHUS PEILIEHUI

OI_ICHKa peHICHUA U IMMOJTYYCHUC PE3YIIbTATOB

Pucynok 5 — OCHOBHBIE 3Tallbl IPOLECCa TPUHATHUS YIPABICHUYECKUX PEIICHUI B

OpraHu3anuu
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HeoTnoxnbie mnpoOnemMbl oOpraHu3aiuil  yKa3bplBAalOT Ha BaXXHOCTh HUX
pEelIeHHs] TOCPEACTBOM MPHUHATUS YIOPaBICHUYECKUMX pEUIEHUH B MpoLEcce
yrapasiieHud. [Ipouiecc NpuHATHS YOPaBIEHYECKUX PELICHUH B OpraHU3alusix,
MIPEAIOJIATAET:

- 0CO3HaHUE HEOOXOIMMOCTH IPUHSITHUS PEILICHNUS;

- TUAarHOCTUKY U CTPYKTYPHU3ALMIO IPOOIEMBIL;

- (hopmupoBaHKE BapUAHTOB JaTbHEUIIUX ACHCTBUM;

- IPUHSTHE OJHOTO WJIM HECKOJBKUX BAPUAHTOB /IS PEAU3alMH, TO €CTh
MHOTOBapHMaHTHOCTh pealn3aluy PELICHHUS;

- KOHTPOJIb 32 HCITOJIHEHUEM U OIICHKY pe3ysIbTaToB [46].

K coxanenuto, npUHUMAaeMble YIPABICHYECKHE PEUIEHUS B IIPOLECCE
yIpaBJICHUs HE BCET/la yJOBJIETBOPAIOT MOTpeOHOCTH opraHu3aunuu. [losTomy Ha

CCI‘O)IHSIIHHI/Iﬁ JCHb obecrieyueHre KauyecTBa YIIPaBJICHYCCKUX pemeHm”I B

OpPraHu3alMsIX U YUReMECHUAX 1iegce YNpaBJICHUS MMEET OYEHb BaXKHOE
3HA4YEHUE HE TOJIBKO D (1}81 @Iau, HO U rocyzapcTBa B IEJIOM

[40].
TT ; @student-help24 ~bot
ILSCHFa N IIOCTABJICHHBIX 3a/la4, Fe=—eCTb PCIYJIbFa&TUBHOCTH, #Hst=KOTOPBIX

y ﬁm CIEIYIO ﬁ HG q ue )q '
JCOHBIC. DAOOTRL IO KILHT !
YCIIOBHMH JUIS UX NPHHATUS PYKOBOASAIIMMH OpPraHaMH OpPraHM3allid, TaK M YYETY
(GakTOpoB, BIHUSIONIMX Ha IMPOLECCH Pa3paOOTKM W MPUHATUS YIPABIEHYECKHX
pemrenuit [54].
OT NpaBWIBHOCTH BHIOOpA YIPABIEHYECKOrO PEIICHUS B OpraHU3aluu
OyJeT MHOTOE 3aBHCETh, B TOM YUCiIe d(P(PEKTUBHOCTD JAEATENLHOCTH OPraHU3aIiu
B uenoMm. ClienyeT IHOMHUTH, YTO BBHIOOP ONTHMAILHOTO YIIPABIEHYECKOIO
pelenus TpeOyeT ydueTa Xapakrepa CYHIECTBYIOIIUX IPOOJEMHBIX BOIIPOCOB,
KOTOPbi€ HEOOXOAMMO pCLUMTh Ha TOM HWIH KHHOM YPOBHE YHpPaBICHHSA
opranuzanuu [34].

HOI[I)ITO}KI/IBEU[ BBINICU3JIOKCHHOC, MOJKHO CACJIIATb BBIBOJ[, 4YTO IIPOLECC
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VIOPABJICHUS, TIO CBOEH CyTH, SIBISETCSA CJIO)KHBIM MHOTOTPAaHHBIM COLIMAJIBHO-
HSKOHOMHMYECKUM TMPOIECCOM, a MPHUHATHE YIPaBICHUYECKUX PEIICHUH TpeOyroT
MHOIO0 ycuiauid © BpeMmeHu. OpraHu3alnuoHHas CTPYKTypa  YIPABJICHUS
MPEeANpUATHEM TNPEACTaBIsAeT COOOM COCTaB, COOTHOIIEHHE, B3aUMOCBS3b H
MOJIYMHEHUE OpPraHOB YIpaBJICHHs, 00ECHEeUYUBAIOIIUX OJAronpusTHbIE YCIOBUS
JUISL TIPUHATHS OOOCHOBAaHHBIX YINPABIEHYECKUX pEIIeHHH U (HOPMUPOBAHMSA
MeXaHu3Ma ux peanusanuud. Opranbl ynpaBieHUs U OOBEKT YNpaBIEHUS JOJKHBI
UMETh YCTONYMBBIE B3aMMOCBSI3H, MO3BOJISIONINE HE TOJBKO ONEPATHUBHO BIMUSTH
Ha OOBEKT yNpaBJIeHMs, HO U oOecneunBaTh d(PPEKTUBHYIO OOpPAaTHYIO CBS3b B
ympasienun [15].
[locTtpoenue ruOKON, WM HMEIOIIEH Apyrue Jo0ble NpPEeuMyIIecTBa
OpraHu3allMOHHON CTPYKTYpHI SIBISIETCS OAHOW W3 3a7ad ympasieHus. CTpykTypa

CO MHOTUMH YPOBHAMU IOAPA3YyMCBACT IO coOoi JIGMOKpaTI/I‘ICCKI/Iﬁ IMPUHIUAII

yrpasienus [9]. -
Anmapat ynpmnl SQAT_ EMGHI/I@ paboToll KOMITAaHWH.

CocTaB U B3aUMOCBSI3b €TI0 I'[OI[pEB,ZI@J'IGHPIﬁ OoNpCACIICT CTPYKTYpa allliaparta

T@student-help24- bot

[Tocko pa3paboTKa TaKOW CTPYK#EyPbl B3aUMOCBH3aHA C YGF&HOBICHUEM

y ﬁe OTBETCTBYIOWIH 63 iy Ta 0 KQB, u[I'
geDHBIC. PAOOLBL. IO KIH)9!
BEINOJIHAEMBIX UMHU PAab0T, 003aHHOCTH U ITPaBa Kax10ro cotpyanuka [13].

BBIIEIAIOT  CHEAYIOIIME  OCHOBHBIE THIBI  CTPYKTYD  YIPaBJICHUS
IPEANPUATHEM C TOUKH 3peHUs 3P (PEKTHBHOCTH ¥ KA4eCTBA yIPABICHHUS:

- MEpapXMYECKHMI THII, CPeld KOTOPOrO IMBU3MOHAJBHAS CTPYKTypa
YIpaBJICHHUs, THHEHHO-OPTaHU3aMOHHAs CTPYKTYypa, JMHEHHO-(YHKIMOHAIBHAS
CTPYKTYypa, ITaOHas CTPyKTypa, TMHEHHO-IITa0HAas OPraHM3allMOHHAs CTPYKTYpa,
(yHKIMOHANBHAS CTPYKTYPA,;

- OpPraHUYECKHH THIl, BKIIOYAKMIUA KPOCC-QYHKIHMOHANEHYI) CIPYKTYpPY

YOpPaBIEHUS, WM KE MATPUUYHYIO CTPYKTYpY VYIPaBJICHHUSA; INPOEKTHYIO H

OpuragHyro CTpyKTypHhI yrpasieHus [4].
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CrnenoBarebHO, OPraHU3AlMOHHAS CTPYKTypa YIPABICHUS HPEATNPHUITHEM
Ipe/CTaBIseT cO00i COCTaB, COOTHOIIEHHE, B3aMMOCBS3b U MOJYMHEHUE OPTaHOB
VIIpaBJICHUS, OOCCIICUMBAIOIMIUX OJArONPHUATHBIC VCIOBHS UISL  TPUHSTHS
O00OCHOBAaHHBIX YIPABICHUCCKUX PEIICHUH W (OPMHPOBAHUS MEXaHU3Ma MX
peanuzaruu. [103TOMy, OJTHUM U3 BaXKHEHINUX MOJCHCTEM CUCTEMBbI YIIPABICHHUSI
SIBIISICTCS. BBIOOP M TOCTOSTHHOE YCOBEPIICHCTBOBAHHE CTPYKTYPBI YIPABICHHUS
npeanpusituem [12].
TexHuka ¥ TEXHOJOTHS YIPABJICHUS BKIIOYAIOT KOMIBIOTCPHYIO H
OPITEXHUKY, ODUCHYIO MeOeb, CETH CBA3M U CHCTEMY JIOKYyMEHTOO0OPOTA.
[lpy wu3MeHeHMM CHUTyalluM BO BHeIIHEH cpenae s 3ddexTuBHOM
JCSTEIBHOCTH  TMPEANPHUATHS BO3HUKAET HEOOXOAMMOCTh  MPUCIOCOOJICHUS
CHCTEMbl YIPABJICHUS JCATCIBHOCTHIO TPEANPHUSITHS K HOBBIM YCIOBUSM U

I[mpaBujIaM, KOTOPBIC BBIJIBUI'dalOT BHCITHCC OKPYKCHHC. CriocoOHOCTb CHCTEMBI

YIPABJICHUA ACATCII HIO Inp t THU@ K aJallTalluu, IMPCKAC BCCIro, 3aBUCHUT

QI\EMHG:HI/IH 1 UX 31eMeHToB [31].

Takum oOpa3oM, oOpraHu3alMOHHAs CHUCTEMa YIpPABIECHUA —

T (@student- help24-bot

(HOpMB aBUJIA, MPOLEAYPbl) U MEXaHH3Ma OTHO C BHCHEHOI Cpelou

YaefHbiE pators oo Kmga!

[ToncucteMbl CHUCTEMBI YNpaBIEHUS B3aUMOCBSI3aHBI MEXKIY COOOW, TO €CTh

OT YpOBHS ajianTanu

M3MEHEHHUE OJTHOTO U3 HUX SBIIETCA PE3yIbTaTOM HEMOCPEACTBEHHOTO U3MEHEHHUS
BCEX OCTAJIbHBIX U, KaK CJIEJCTBUE CUCTEMBI YIIPABICHUS U NPEINPUATHUS, B LIETIOM.
Mexay BCEMH 3JIEMEHTAMH CUCTEMBI YIIPABIEHUS J1€SITEIbHOCTHI0O KOMIIAHUU €CTh
JBYCTOPOHHME W MHOTOCTOPOHHHME CBSI3M, BBI3BIBAIOIIME HW3MEHEHME ITOBEICHMS
monen u komnanuu. Cucrema yrpaBlIeHHs IEITEIbHOCTBIO MPEANPUATHS COCTOUT
U3 CIEAYIOIHUX IOACUCTEM: METOJNOJOTHS YIIPABICHUS, IPOLECC YIPABICHUS,
CTPYKTypa YIpaBJICHMA, TCXHHK4 M TCXHOJIOIWsA yiipabicHus. llpuBeicHHbIC
MOJICUCTEMBI M JIEMEHTHI yNPaBICHUS AEATEIbHOCTHIO MPEANPHUITHS GOPMUPYIOT

BHYTPEHHIOIO CpE€Ay HaxOASAUIErocss B IIOCTOSHHOW B3aWMOCBSI3M C BHEIIHEN
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CpenoU NMPEaNPUATHS.
BeiBoabl o 1 riraBe

1. Cuctema ympaBieHUs ICSITEIbHOCTHIO IPEANPUATHS OYACT ONMPEAeISIThCS
KaK COBOKYITHOCTH TIOJICHCTEM YIIPABJICHUS JEATCIbHOCTBIO MIPEANPUATHS, KaXaasl
U3 KOTOPBIX COCTOMT W3 OIPEACIICHHBIX 3JIECMCHTOB W CBSI3¢H MEXKIy HHUMH,
COJIePKATEIIbHOCTh KOTOPBIX U3MEHSICTCS B TIPOIIECCE B3aUMOICHCTBUS C BHEIIHEH
cpenoit (T.e. B MpoIiecce aJanTalud NPEANPUITHS K U3MCHSIONUMCS YCIOBHIM
BHENTHEH cpenbl). OCHOBHAs IEb YNPABICHUS JEATCIBHOCTBIO TPEATPUSTHS
COCTOMT B TOM, 4YTOOBI CJeJIaTh OOBEKTHI YIpaBICHUS 00Jee MPOTYKTHBHBIMH.
Ilens TnpennpusTHs oOmpeaensercs ero COoOCTBEHHMKaMU Iepell HadajoM
XO3SIUCTBEHHOH NesATeIbHOCTH. HeCKOIBKO MOKET M3MEHUTHCS IEITb MPEITPHSITHS
0 Mepe Hapaiu NEATC]LHQCTY g TIPENIPUSATHS, YTO HAMNpPaBICHO Ha
yJIOBJICTBOPEHHUE TP HlﬁSi:zlé'oglEcu&mHo y)Xe paszpaboTaHHas
1eJdb HE TOAJAeTCs CYIIECTBEHHOM KOppekTupoBke. CucTemMa ymOpaBiIeHUs

TT@student ~help24- bot
c@epm, foyass BIIMSIHUE TOCYIApPCEBHHBIX I/IHCTVEI/IOH&HLHEH(—GprKTyp,
y ﬁ eITIQBYIO aﬁi eupH ﬁ TELECT e H[I'
90 HBIC. DAVOTHL O K0T !

T.I.), TaK ¥ HEOOXOJUMOCTh ONTHUMH3UPOBATh BHYTPEHHIOIO CPEAy MPEATPUITHS,
9TO O00ECIeYMBACT BBICOKYIO MPOU3BOAUTENLHOCTh Tpyna U 3P(HEKTUBHOCTH
MIPOU3BOJICTBA.

2. OpraHu3anyiOHHas CHUCTEMa YIPaBICHUS — OTO COBOKYIHOCTH JBYX
JacTeil: BHYTPEHHET0 MEXaHW3Ma YIMPaBICHUS OpTraHu3aiuedl (HOpMBbI, MpaBHIia,
MpoIEeypbl) W MEXaHW3Ma OTHOIIEHWM ¢ BHEIIHEH cpeaor (ycioBus U
orpanndeHus). Cucrema yImpaBieHUS IACATEIHHOCTHIO MPEANPHUATHS BKIIOYACT
B3aMMO/ICHCTBYOILKC TOACHCTEMbI B IMPOLCCCe  yiipaBiicHus. 1lOACHCTEMbI

CHUCTCMbI YHPABJICHUS B3aNMMOCBA3AHbBI MCKY C060ﬁ, TO €CTb U3BMCHCHHUC OOHOI'O

N3 HUX SABJIICTCA PC3YJIbTATOM HCIIOCPCIACTBCHHOI'O U3MCHCHUA BCCX OCTAJIBHBIX U,
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KAaK CIJIEICTBUE CHUCTEMBI YINPABICHUS U NPEANPUATHSA, B LEeIoM. MexIy BceMu
AJIEMEHTAMH CUCTEMBI YIIPABJIEHUS IESITENBHOCTHIO KOMIIAHUH €CTh IByCTOPOHHUE
U MHOTOCTOPOHHHE CBSI3M, BBI3BIBAIOIIME H3MEHEHHME NOBEICHUSA JIIOAEH U
koMmnaHuu. CucremMa ynpaBi€HUsA AEATEIbHOCTBIO MPEANPUATHS COCTOUT U3
CIIENYIOIIUX IIOJCHUCTEM: METOJOJIOTHS YIPABICHUS, IPOLUECC YIPABJICHMUS,
CTPYKTypa YIIPaBJICHUS, TEXHUKA W TEXHOJOrus YynpasieHus. lIpuBeneHHble
MOJICUCTEMbI M 3JIEMEHTHI YIPABICHUS JAEATEIbHOCTHIO MPEANPUIATUS (POPMUPYIOT
BHYTPEHHIOIO CpPEAY HAXOMSIIErocs B IOCTOSSHHOM B3aUMOCBSI3W C BHEIIHEH

Cpenon NpEeaIIPUATHS.

Dist24 . ru
TT': @student help24 bot
Yyebnsie pabOTH oA K104/
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I'TABA 2. AHAJIN3 DOO®EKTUBHOCTU CUCTEMBI YIIPABJIEHUSA
JAEATEJBHOCTBIO ®UPMbI TOO «KAPABAJIBIKCKAS
CEJIbCKOXO3SIUCTBEHHAS OIBITHAS CTAHIIUS »

2.1 XapakTepucTHKAa OPraHUu3alMOHHO-IKOHOMHUYECKOM /1eATeJIbHOCTH

TOO «Kapabanbikckasi CeTbCKOX035IUCTBEHHAS OTBITHAS CTAHIIUS SIBIISCTCS
JUHAMUYHO Pa3BUBAIOLIMMCS CEIbCKOX03IMCTBEHHBIM npeanpusTiemM KaszaxcraHa,
Kotopoe ObL10 3apeructpuponano 13 aBrycra 2007 roza.

OcnoBHoil Bun aestenbHocTd (o koxy OKOJ/I): 01111 — BeipamuBanue
3€pHOBBIX U 36pHOO0OOBBIX KYJABTYP, BKIHOUAsi CEMEHOBOJICTBO.

OpraHu3anoOHHO-TIPaBOBOM dbopmoii COOCTBEHHOCTHU SABJISIETCSI
TOBAPUIIECTBO C OTPAHUYCHHON OTBETCTBEHHOCTHIO.

[lonmnoe ¢mu OB KOMITAHMM. TOBapHILECTBO C
OTrpaHUYEeHHOMN lﬁ lﬂsm 4@65“21}1 CEeJIbCKOXO351CTBEHHAS
Ol'II)ITHa}I CTaHIUS».

I @stadent-help24-bot

CTBEHHAS OTBITHAS CTaHIHs»=KanpioacB¥lamup Cepreoniy.

quﬁﬁHé Pab el nGR Kiioa!

PexBu3nThHl KOMIIAaHUH:

BUH: 070840002502

PHH: 390700212067

OKTIO: 41142485

KATO: 395033200

OcHOBHbIE BUIBI ACSTEIBHOCTU CEIBCKOX03UCTBEHHOTO npeanpusitus TOO
«KapabanbIkcKasi CE€IbCKOXO3MCTBEHHAsI ONBITHASI CTAHIUS MPEACTaBUM B BUJE

puCyHKa 6.
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BBIpAIIMBAaHNE 3€PHOBBIX U 36pHOO000BBIX
KYJIBTYp, BKITIOUasi CEMEHOBOJICTBO

BbIpallliBaHUC MACIUYHBIX KYJIBTYPp U UX
CEMSH

BbIpAIllMBaHUE KOPMOBBIX KYJIBTYp M UX
CeMsH

«KapabasbIKCKas CelbCKOXO03AHCTBeHHAs

TT': @student

PAa3BCACHUC MOJIOYHBIX ITOPOJ CKOTa

4 ru

YyebHbIe paOOTHI IO KJIIIOY

elp24.
rdT KOTa JId ITOJIYYEH M

PEMOHT U TEXHHUECKOE 0OCITy)KUBAaHUE
MAaIIfH U 000pYyIOBaHUS JIJISl CENICKOTO U
JIECHOTO XO3SIMCTBa

IPOYHreE UCCIICIOBAHMS U pa3pabOTKU B
00J1aCTH €CTECTBEHHBIX HAYK U MHXKCHEPHH

Pucynok 6 — Bunsr nesrensnoctu TOO «Kapabanbikckast cebCKOX03sICTBEHHAS

OIIbITHAas CTaHIIHA»

B TOO «Kapabanbikckasi CETbCKOXO3SUCTBCHHAs] ONBITHAS CTaHIIUAS
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peann30BaHa JIMHEHHO-(YHKIIMOHATBHAS CTPYKTYpa yrpasieHus (puc. 7).
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Bl O K104

AJIBIKCKast

CEIbCKOXO03s1CTBEHHAs OIbITHAS CTaHI U

PykoBonmctBo  Tekymei — mesrenbHOocThio TOO  «KapaGambikckas
CENIbCKOXO3IMCTBEHHAs ONBITHAS CTAHIUSA» OCYIIECTBIACTCA €IWHOJUYHBIM
HCTIOJIHUTELHBIM OpraHoM — ['eHepaJIbHbIM IUPEKTOPOM.

[IpoBeneM aHamuM3 OCHOBHBIX TEXHUKO-DKOHOMHMYECKMX IIOKa3aTesei
nesatenbHOCcTH TOO «Kapabanbikckasi CeMbCKOXO3SIMCTBEHHAsI OMBITHAS CTAHIWS
Ha OCHOBE JIAHHBIX OyXTraJITEPCKOM OTYETHOCTH (MPUIIOKEHHUS 1, 2).

JlvHaMyKa OCHOBHBIX T€XHHMKO-PKOHOMHUYECKUX IOKa3aTeNeil AeaTeIbHOCTH

npeanpustus 3a 2020-2022 roma npeacrasnena B Tabmuie 1.
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Taomuna 1 — OCHOBHBIE TEXHUKO-3KOHOMUYECKHE Ttokazareau TOO

«KapabanpIkckasi ceTbCKOXO03UCTBEHHAS OnbITHAS cTaHIus» 3a 2020-2022 rr.,

TBIC. TEHTC
2020 . 2021 . 2022 1. Aobcort. Temn
[Tokazarens U3M. pocta, %
2021 2022 x | 2021 | 2022 x
2020 2021 K 2021
2020
BueobopoTHbie
aKTHBH 1554130 | 1868180 | 1785320 | 314050 | -82860 | 1202 | 956
ObopoTHbIE
AKTUBBI 1991670 | 2744320 | 4006730 | 752650 | 1262410 | 137,8 | 146,1
Kanuran u
pe3epBBI 3125040 | 4080320 | 5711960 | 955280 | 1631640 | 130,6 | 139,9
Jonrocpounsie
00s13aTeIbCTBA 226130 53250 0 -172880 | -53250 23,5 -100
Kparkocpounsie
00s13aTeNIbCTBA 194620 478930 80080 284310 | -398850 | 246,1 | 16,7
Bripyuka 3719490 | 5727940 | 6921020 | 2008450 | 1193080 | 153,9 | 120,8
Ce0ecTonMOCTh 2004850 | 2762400 | 3413780 | 757550 | 651380 | 137,8 | 123,6
Banosas npu6bib 14640 »| 29655 3507240 | 1250900 | 541700 | 172,9 | 118,3
Kommepueckue b
pacxozbl 250940 1 Or 870 | 114230 | 164,1 | 127,7
VYhpaieHueckne
PACXOIBL . 371520 835000 | 732800 | 463480 | -10214Q | 224 87,8
T r Of|, 2248 157 I

8710

40 Trieod

[Tpu6bLTL bio)

Hanorooonoxkenus | 1011890 | 1583610 | 2102280 | 571720 | 518670 | 156,5 | 132,8
Hanor Ha | 204400 323290 428450 118890 105160 | 158,2 | 132,5
MPUOBLITH

Yucras npuObLIb 807490 1260320 | 1673830 | 452830 | 413510 | 156,1 | 132,8
YuUCIIEHHOCTh 500 650 800 150 150 130 123,1
repcoHasna, yel.

PenrabenpHOCTD 29,36 30,01 32,49 0,65 - 102,2 -
npojax, %

Yucras

peHTabenbHOCTD, 21,71 22,00 24,18 0,29 - 101,4 -

%

JlnHaMMKa  OCHOBHBIX  XO3AMCTBEHHO-DPKOHOMHYECKHX  IMOKa3aTeyen

ACATCIBbHOCTHU NMPCAIIPUATHUA ITPCACTABIICHA HAa PUCYHKE 8.
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1673830
Uucras npuObLIL 1260320
807490

P 2102280
[TpuGbLIL 10 HAIOTOOOIOKEHUS 1583610

S 1011890

B 375200
[Ipoune pacxo b 302490
1 102520

B 237850
[Ipoune noxomas! 190140
| 51490

I 2248340
[IpubbLIHL OT MpoIaK 1718730

1092180

3507240
L 1714640 2965540

~Di§t2dr
T @stird SAERETFEA S 6t

022 w2021 = 2020 '

Y4eQuspie.pabOThL. 104 KIH0Y!

nestenbHocTH TOO «KapabanbIKcKas CebCKOX03SIMCTBEHHAS OTIBITHAS CTAHITHS

3a 2020-2022 rr., THIC. TEHTE

Banosas npu6siib

B 2022 rony moxka3arens BHeoOOpoTHBIX akTHBOB TOO «Kapabanbikckas
CEJIbCKOXO3SIMCTBEHHAS! OMBITHASI CTAHIHUSI» CHU3WIICS B cpaBHeHUH ¢ 2021 rogom
Ha 82860 tric. Tenre wim Ha 4,4%. [lokazarens 000pOTHBIX akTUBOB B 2022 romy
ob1 paBen 4006730 Tteic. TeHre, yto Ha 1262410 Tthic. TeHre minu Ha 46,1%
Oonbie, yem nokazarenb 2021 roma, kotopslii cocTaBisut 2744320 ThIC. TEHTE.

Kammuran wm pesepeer TOO «Kapabanbikckas —CeITbCKOXO3SIICTBEHHAS

ombITHasg cranuus» B 2022 romy ysenuuminuch Ha 1631640 Teic. TeHre uiam Ha
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29,9%, B cpaHeHnun ¢ 2021 rogoM, YTO TOJOXKHUTENBHO JI JNESITEILHOCTH
MIPEPHUSATHS.

Honrocpounsie o0s3arenbcTBa B 2022 rony cHm3mmch Ha 53250 ThIC. TeHTe
nnu Ha 100%, u cranu paBHbl 0, UTO MOJOKUTEIBHO OTPA3UTCS HA JEATEIbHOCTU
npennpusitusi. Kpatkocpounble oos3arensctBa B 2022 rony cuusuiauchk Ha 398850
TeIC. TeHre uin Ha 83,3% B cpaBHeHUU ¢ 2021 romom, 94TO MOKHO OTMETUTh, KaK
MO3UTHUBHYIO TEHJICHITHIO.

HecMoTpst Ha HeONAarompusTHbIE 3KOHOMHYECKHE YCJIOBUS, BBI3BAHHBIC
BCEMUPHOM MaHIEeMHEH HOBOW KOPOHABUPYCHOW WH(EKIUU, HANPSIKEHHON
MOJINTUYECKON OOCTAaHOBKOM B MHpE, HCCIeayeMas OpraHu3alus MpPOa0KaeT
JTUHAMUYHO pPa3BHUBAaThCA. B KadecTBE MOJOXKHUTEIBHOIO MOMEHTA B IPOIECCE
JCATEIIPHOCTH KOMIIAHUU OTMETUM yBenudeHue B 2022 Tomy BBIPYYKH OT MPOIAK
Ha 1193080 Twic. Tenre unu 20,8%, BamoBoi npudslIu Ha 541700 THIC. TEHTE WU
18,3%, mpubbuH O TeiC. TeHre win 30,8%, npudbL 10

HaJI0r000JI0KEHUS H ]{)S(tj‘ I/LIMIH/ICTOIZ npubbn Ha 413510

ThIC. TeHre uin 32,8%, npounx noxonoB Ha 47710 Teic. Tenre unu 25,1%. Takxke

TTw stuelent help24 ~hyort

. Tenre win 12,2% u npoues#eB K yruiar 14060 THée—FCHTE WIH

Yuebirie . paorhL noa. xuda!

«KapabanbIKCKasi ~ CEIbCKOXO3MMCTBEHHAs  OMNBITHAs ~ CTAaHUUS»  OTMETUM
yBenuuenne B 2022 roxy cebectommocT mpojax Ha 651380 Teic. TeHre WM Ha
23,6%, xomMmepueckux pacxonoB Ha 114230 Teic. Tenre wim 27,7%, a Takxke
poyux pacxooB Ha 72710 Teic. Tenre wiun 24,1%.

Takum o6pazom, TOO «KapabanbIKCKasi CETbCKOXO3SIMCTBEHHAs! OIbITHAS
CTAaHUHUS» SBISIETCS JAUHAMHUYHO PA3BUBAIOIIMMCS  CEIbCKOXO35IMCTBEHHBIM
npeanpustieM Kazaxcrtana, kotopoe Obuto 3apeructpupoBaHo 13 aBrycra 2007
roja. OCHOBHOM BuMA JAesitcibHoctu (110 kogy OKO/M): 01111 — Beipauiusanue
36pHOBBIX W 3€pPHOOOOOBBIX KYyJNbTYp, BKIIOUYas ceMeHoBOACTBO. 100

«Kapa6aIIBIKCKa$I CEIbCKOXO03SMCTBCHHAS OIIbITHAasA CTaHLI UA» 3aHUMAacT
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yCcTOMYMBOE MOJoKeHue Ha peiHKe Kazaxcrana. HecMoTpsi Ha HeOsaronmpusiTHbIC
SKOHOMHUYECKHE  YCJIOBHUS, BBI3BAHHBICE  BCEMHUPHOM  MaHAEMHUEH  HOBOU
KOPOHAaBUPYCHOM MHGMEKIMH U HAMPS)KEHHON NOJIUTUYECKON 00CTaHOBKOW B MUPE,
uccieayemMasi opraHu3aius TpoJoJbKaeT JUHAMHYHO pa3BUBaThbes. B kauecTBe
MOJIOKUTENIBHOIO MOMEHTa B rmpoiiecce aestenbHoctd TOO «Kapabanbikckas
CEJIbCKOXO3MCTBEHHAs] OIBITHAsI CTaHIUS» OTMETHM yBenudeHue B 2022 romy
BBIPYUKH OT npoaax Ha 20,8%, BanoBoi npuodsuin Ha 18,3%, npulbuin OT Mpoaax
Ha 30,8%, npubbun 10 HajgoroobsoxeHus Ha 32,8%, ynuctoit npubsuin Ha 32,8%,
npounx J0X070B Ha 25,1%. Takke MOJ0XUTENbHBIM SIBIISICTCSl CHIDKeHHE B 2022
rojay ympaBJICHYECKHX pacxoqoB Ha 12,2% u npoueHtoB k yrmiare Ha 61,7%. B
KaueCcTBEe TIOJIOKUTEIbHOW TEHJICHIIMU TakXe CIeAyeT YKa3aTh YBEJIMYCHHUE
peHTabenpHOCTH mpoAaxk, Temmn mnpupocta 10,63% B 2022 roay B cpaBHEHUU C
2020 romoM. B kadecTBe OTpUIIATEIBHOTO MOMEHTa B IPOIIECCE JIESITCIBHOCTH
TOO «Kapabanbik CE&IBCKO JICTBEHHAsi ONBITHAsI CTAHUHUA» OTMETUM
YBEIINYCHHUE B ZOZZDyIC%ﬁQA _HEM Ha 23,6%, KOMMEpYECKHX
pacxozioB Ha 27,7%, a Takke Mpo4ynx pacxonoB Ha 24,1%.

TT': @student help24 bot

AJIU3 3JIEMECHTOB CUCTEMBI-YHPABJICHUA HEATCIbHOCTHI0—

YueOunIe pA0OTHL 0L KIH0Y !

npeanpusitueM TOO «KapabGanbIkckasi CETbCKOX03IMCTBEHHAS OMBITHAS CTAHITUS
ABJISIETCS  NPAaBWIBHOE TMPUHATHE ympaBieHueckoro pemeHus. B TOO
«KapabanbIKCKasi CEeIbCKOXO3AMCTBEHHAs] OMBITHASI CTaHUUS» YIPaBICHUECKUE
pelIeHus] TPUHUMAET JUPEKTOp MW HaydaJdbHUKU TonpasneneHuii. HawmbOomee
BAKHbBIC PEIICHUS, MPUHUMAEMbIE CEIbCKOXO03MCTBEHHbIM mnpeanpusitueM TOO
«KapabanbIKCKasi ~ CEIbCKOXO3SIICTBEHHAsI  OMNbBITHAs ~ CTaHIUSA»,  SBISIOTCS
IPYNIOBBIMH, W HWHOTJA NPUHUMAIOTCS BMECTE C TIJIaBHBIM PYKOBOJICTBOM
OpraHu3aiiyd Ha 3aCClaHusiX, KOTOPbIC MPOBOAATCSA CKCHEACIPHO, KaxK/ibiv
MOHEICJIbHUK.

Taxtnueckue pemenns B TOO «Kapabanbikckas CelbCKOXO3SHCTBEHHAS
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OMbITHASl CTAHLMS» NPUHUMAIOTCA HavYaJbHUKAMHU CTPYKTYPHBIX MOJpa3JeieHHi,
U TEKyIIHe MpoOJeMbl pelIatoT Ha MecTax. JJis MpUHATHS pelleHnuid, HalpuMep, OT
KOTOPBIX 3aBUCHUT TMpaBuWiibHasg opranuzauus paborsl TOO «Kapabanbikckas
CEeNbCKOXO3MCTBEHHAs! ONBITHAs CTAHIMS», COLMAJIbHBIE M TPYAOBBIE YCIOBHUS
paboThl KOJUIEKTHBA, B COBEUIAHUSAX MPUHUMAIOT y4acTUE HAYAJbHUKH CPEIHErO
3BEHA.

Jlist BbIpaOOTKM pEIIeHMs], BBISBIAIOTCS CYIIECTBYIOLIUME MPOOIeMHbIE
CUTYalluH, CJIOKHUBLIMECS B paboTe W MNPUYMHBI UX BO3HUKHOBEHUA. JlaHHYIO
padory B TOO «Kapabanbikckasi CEIbCKOXO3SIMCTBEHHAs] OIbBITHASI CTAHIUS»
BBIMOJHSIOT PYKOBOJMUTENH, KOTOPBIX KacaeTcs CyHIeCTBYoIIas mpodiema Hu
owicTpoe ee paspemieHue. Cobupaercs HeoOxoaumass UHGOpMaIs, I pelIeHUs
CYILIECTBYIOUIEH TPOOIEMBI.

[Tpunsrteie pelIeHus PYKOBOJIUTEIEM TOO «Kapabanbikckast
CEJIbCKOXO3MCTBEH BPFTHAS CTaHilvsy opopMIIsioTes mpukazoM. B xauecTBe
IPAKTUYECKOTO np:D 1]95(1_)2 _(£Iu3 npoOJieM U ee pelieHwue,
cnoxuBieecss B TOO «KapaOanbIkckasi —CeIbCKOXO3SHUCTBEHHAs — OMBITHAS

TT@student help24 bot

NPUHATHEM  yIpaBICH4Y®e®Or0 pemels aupeksepem TOO

Ve bR PABOTEC O KKy

qe C.PAOONLRLIION. KILHOT !
MepcoHana OTAeNa OyXraaTepud WM, IPYTHMH CIOBaMU, MPUHSATHE Ha paboTy
cneruanuctoB. B manHoMm mpumepe mepen aupekropom TOO «Kapabambikckast
CEJIbCKOXO3SMCTBEHHAS! OMNBITHASI CTAHIHUS» CTOUT MpoOJieMa B TPUHATAU Ha
paboTy OJTHOM MITATHOW €IUHUIIBI B OTNIEN OyXTanTepuH, T.e. Oyxrainrepa.

[IpoGnemHast cuTyarusi 3aKIO4aeTcss B  HEOOXOJMMOCTH  TPUHSATHS

Oyxrajirepa ¢ ONpeeICHHBIM OMBITOM PaOOThI (B MEPCIEKTUBE 3aMEHbI Ha JIPYTYIO
eAuHULly OyXrajaTepuu, B Clly4ae €€ HENPEIBUJICHHOTO YBOJBHEHHS) B LEISAX
COKpaiiiCHMA TPYAOCMKOCTH fipoiiccca paboThi OyXiajiTCprn i CHUKCHIKS OLiKkOOK,
JIOIYCKaeMbIX TIpH padoTe.

B TOO «KapabGanmbikckasi CeIbCKOXO3SMCTBCHHAS] OMNBITHAS CTAHIIAS
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paboraer 4yerbipe Oyxraiarepa, B T.4. TJaBHbI Oyxrantep. IIpoanamusmpoBan
cutyanuto, rinaBHbii Oyxranrep TOO «Kapabanbikckasi CenbCKOXO03IMCTBEHHAS
OMbITHASl CTAaHUUS» NPEJIOKUIA PYKOBOIUTENIO PACCMOTPETh PELIEHUE O
HA3HAYCHHUHU JIOTIOIHUTEIHHON €IMHULIBI B OTACT OyXranTepuH.

I[Ipu  QpopmupoBanum pemenus gaupekrop TOO  «Kapabanbikckas
CEJIbCKOXO3AMCTBEHHAs! OMNbITHAS CTAHIUS» MPOAHAIM3UPOBAT MPOOJIEMHYIO
CUTYyaIlMl0, W BBIIBWJI, YTO OOBEKTUBHOCTH CYIIECTBYIONIEH TPOOIEMBI
nojaTBepxkaaeTcss  (paktopamMu: HEOOXOAUMOCTBIO YBEJIMYUTH IITAT OTHEja
OyxranTepus JI0 S 4YeJIOBEK; HEBO3MOXHOCTBbIO OO0OECHEYUTh BBINOIHEHHUE
Oyxrantepueil CBOMX JOJDKHOCTHBIX OOS3aHHOCTEH MpPH HOBBIX TEMIIaX pOCTa
JIOKyMEHTO000pPOTa; HEBO3MOXXHOCTBIO YBEIIMUCHHUS IITaTa OyXrajJTepuHu.

[Ipu popMupoBaHUU U OIIEHKE pelIeHUs ObLIM y4TEHbI KpailHue BapUaHThI

pemenus. Hamxyamee — OCTaBUTH CYIIECTBYIOUIYIO CTPYKTYPY UMCIEHHOCTH
OTzelIa 3a CYET IOl EABHOT EPURUIBHOTO CTUMYJIMPOBAHUS Tpya JUOO
epecMoTpa  Kaapo, 11& ;IJ:_-TunepCOHana U U3BICKaHUS

AOIIOJTHUTCIIBHOTO PpPE3CpBa IMOMOIIN CIICHHUAJINCTOB, MCHCC 3arpyXCHHBIX U

TT(@stadent- help24 ~bot

Haunmy NPUHATH Ha pabe#y=— JOTMOJHUTEHALHOIO OyakadiTepa, C
y ﬁf y 1 eaﬁb I TQM, W, 3HaH '
qeOHBIE PAOGIRL G Kmra!
paboTy OyXrajTepoMm CIENHAaIUCTa BBICIIErO Y4YEOHOrO 3aBEACHHS C OKJIAIOM
HUKE JOJKHOCTH, 3aHUMAEMOTO OyXraJlTepoM; TPUHATH Ha paboTy Oyxranrepa,
paboTaroIIero Mo COBMECTUTEILCTRY.

[Ipu oOcyXneHun Ha COBEIIAHUM OIEHKH MPEUMYIIECTB M HEIOCTATKOB
pemenuit gupektopom TOO «KapaOanbikckasi CEIbCKOXO3SIMCTBEHHAsT OMBITHAS
CTaHIs» ObUTH CZIeJIaHbl BRIBOBI, UTO:

1. Ilpunstue Ha pPadOTy CHEUHAINCTA BBICHIETO YYEOHOTO 3aBElICHUS
00CCICHHBACT HCKOTOPOC CHUKCHKEC TPYAOCMKOCTH B paboTe, HO 1OCic 00y4YCHuMs

NPAaKTHUYECKUM HaBBIKaM OyXraarepckoro y4eTra. PabOTHHKY BbIIIaYMBAETCS

3apaboTHas IuIaTa HW)KE MOJDKHOCTH, 3aHMMaeMmoro OyxrantepoM. OpHako B



41
OTCYTCTBUU JOJDKHOTO ONBbITa W MPOGECCHOHAIBHBIX KAadeCTB OyXralTepsl
JOJKHBI TIOCTOSTHHO TIPOBEPSATHh TOPYYCHHYIO HMH padoTy Il HWCKIIOUYCHUS
OIMOOK M TPATUTh BPeMs Ha 00YUCHHE MPAKTUICCKUM HABBIKAM.

2. Ilpunstue Ha paboTy Oyxranrepa, paboTaroIIero Mo COBMECTUTENLCTRY (B
JAHHOW OpraHu3allid) HEMHOTO TPEANOYTHTEIbHEH, T.K. 3TOT CICIHUATUCT
o0nagaeT JOCTATOYHBIMH TPAKTUYCCKUMH HaBBIKAMHU OYXTaJTEpCKOTO yUeTa,
OJIHAKO BEJICHWE y4YeTa B Pa3HBIX OPraHU3aIMSIX CIIOCOOCTBYET BBITIOJHEHUIO
WHOTJa HEJOCTAaTOYHO Ka4eCTBEHHOW paboThl. I[IpuMepoM MOXKET CIIyKHTh
NPEIOCTaBICHUE OTYETHOCTH B HAJOTOBYK) WHCIHEKIMIO TI0 HMCYUCICHHBIM
HaJioraM, TofioBomMy Oanancy. /st mpegocTaBieHus 6oiee onepaTUBHBIX CBEICHUIN
OyxranTep JODKeH HaXOJUTCS MOCTOSHHO Ha CBOEM pabodyeM MecTe, U OTBEYaTh
32 y4aCTOK paOOThl, KOTOPBIA €My TOopydYeH. [Ipy BO3HUKHOBEHHH OCTPOM

H€O6XO}II/IMOCTI/I B ITOJIYUCHUU I/IH(l)OpMaIII/II/I, JaHHOT'O 6yxraJ1Tepa MOJKET HE OBITH

Ha pa60‘I€M MCCTC Ij'P opra I{TO MO}KGT IMPpUBECTU K AOCTATOYHO
HCIIPUATHBIM ITOCJIC

HN3JI0KCHHUCM I)GI/IMYHICCTB HCIOCTAaTKOB X0J€ aHaJiu3a

[T@stu tﬂpexhelp24apa6%@t
CCJIBCK HNCTBCHHAsA OIIbITHAA CTaHHHs)

IIPUHS CHICHUE =0=—FHPUHATUU

YaeBHbiE fiaboret i Kiog!

JadbHENIIEM B COOTBETCTBUU C IPUKA30M U MPOTOKOJIOM COOpaHUS MOJATOTOBHII U
UCIIOJHWI PEIICHUE; KOHTPOJIUPOBAT CBOEBPEMEHHOCTH BBIIOJIHEHUSI JAHHOTO
peuieHrs JTUPEKTOP; pe3yJdbTaTbl peaM3aldd PEHIeHUus MOpy4YeHO ObUIOo
MIPOU3BECTH KOMMEPUYECKOMY IUPEKTOPY B TEUEHHE MCHBITATENILHOTO CpOKa IO
HCTEUEHUHU 3 MeCSIEB padOThI CIIEIHAINCTA OYyXTaITEPOM.

Crparernyeckoe IUIAaHUPOBAHUE MPU YIPABICHUH CEIbCKOXO035MCTBEHHBIM
npeanpustueM TOO «KapabanabIkckas CeTbCKOX03IMCTBEHHAS OIBITHAS CTAHIIWS

[pOBO/AT B 2 3taiia (puc. 9).
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4 N

1. CrpykrypHbIe MOapa3AeIeHUs M0 3aKPEIUICHHBIM 32 HUMH HAlpPaBICHUSM
JIEATEIIbHOCTU CO3/IAI0T JIOKAJIbHBIE TIIaHbI

\_ )

4 N

2. Pa3pabarpIBatoT ¥ MPEIOCTABISIOT B INIAHOBO-3KOHOMUYECKUN OT/IEN
HPEUI0KEHHS, CBSI3aHHBIE C IEPECMOTPOM, IIEpEePACIIPEACIICHUEM KaluTaa,
npeamnojraracMoro Ijisl BeIACJICHUA B CUTyallud HEAOCTAaTKa JCHCKHBIX CPCACTB,

HEOOXOTUMBIX wﬂ'dﬂcnpfj IﬁaGOTaHHOFO KOMIIJIEKCA MEPOTIPUATUI
1S JUu

TII: — -
Y4yeOHsie - DadoThel- HOM-KIF0Y |

npeanpusataeM TOO WKapabanblKcKast CeIbCKOXO03IMCTBEHHAS OMBITHASI CTAHIIHS

B TOO «KapabanbIkckas CeJIbCKOXO3SIMCTBEHHAsI OIBITHASsI CTAHIIMUS
co3maeTcsi COOCTBEHHAs CHUCTEMa AaHTHUKPU3WCHOTO ympasieHus. Cucrema
antukpusucHoro ympasieHuss B TOO «Kapabanblkckasi ceabCKOX039MCTBEHHAs
OTIBITHASl CTAHIMS» WMEET IMOCTOSHHO JEHCTBYIONIYIO (DYHKIIMIO, HECMOTPS Ha
XapaKTepUCTUKH COCTOsSIHUA Kommanuu. OHa HampaBiieHa Ha TO, 4YTOOBI HE
JOMYCTUTh BO3HUKHOBEHHUS KPU3HCA, U, €CIIM OH BCE K€ BO3HUK, IIPEOJIONETH €TO.
Hns  ocymectBieHus dS(OPeKTUBHONW pabOThI  CHCTEMBl  AHTUKPU3HCHOTO

yrnpasieans B TOO «Kapabanbikckasi CeIbCKOXO3SMCTBEHHAS OTIBITHAS CTAHIIHAS
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UCTIONIB3YIOT KOMILICKCHYI0 MeToAuKYy (puc. 10).

M3y4eHHE MEXaHU3MOB pa3BOPAYUBaAHUS KpU3KCa U
KOPPEKTUPYIOLIET0 AaHTUKPUZUCHOTO BO3JICHCTBUS

Dranbl

D1s
TT': @stu

OHpCACIICHUE ITOCICA0BATCIIbHOCTU 3TAIIOB
AHTUKPU3UCHOTI'O BOBHCﬁCTBHﬂ

124 11

noa0@p Habop @MeToN uHgf pymeHTOB
f/n(pm afiichus KogOfbie Mo a@ t
3aje CHHBIX ITa

YueOHbIe paOOTH OA K104/

Pucynok 10 — Dranst antukpusucHoro ynpasienus B TOO «Kapabanbikckas

CEJIbCKOXO3SIMCTBEHHAS ONbITHAS CTaHL A

Hampasnenuss antukpusucHoro ympasienus B TOO «Kapabambikckas

CEeNTbCKOXO3SIICTBEHHAS ONBITHASI CTAHIIHMS» BKIIIOYAIOT ciieaytomme (puc. 11).
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MOIJICPXKAHUE CTAOMIIEHOCTH pabOThI OpraHU3aluu

IpCOa0JICHUC KpU3HCa Ha paHHeﬁ CcTaauu €ro
BO3HUKHOBCHUA

BBIBOJI U3 KPU3UCHOM CUTyalluH, HE AOBOJ 10
IIPUMEHEHMSI TpoLeayp OaHKpPOTCTBA

O ) ) )
— —_ .

TT: @student help24 bo

Y4eOu5ie: PabOTEL-HOT-KAI0Y !

«Kapa6aJ'II>IKCKa${ CEJIbCKOXO3SIMCTBEHHAS ONbBITHAS CTaHOUA»

Takum 00pa3oMm, aHTHKPU3WCHOE yIpaBlieHHe pykoBojacTBo TOO
«KapabanpIKCKasi ~ CEeIbCKOXO3SHWCTBEHHAsT  OMBITHAS ~ CTAHIMS»  IBITACTCS
WCIIOIb30BaTh KaK HEMPEpPBIBHBIM TIPOIECC HAa BCEX CTAAUAX Pa3BUTHA U
(YHKIIMOHUPOBAHUS OpPTaHU3aIIHH.

B kadecTBe METOIOB MPEBEHTHBHOTO aHTHUKpH3WUCHOTO ympasieHus TOO

«Kapa6anbn<c1<aﬂ CEIbCKOXO03SCTBEHHAS OIIbITHAasA CTaHL U HCIIOJIB3YCT

cienyromue (puc. 12).
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aHayu3 (UHAHCOBO-XO3sUCTBCHHOM IEITEILHOCTH,
OCYIIECTBIIAEMBbIN SKOHOMHUCTOM IO [IAHUPOBAHUIO
U aHAIIU3Y

AQHTUKPU3UCHBI MOHUTOPUHT

aHaJIN3 NOJABCPKCHHOCTHU PCANIPUATHA KPUSUCY

t: ! 4CTemeHI/IH PHCKOB

L]
BHYTPEHHUH aHaJIU3 U KOHTPOJIb '
04!

YueOH

WH MIPEBCHTHBHOTO aHTUKPU3UCHOTO YITPABJICHHSI

—

3

1S
D
S
S

AHTUKPU3UCHBIC OPraHU3alluOHHBIC CTPATCI NN

Pucynok 12 — MeTtonbl mpeBEeHTHBHOTO aHTUKpU3UCHOTO yrpasierus B TOO

<(Kapa6aJ'IBIKCKaH CEJIbCKOXO3SIMCTBEHHAS ONbBITHAS CTaHOUA»

NHCcTpyMEHTaMH  pEaKTUBHOIO  AHTUKpPU3MCHOro  ympasieHus TOO
«Kapabanbikckass  CeNbCKOXO3SMCTBEHHAss  OMBITHAs ~ CTaHIMA»  SBISIIOTCS

cienyromue (puc. 13).
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031I0POBUTECIIBHOC (1)I/IHaHCOBOC
ypaBJICHUE

ruoKoe YIIpaBJICHUC IICPCOHATIOM

crocoObl (PyHKIIMOHATHFHOTO CHUKCHUS
3arpar

pa3BUTHE KOMMYHUKALIUK U CBSI3€H C
0011ECTBEHHOCTHIO

CTOJIbl PCAKTUBHOT'O aHTUKPHU3KUCHOI'O YIIPAaBJICHUA

iSf@%&c g aronond
t_help24) bot
ylle 6HH6MGPE& II!

«Kapa6aJ'II>IKCKa${ CEJIbCKOXO3SIMCTBEHHAS ONbBITHAS CTaHOUA»

TOO «KapabanbIKCKasi CEIbCKOXO3MCTBEHHAs] OINbBITHAS CTAHILMS» HMEET
SACHYI0 JKOHOMHUYECKYIO0 CTPATeTHIO0 Pa3BUTHS — MPEAYNPEKICHUE KpHU3HUCa.
OmauM w3 TIaBHBIX (DAKTOPOB TpenynpexaeHus kpuszuca pykoBoactBo TOO
«KapabanbIKCKasi CeTbCKOXO3SIICTBEHHAS OTBITHASI CTAHIIUS CUUTAET MOBBIIICHUE
OTIa4ul OT JEATEIbHOCTH OpraHW3allid, 4YTO TMOApa3yMeBaeT TOa COOOM:
noBbIIeHUE 3P(HEKTUBHOCTH PA0OTHI KAXK0I0 COTPYAHHUKA; YIYUIICHUE KauecTBa
MPOAYKIIMU; CHH>)KEHUE BCEX 3aTpar.

B kauectBe mpenynpenuTeabHbIX MEp aHTUKpu3ucHoro ympasiaeHus TOO
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«KapaOanbIkCkass  CeIbCKOXO3SIMCTBEHHAs ONbITHAs CTaHIUSA»  HMCIOJIb3YET

cienyromue (puc. 14).

OTMYCK 0€3 COXpaHEHHS 3apIuIaThl

4 )

BBIBCJICHUC YaCTHU IMEPCOHAJIA 3a LITAT

\_ /

Dist24 .ru

COKpAIIEHHBIH pabouunii IeHb !

COKpalICHHUEC NJIN YBOJIbHCHUC (HO NHUIMUATUBE

pa6OTOI[aTCJI$I, 110 COMTAalICHUTO CTOPOH U T.I[.)

\_ J

Pucynok 14 — IlpenynpeautenbHbie MEPBI aHTUKPU3KUCHOTO yripaBienus TOO

«Kapa6aHBIKCKaH CEJIbCKOXO3SIMCTBEHHAS ONbBITHAS CTaHOUA»

B niepuoa kpusuca TOO «KapabaibiKCKasi CClIbCKOX035MCTBCHHAA OlbITHAsN
CTaHIMS» CYUTACT HEOOXOAMMBIM: OTKa3 OT psja TMPOCKTOB, OOBECIMHCHHE

OT/EJIOB, IEPECMOTP U TiepepacipeiesieHie 00sI3aHHOCTEH.
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TOO «Kapabanbikckass CEIbCKOXO3SIMCTBEHHAs]  OMBITHAs — CTAHIIMS»
UCIOJIb3yeT HWH(POPMALMOHHYIO CHCTEMY, MOJAECPKUBAIOIIYI0 CTPAaTErH4ecKoe
IUIAHUPOBAHUE, MTPEICTABICHHYIO 3JI€KTPOHHBIMU TaOJIMLIAMH.

B TOO «KapabGanbikckasi CeIbCKOXO35MCTBEHHAs] OIbITHAS CTaHIUSI»
OTCYTCTBYET CHUCTEMHas aBToMarus3auus. IIpoBeneHue MNPOEKTHO-CMETHOTO
mwiaHupoBanus uaer B WinSmeta, yuyera — B «1Cy», OwomxkerupoBanusi — B MS
Excel u Bce 3TH OJI0KM HE UMEIOT CBSI3U JAPYT C APYIOM, YTO SIBISIETCS] OOJIBIIMM
HEJOCTATKOM CYIIECTBYIOIIEH B OpraHU3alMU CUCTEMBI YIIPABIICHHUS.

Nudopmarnmonnoe obecrnieuenue  ynpasieHuss npenanpusituem  TOO
«KapaOanpIkckass CeJIbCKOXO3SMCTBEHHAs ONBITHAs CTaHUUSA» HMMEET  psf
HEJOCTAaTKOB:  MPOrpaMMbl  MH(OPMAIMOHHOTO  OOEeCleyYeHUs]  yIpaBIICHUS
opranuzanueid TpeOyeT MOCTOSHHBIX I0pabOTOK; OTCYTCTBYET HMHJIMBHIYalTbHOE
peuieHne Mo aBTOMAaTH3alMy YIIPABICHHUS MPEANPUSATAEM; 3aTPYAHEH TIOHUCK
OIIMOOK, KOTOphIC —PHORYCKAIOTC oriecce 00pabOTKe yNpaBIEHYECKUX
JNOKYMEHTOB; 0TcyT1rS£20 o¢ uFCHBHOCTGﬁ pu MIPOBOJAKE
JOKYMEHTOB; 1yOJIMpOBaHUE MOKa3aTeneH.

TT ; (@student-help24-bot

«Kapa CKasl CEJIbCKOXO3SHCTBCHH@s—OIbITHAS GFAHIUA» ObHE—IIPOBEICH
y I 7 c. BpLgo TO_pE W, sKcnep '
qe SRR, PAOTTRC ORI !
3 PEKTHBHOCTH.

B skcnepTHOM ompoce y4yacTBOBaJIM 7 PyKOBOIAIIUX coTpyaHukoB TOO
«KapabanbIKCKasi CeIbCKOXO035IMCTBEHHAs ONBITHAS CTAHIMA». DKCIEPTHBIN OMPOC
npoBoamiics B siHBape-¢eBpaine 2023 roga.

DKCHEpPTHBI ONpoCc MPOBEAEH aBTOPOM HACTOAIIEH padOThl C IENbIO
MOJy4YE€HUSI OTBETA HA BOIIPOCHI UCCIIEIOBAHUS:

- Kakue ¢akTopsl ynpasiaeHus, 10 MHEHHUIO 3KCrepToB, a3¢dexktuBHbl B TOO
«KapabambiKCKasi CClibCKOXO0354CTBCHHAA ONbITHASA CTAHIHA?, @ KaKHC HCT?

- KakoBbI yTH COBEpPIICHCTBOBAHUS YIIPABJICHUS B OpraHu3anuu?

D¢ dexTuBHOCT OlLIEHMBANACh 7 SKCIIEPTAMH, B KOTOPBIE BOLLUIA 7 YEIOBEK
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W3 PYKOBOJCTBA MCCIEAYEMOW KOMIAHHUM: JUPEKTOP W HaYaldbHUKU 6
MOJpa3ICICHUN.

DOKcnepTbl  IPOPaH)XMPOBAJIM  AJIEMEHTBbl  CYIIECTBYIOIIEH  CHCTEMBI
ynpasieHuss TOO «Kapabanblkckasi CeNbCKOXO3SMCTBEHHAsI OIbBITHAS CTAHITUS)
1o 3¢ dexruBHocty ot 1 g0 12. Ouenky 12 nosydaer 3JIeMEHT yNpaBlI€HUs, €CIH
OH, COTJIACHO MHEHHIO 3KCIEpTOB, Haubosee 3(ppexTuBeH, nanee 1no yObIBaHUIO
(1,2,3,4,5 O6ammoB — wmanodddextuBen; 6,7,8,9 — cpensss >QPEKTUBHOCTS;
10,11,12 — o4ens BbicoKast 3P(HEKTUBHOCTD ).

OnemeHThl cymiecTByromed cucteMbl ynpasienuss TOO «Kapabanbikckas
CEJIbCKOXO3MCTBEHHAS OMbITHASL CTAHLUS MPEACTABICHBI HUXKE:

1. O6mmast 5 heKTUBHOCTD YIPABJICHUS B OPraHU3alIUU.

O} pekTUBHOCTH BHYTPEHHETO KOHTPOJIS.

O} hHeKTUBHOCTH CTPATETUUECKOTO TUTAHUPOBAHUS.

Dddex CTH AHTUKPHVICHIOTO yYIIPABJICHUS.
Spext tzgﬂﬁ

3(1)(1)6KTI/IBHOCTL nH(pOpPMAIIMOHHOTO  O0ECIeUeHHsT  YIpaBIICHUS

TI'@student helE24 bot

TaThl SKCIIEPTHOTO OLICH B&H#A [IPUBECH TAOJINLIE Zrm—

Y4yeOHpIe PAOQTHLIOL. KI10Y !

cymecTBytomie cucreMsl yrpasieHus TOO «Kapabanbikckast

o oA woN

CEIbCKOXO0351CTBEHHAs OIbITHAS CTaHLIUA», 0aJlIBI

2 4
= — Q! o < e} Nel o~ %
Q = = = = = = = &
= a, a, o, a o o o
= 5 5 O 9} 5] 5 5 =
5 S S S S 5 5 5 g
o >
O O
1 |8 7 6 9 10 8 8 80
2 |7 5 6 6 4 6 5 57
3 |8 6 8 8 8 8 §) 76
4 |7 7 7 8 6 8 7 70
5 |7 5 6 8 4 7 6 61
6 |3 5 4 6 5 6 6 53
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B Tabmune cocraBmsiomme 3G(HEKTUBHOCTH CYIIECTBYIOUICH CHCTEMBI
ynpasienus TOO «KapabanbIkckasi CEIbCKOXO3SMCTBEHHAs! OMBITHASI CTaHIUS»
YKa3aHbI MO TEMHU K€ HOMEPAMHU.

Jlamee HEOOXOAMMO MOCYUTATh TaKOW MOKa3aTelb, KaK CPeIHSAS OIEHKA IO
KXJI0M cocTaBisitomed 3QQGEeKTUBHOCTH CYIIECTBYIOIIEH CHUCTEMBI YIpaBICHUS
TOO «KapabanbIkCKasi CeTbCKOXO3SIMCTBEHHAsI OMbITHAS cTaHuus». s sToro
CYMMY OIICHOK BCEX JKCIIEPTOB, MOACIUM Ha KOJIWYECTBO HSKCIepToB. CpemHue

3HAYCHUS OLICHOK JOKCIICPTOB MPCACTABIICHEI B Ta6JII/II_Ie 3.

Tabnuua 3 — CpenHue 3HaUEHUS OLIEHOK IKCIEPTOB (P PEKTUBHOCTU
cyuiectBytomeit cucreMsl ynpasieHus TOO «Kapabanbikckas

CEJIbCKOXO03SMCTBEHHAs ONBITHAS CTaHIIHA», OaJIbBI

Cocrasisroniue 3pGeKTUBHOCTH CYIIECTBYIOMICH Cpennsisi orieHKa
CHCTEMBI YIIPABJICHUS

T @

-/ .
[To cpenneMy 3Ha4YCHU IICHOK, KOTOpBIC NpEJCTaBICHbI B TabmuIe 3, '
Y4yebHbI€ PAOOTEI-HOA KA10Y !

CYIIECTBYIONIEH  CHUCTEMBI  yImpaBieHus  Hambonee  HedpdekTuBHa  —

nH(POPMAIIMOHHOE OO0ECHeueHUe YIpaBiICHUS MPEeANpPHUSITHEM, MOJyYHBIIECe
MeHbIle Bcero OamioB (7,6 OamnoB u3 12) u 3QdeKTUBHOCTH BHYTPEHHETO
KoHTpoJs (8,2 6anna u3 12).

Takum oOpa3om, mpoBeIsl aHAIU3 CUCTEMBI yIipaBiieHus opranuzanueit TOO
«KapabanbIkckasi ceTbCKOXO035WCTBEHHAS OTBITHAS CTAHITUS», MIPUIILIN K BBHIBOAY,
YTO CHCTEMa YIPABICHUS CEIbCKOXO3AMCTBEHHBIM MPEANPUATHEM SIBISETCS
JOBOJIBHO THUOKOHM, HO HMMEET psAJ HEIOCTAaTKOB, K KOTOPHIM MOYKHO OTHECTH
CIIEYIOIUE: HE OCTATOYHO 3(PPEKTUBHBIN BHYTPEHHUN KOHTPOIb; IPOTPaAMMBI

WHOOPMAITMOHHOTO  OOECTeUeHUs  yMpaBleHWs  OpraHu3amuei  TpeOyeT
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MOCTOSIHHBIX ~ JOpa0OTOK;  OTCYTCTBYET  HMHAMBUAYAJIbHOE  pEIICHHE IO
aBTOMATHU3alMU YNPABIEHUS NPEANPUATHEM; 3aTPYAHEH MMOUCK OIIHOOK, KOTOphIE
JOIyCKAIOTCs B Mpolecce 00pabOTKU YNPaBIEHUECKUX TOKYMEHTOB; OTCYTCTBYET
IIPOBEJICHUE I0CJIEOBATEILHOCTEN IIPU IMPOBOAKE JOKYMEHTOB; NyOIMpOBaHUE

nokasarenei. [Toaromy nanHbiil mporecc TpedyeT COBEPIIEHCTBOBAHUS.
2.3 Ouenka noka3areJieii 3¢ppeKTUHBHOCTH CHCTEMBbI YIIPABJICHHUS

[IpoBenem orneHKy mokazateneil d3p(GEeKTUBHOCTH CHCTEMBI yIPABICHHS Ha
npennpuatuu. ONeHKy mokazaTeneil 3p(HEeKTUBHOCTH YIIPaBICHHUs IPOU3BOICTBOM
TOO «Kapabanbikckasi CeNbCKOXO3MCTBEHHAsI OTbBITHAS CTAHIIMSD MPOBEAEM I10
CJICTYIOIIUM HaTpaBICHUSIM:

1) ananu3 npuObUILHOCTH U PEHTA0ETBLHOCTH OPraHU3AIUY;

2) aHanmu3 CTBeHHBIX (oHmOB (PoHAOOTIAYA,
(hOHI0EMKOCTB, Dul ﬁMwEuunn) OCHOBHBIX (DOHJIOB,
KO3()PUIIMEHT UCTIOIBb30BaHUS OCHOBHBIX (DOHJIOB);

MaTep@sfudemmﬂbheclpE 4-bot

aqa

YueOHBIE PABG b Tion xnrog!

6) aHaJIM3 JICJIOBOM aKTUBHOCTH OpTaHU3aIuu (000paunBaeMOCTH);

7) aHanu3 JIMKBUIHOCTH OPTaHU3AINY.

[IpoBenem ananu3 TpUOBUTBHOCTH W peHTabenbHOCcTH opranHuzanuu TOO
«KapabanbIKCKasi CeTbCKOXO03SIMCTBEHHAS ONBITHAS cTaHIM». OO1ee adbCcoIoTHOE
m3menenne npuObuH 32 2020-2022 rr. paccuutaeM mo Gopmye 1:

[12022x2021 = 2248340 — 1718730 = 529610 ThIC. TeHTe
[12021k2020 = 1718730 — 1092180 = 62655 ThIC. TEHTE
Temii pocta nipuObuin 100 «KapaOasibiKCKasi CEJibCKOXO35MCTBEHHAs

ombiTHas cTaHIus» 3a 2020-2022 rr. paccuntaeM mo ¢popmye 2:

2248340
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1718730
1092180

[12021x2020 =

* 100% = 157,4%

Koadpoumument penrabensHoctnn gesrensHoctd  (ROM) mns TOO

«Kapa6aJIBIKCKaH CEIBLCKOXO03SAMCTBEHHAs OIBITHAS CTaHOus» paccuuTacm 110

dbopmyne 3.
1673830
ROM2022 = =2 = 0,49
1260320
ROM2021 = =222 = 0,46
ROM2020 = 2220 _ 4
2004850

Koaddutment perradensroctu npogax (ROS) ans TOO «Kapabasbikckast

CEITCKOXO03MCTBEHHAsI OMBITHASI CTAHIIUS» paccuuTaeM o gpopmyse 4.

R0OS2022 = 2110990
6921020

1606380
5727940
1041150

20 = 400 % = 0,2
Koadpunmen ales{ PAKT B@Eué st TOO «Kapabanbikckast
T FCHLCK WCTBEHHAS OTRITHAS CTAHIIUS CC‘{I/ITT o QMK 5. b
= 67383 t
. (@student=help 0

X 100% = 0,3

R0OS2021 =

X 100 % = 0,28

YueOHBIe PAOOTLLION KiTE04!

Koapourmment  penrabempHoctn  mepconama (ROL) mma TOO

((Kapa6aJ'II>IKCKa$I CEIbCKOXO03SIMCTBEHHAs OMNBLITHAS CTaHIusA» PaCCHUTBIBACTCA 110

dbopmyie 6.
ROL2022 = 16:530 x 100 % = 2092,1
ROL2021 = 122‘5’320 x 100 % = 1938,9
807490

ROL2020 =

0p =
=00 < 100 % = 1614,98

Koa¢pdumment pentadensHoctu codctBeHHoro kanurana (ROE) mis TOO

«Kapa6aﬂbncc1<a;1 CEIbCKOXO03SIMCTBEHHAsA OIIbITHAS CTaHLUs» pacCcyUuTacMm 110

dbopmye 7.



JnHamuka

1673830

ROE2022 = x 100 % = 0,3
5711960
ROE2021 = 25%20 + 100 9% = 0,29
4080320
ROE2020 = -2*29 + 100 % = 0,26
3125040
nokasareyied  MpUOBUIBHOCTH

U PEHTA0EIbHOCTH
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TOO

«KapaOanpikckas cenbcKkoXo3siicTBeHHasi omnbITHas ctaHius» 3a 2020-2022 rr.

npejcTaBieHa B BUE TaOIUIIbI 4.

Tabnuna 4 — Jlunamuka nokaszarenei npuObUIbHOCTH U peHTadenbHoctu TOO

«KapabanbIkckas celbCKOX03sIMCTBEHHAs onbITHast cTaHius» 3a 2020-2022 rr.

Ilokazarenu AOCOIIOTHBIE BETMYNHEI N3menenns
2020 2021 2022 2021 2022
k 2020 k 2021
[TpubBLTE OT PO K 109218 171873 224834 62655 52961
[TpuOBLIL 10 HATOT00OIQKE S 836 10228 57172 51867
Uucras mpubbip (Y ﬁ <) m
TBIC. TCHTE 0 60. 67383 45283 41351
PenrabenbHOCTE  IEATEIHLHOCTH 0,4 0,46 0,49 0,06 0,03
153,2
0,28 0,02

CornacHo pesyibraram

uccnenyemo opranmzanuu  TOO

«Kapabanbikckas

aHanu3a TNPUOBUIBHOCTH © PEHTA0EIbHOCTH

CEJILCKOXO3AUCTBEHHAA

ombiTHas ctanmusy 3a 2020-2022 rr., BBISABICHO, YTO MPEANPUITHE TPUOBUILHOE U

peHTabenbHOe, a TMOKa3aTeNM MPUOBUTHLHOCTA U PEHTA0CIBHOCTH YBEIMYHUBAIOTCS,

YTO MOKHO OTMCTHUTD ITOJIOXKHNTCIIBHO.

Tak, B 2022 rogy HabmtomaeTcsi pOCT MPUOBUTBHOCTH TPEANPUSATHS, TaK:

1ipuObUib OT MpoJax Bbipocia Ha 929610 Thic. TeHre win Ha 30,8%; npubbuib A0

HajorooOnoxeHus: Bbipocia Ha 571720 teic. Tenre Ha 32,7%; uncras npuObLIb

npoaeMoHcTpupoBaia pocT Ha 452830 tric. Tenre ninm Ha 32,8%.
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PenTabenbHOCTD NpeANpUsITUS TOO «Kapabanbikckas
CEIBCKOXO3MCTBCHHAS OIBITHAS CTAHIMS» TaKXe BBIPOCIA MO BCEM ITYHKTaM:
penTabenbHOCTh nestenbHOCTH (ROM) B 2022 Tomy Bo3pocma Ha 0,03 m.m.;
pentabensHOCTh coOcTBeHHOro kanutaina (ROE) Bospocma nwa 0,01 mm;
pentabensHocTh mepcoHana (ROL) Bospocna na 153,2 m.m.; peHTaOenbHOCTH
aktuoB mnpeanpusatus (ROA) Bo3spocna Ha 0,02 m.m.; peHTabenbHOCTH MPOJAXK
(ROS) Bo3pocna Ha 0,02 m.1.
Juunamuika  mokazareneir  peHtabenbHocTn  TOO  «KapaGanbikckas
CeIbCKOXO03sMCTBEHHAs! onbITHAs ctaHius» 3a 2020-2022 rr. npeacTaBieHa B BUJIC

pucyska 15.

0.3
0.28
0.27

PenrabensHocth npoaax (ROS)

DistZ4 ru

TT: (@studenpmieimn’4 bot
Yuebnsie pabOTHL O K104/

PentabenbHOCTH COOCTBEHHOTO KanuTasia 0.29
(ROE) )
0.26
0.49
Penrabenbrocts nesitenbroct (ROM) - 0.46
0.4

2022 m2021 =2020

Pucynok 15 — JIlunamuka nmokazareneit peHtadensaoctd TOO «Kapababikckas

CEIIbCKOXO3SMCTBeHHAs OmbITHAs cTaHus» 3a 2020-2022 rr., 1.1I.
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[IpoBenem aHaaM3 OCHOBHBIX MPOM3BOACTBEHHBIX (POoHIOB ((poHmOOTHAUA,

dboHmOeMKOCTh, KOdh(HUIHMEHT wu3HOCa (aMOpPTHU3AIlMM) OCHOBHBIX (DOHOB,

kodbdummenT wucnonb3oBanus OcCHOBHBIX (oHmoB) TOO «Kapabanbikckas
CEeIbCKOXO03MCTBEHHAsI OnbITHAs cTaHus» 3a 2020-2022 rr.

®onpoornauy TOO «KapabanbIkckas CEIbCKOXO3SIMCTBEHHAs! OMBITHAS

ctanuus» 3a 2020-2022 rr. paccuntaem no gopmyse 8:

Fa2022 = 222920 _ ¢ 92
999810
Fa2021 = 227°% _ 313
1831380
Fa2020 = 22220 — 9 45
1520420
DoHg0EeMKOCTE Ha MPEANPUATUHI TOO «Kapabanbikckas

CeNbCKOXO03diMcTBeHHass omnbiTHasg cranuus» 3a 2020-2022 rr. paccuurtaem 10

dbopmyre 9:
D 999810
1 Stz 4 t EI‘_ 0,32
5727940
TT': @studentlielp24 bot
- WIUCHT W3HOCAa  (aMOPEM3AIUH) BHBIX
yq e ﬁpa@mﬂmlcép ﬁ ﬁﬁﬂaﬂaﬂ OIIBITHAS CTaﬁl/Iﬂ» 3a 2020 2022 E [I '
Knz2022 = 22880 _ 62
999810
Knz2021 = 277280 _ (59
1831380
Knz2020 = 2129 _ 67
1520420

Koadhdumment ucnonp3oBanusi ocHoBHBIX GoHIOB TOO «Kapabambikckast
CeNbCKOXO3McTBeHHAsT ombiTHas cranmus» 3a 2020-2022 rr. paccuurtaem 110
dopmyme 11:

Kuen2022 = 222990

= 0,31

Kuemn2021 = 280279

= 0,33



JlnHamuka

MpOU3BOJACTBEHHBIX (QounoB TOO

noKasareiei

Kucn2020 =

b PeKTUBHOCTH

2570,40

= 0,33

HCITIOJb30BaHUsA

onbITHAas cTaHus» 3a 2020-2022 rr. npencrasieHa B TadauIe 5.
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OCHOBHBIX

«KapabanbIkckass CelbCKOXO035HUCTBEHHAs

Tabnuna 5 — Jlunamuka nokaszarenent 3¢ (HeKTUBHOCTH UCTIOIb30BaHUS

OCHOBHBIX Npou3BoACTBEHHBIX (poHI0B TOO «Kapabanbikckas

CEJIbCKOXO3sIMCTBEHHAs onbITHAs cTaHus» 3a 2020-2022 rr.

IToxazaTenn AOCOIIOTHBIE BEIMYNHEI N3menenuns
2020 2021 2022 2021 2022
k 2020 k 2021
donnoormaya, Teure Ha | 2,45 3,13 6,92 0,68 3,79
TEHTE
DOHIOEMKOCTD, TEHTE Ha 0,32 0,14 -0,08 -0,18
TEHIe
Koaddumument I/I3H0 9 -0,08 +0,03
(amopTH3aIun) OCHOBH S tz 4 N rgi_l
(hOHJIOB, TLII.
0, +0,02
l

y QDOHnoomaqa nom3mﬁ €KTUBHOCTh HCIIOJIb30BAaHUSA OCHOBHBIX '
qcC (i ibITLLQ,,ll KJIHOY !

TEHI'€ OCHOBHBIX CPEJICTB TOO «KapabanbIkckasi CeTbCKOX03SIICTBEHHAS OTTBITHAS
cTaHIus» npuxoautcs 6,92 tenre Beipyukn). Ponmoornaya B 2022 romy BeIpocia
Ha 3,79 u coctaBuna 6,92 TeHre, 4YTO MOJIOKUTEIBHO B JIEATECIILHOCTH KOMIIAHHU
TOO «KapabanbIKCKasi CeIbCKOXO03SIMCTBEHHAS ONBITHAS CTAHIIHU».
®onpoemkocth TOO «KapabanbIKCkasi CEIbCKOXO3SIICTBEHHAs! OIbITHAS
crannus» cokpatuiack B 2022 roxy Ha 0,18, 4TOo SBISETCA IOIOKHUTEIBHOU
teaaeHueii. B 2022 romy 14% ocuHoBHBIX cpeactB TOO «Kapabambikckas
CEIbCKOXO3SMCTBECHHAS OIBITHAS CTAHIHS») TNPUXOAUTCS HA KaXABIA TCHIE

rOTOBOM MMPOAYKIIUU. YeM MeHbIIE 3TOT IIOKa3aTcjib, TCM JIY4YIIC HCIIOJIbL3YCTCA

000pyI0BaHUE HCCIEAYEMOTO B pabOTe MPEaAPUITHS.



S7

Koadhdumment w3Hoca (amopTm3anmuu) oOcHOBHBIX  QoHmoB TOO
«KapaOanpIkCkass  CENbCKOXO3SIMICTBEHHAss  OMbITHAas  CTAHUUS»  MOCTOSHHO
MOBBIILIAETCS, YTO SABJISAETCS HETaTUBHOM TEHIEHUMEW, M TOBOPUT O TOM, UTO
o0opyaoBaHue MpUXOAUT B HerogHocTh. Tak B 2021 roay koadduimeHT uzHoca
ocHOBHBIX (oHA0B TOO «KapabanbikcKkasi CEIbCKOXO3SUCTBEHHAsI OIBITHAS
cranuusa» cocrasisul 0,59. B 2022 roagy o yBennumics Ha 0,03 myHkTa u
coctaBui 0,62.

Koaddumment ucnonb3oBanusi ocHoBHBIX QoH0oB TOO «Kapabanbikckas
CEJIbCKOXO3MCTBEHHAS OIMBITHASI CTAHILIMS CHUMXKAETCS, YTO SIBJIETCS HEraTUBHOM
TEHJCHIMEH, U TOBOPUT O TOM, YTO O00OpYyJOBaHME HaXOAUTCS B mpoctoe. Tak B
2020 u 2021 romax ko3¢ PUIMEHT UCTIOIBL30BAHUS OCHOBHBIX (DOHIOB COCTABIISLII
0,33. B 2022 rony on causwics Ha 0,02 u cocraBun 0,31.

I[I/IHaMI/IKa HOKa3aTeHeﬁ 3(1)(1)GKTI/IBHOCTI/I NUCITOJIB30BaHUiA OCHOBHBIX
HpOI/I?)BOIICTBCHHLIX HUB T « pa6aHLIKCKaH CCHLCKOXO?:HI\/JICTBGHHZUI
ONBITHAS CTAHIHS» 3 L& EJI{&I/IILG pucyHka 16.
- 0.31
(e student help O
OHJIOB, Yo 033
YaeOnEpIe. DA0OFE] moa KoY/

OCHOBHBIX (pOHTIOB, %

0.67
o014
DoHA0EMKOCTh, TCHI'€ Ha TEHI'E 0.32
0.4
6.92
doHAg00TAAYA, TCHT'C HA TCHI'C 3.13

2.45

m 2022 =2021 = 2020

Pucynoxk 16 — /Ilunamuka nokasarenei 3¢)(peKTHBHOCTH HCTIOIb30BaHUsI OCHOBHBIX
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npousBoncTBeHHBIX (oHI0B TOO «Kapabanmbikckasi CebCKOX035HCTBEHHAS
ombITHas cranius» 3a 2020-2022 rr.

Hanee  BbruvcauM  3bdext  npousBoacTBeHHoro  peyara  TOO
«Kapabanbikckas celbckoxo3siicTBeHHas: onbITHasA ctanius» 3a 2020-2022 rox no
dbopmyne 12:

JlP2022 = (6921020 — 3413780): 2248340 = 1,56
3MP2021 = (5927940 — 2762400): 1718730 = 1,84
3I1P2020 = (3719490 — 2004850): 1092180 = 1,57

B 2022 rony a¢dexT mpou3BOACTBEHHOTO phluara CHU3ZWICS U COCTaBUII
1,56%.

3T0 TOBOPUT O TOM, uTo Ha 1,56% wm3meHuTcs OanmaHcoBasi MPUOBLIL, NMPU
U3MEHEHHH O0beMa MPOJaXXK WM BBIPYUYKH OT peanusanuu. [lpu sTom mo mepe

PocCTa MOCTOAHHBIX PACXOA0B HpI/I6BIJ'IB YMCHBIIACTCA.

MaTepI/IaJIOGM . TO 4:16&1},11(01(21;1 CEJILCKOXO03SIMCTBEHHAs
OIIBITHAS CTAHIIUS 3 ';aml&)opMyne 13:

3413780

TT: @studéiﬁi Help24 bot

B IO, K09 !

crannus» 3a 2020-2022 rox paccurnraem mo dopmyie 14:

M02022 = 221920 _ 5 03
3413780

M02021 = 272%0 _ 515
2762400

M02020 = 71299 _ 1 g6
2004850

JluHamuyKa MokasaTesed HMCIOJIb30BaHMsl MaTepualbHbIX pecypcoB TOO
«KapabanpIkckasi CeNbCKOXO3SIMCTBEHHAs ONBITHAS CTAHIUSI» TIPEJCTaBICHA B
TabJiniic 6.

BrisiBnieHo, 9To 3Q(eKTHBHOCTH UCTIOJIB30BaHUS MaTEpUATIBHBIX PECYPCOB B

TOO «KapabanbIKCKasi CEJIbCKOXO3SIMCTBEHHAsI OMBITHASI CTAHIIMS) CHHXKACTCS.
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Tak, B 2022 romy marepuamoemkocTb BbIpocna Ha 0,02 TeHre Ha TEHTe, 4TO
TOBOPUT O CHIDKEHUH OS(O(PEKTHBHOCTH  MPOU3BOJACTBEHHO-XO3SHCTBEHHON
NEATENbHOCTH MPEINPUITHS U TOBBIILIEHHH YPOBHS PAacXOIOB MaTepHAIbHBIX
pPECypcoB Ha TEHTe TOTOBOM mpoaykuuu. Matepuanoornada cHuzuiach B 2022

rony Ha 0,12 TeHre Ha TEHre, YTO TAK)KE€ OTPUIIATEIIHHO.

Tabnuia 6 — AHanu3 nokasaTeseil UCMOIb30BaHUsI MaTepualbHbIX pecypcoB TOO

«KapabanbIKckasi CeIbCKOXO3IMCTBEHHAs onbITHAs cTaHuusy 3a 2020-2022 rr.

Iloxazarenu 3Hauenue Hsmenenue

2020 2021 2022 2021 x 2022
2020 k 2021

MatepuanoeMKOoCTh, TCHI'e Ha 0,54 0,47 0,49 -0,07 0,02

TEHTe

MartepuanooTiada, TCHI'e Ha 1,86 2,15 2,03 0,29 -0,12

TEHTe

I[I/IHaMI/IKa ITOKd aTe.H,CI/I 3(1) B OCTH HCIIOJIB30BaHUA MATCPHUAJIBHBIX

pecypcoB TOO «Kapk 11(%{0 osfcﬂmaﬂ OTIBbITHASl CTAHLUS» 32

2020-2022 rr. npencrapieHa Ha pUCyHke 17.

TT': @student help24 bot

Yyebsunie -pa 004!

0.49

MarepuaioeMKoCTh, TEHI'€ Ha TEHIe 0.47

0.54

m2022 w2021 = 2020

Pucynoxk 17 — JIlunamuka nokasarenei 3¢)(p)eKTHBHOCTH HCTIOIb30BaHUS
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MatepuanbHbIX pecypcoB TOO «KapababIikckasi CeIbCKOXO3SHCTBEHHAS OMBITHAS

crannus» 3a 2020-2022 rr., TeHre Ha TEHTe

Jlanee mnpoBeneM aHaIW3 MPOU3BOAMTEIBHOCTH Tpyna nepconara TOO
«KapabanbIkckas celbCKOX03iCTBEHHAS ONbITHAS CTAHIUS.
IIpon3BOAUTENBHOCTD TpyAa B TOO «Kapabanbikckas
ceNbcKoXo3giicTBeHHass omnbITHas cranuus» 3a 2020-2022 rox paccuumrtaem IO
dbopmyne 15:
[1PTp2022 = 6921020 / 800 = 8651 ThIC. TEHTE/4YelL.
[IPTp2021 = 5727940 / 650 = 8812 ThIC. TEHTE/4YelL.
[IPTp2020 = 3719490 / 500 = 7439 TbIC. TEHTE/4Yell.
Takum o06pazom, mnpouzBOAUTENBHOCTE Tpyaa B TOO «Kapabanbikckas

CEIIbCKOXO3MCTBEHHAs] ONbITHAs craHuus» cHusmwiack B 2022 roxy Ha 2%,

HECMOTpPsSI Ha YBEI e 1 () nepconana B 2022 rony Ha 23% wu
cocrasisieT 8651 TBﬂD iﬂz 4

aJICC paccunuTacm ITOKa3aTcJInu HGHOBOH AKTHUBHOCTH

TT{@student-help24 bot

YUBAEMOCTh  0OOPOTHBIX=CPEJICTB «Kapadaabikckas
Yaefiipie pabotst 64 Kiitog!
002022 = 221°20 _ 1 92
5711960
0002021 = 222240 _ 14
4080320
002020 = 2220 _ 119
3125040

O6opaunBaemocts 3anacoB TOO «KapabanbIkckasi CETbCKOXO3IMCTBEHHAS

ombITHAs cTaHIumsy 3a 2020-2022 rox paccunraem no Gopmyie 17:

3413790

022022 = = 1,89
1806300

022021 = 28220 _ 94
1374830

022020 = 2224830 _ 55

902990
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Oo6opaunBaemMocTh aedutopckoir 3amomkeHHoctn TOO «Kapabanbikckas

CEeNIbCKOXO3CTBeHHAs: ombITHas cTannms» 3a 2020-2022 rox paccuuTaem 1o

dbopmymne 18:
0R2022 = 221920 _ 456
1516500
0R2021 = 222220 _ ¢ 04
947660
OR2020 = 22240 _ 34
977070

Ob6opaunBaemocTh kpenutopckoil 3anomkeHHoctH TOO «Kapabanbikckas

cenbckoXxo3giicTBeHHast omnbITHas cranuus» 3a 2020-2022 rox paccuumrtaem 10

dbopmyne 19:
0C2022 = 221220 _ gg 4
80080
002021 = 22228 _ 375
176350

3719490

002020 =

i 111320 34
O60pan/IBaCMB<&’JS£O 4&0Eucm TOO «Kapabainbikckas

CeIbCKOXO03sMCTBEHHAsT omnbiTHas cranmus» 3a 2020-2022 rox paccuurtaem 0

TI'@student help24 bot

Y4eOHble pabGorsinon Kio4!

O6opaunBaemocth akTuBOoB TOO «KapabanbikcKas celbCKOXO03iCTBEHHAS

onbITHAs cTaHius» 3a 2020-2022 rox paccunraem mo ¢popmyie 21:
6921020

0A2022 = =119
5792050

0A2021 = 2227240 _ 1 94
4612500

0A2020 = 722%% _ 4 05
3545800

Huunamuka nokazareneil aenoBoil aktuBHOcTH TOO «KapaOanbikckas
CEIbCKOXO3MCTBEHHAS OTBITHAS CTAHITUS» MPEACTABIICHA B TaOIHIIC 7.

Koadpoumument oOmeit o6opaunBaemoctu aktuBoB TOO «Kapabambikckas
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CENIbCKOXO3SMCTBECHHAsT ~ OMBITHAS ~ CTAaHIUS»  TOKa3biBaeT 3(P(HEKTHBHOCTH
WCIIOJIb30BaHUs UMYIIECTBA, OTPAXKAeT CKOPOCTh 000pOTa BCEro KamuTajia
opranu3aiuu. [IpoAOKUTENBPHOCTh HAXOXICHHS Kanutaia B aktuBax TOO
«KapabanbIKCkasi CeIbCKOXO3MCTBEHHAsl ombITHasE cTaHius» B 2022 romy
cokpatuinack Ha 0,05 mmn wu cocrabmwia 1,19 mnn., T.e. aktuBer TOO
«KapabanbIKCKasi CEIbCKOXO3SMCTBEHHAs] OMbITHAS CTAHIUS» CTald MEHee

3 PEeKTUBHO UCTIOJIH30BATHCS B MPOU3BOJICTBEHHOM IPOIIECCE.

Tabnuma 7 — Ananu3 nokazateneit aenoBoi aktuBHocTH TOO «Kapabanbikckas

CEJIbCKOXO3AMCTBEHHAs onbITHAsA ctanims» 3a 2020-2022 rr.

TTokaszarenn AOCOJIIOTHBIE BEIMYNHEI, €]1. W3menenus, .
2020 2021 2022 2021 2022
k 2020 k 2021
Ob6opaunBaeMoCTh 1,19 1,3 1,22 0,11 -0,08
000pPOTHBIX CPEACTB
Ob6opaunBaeMoCThb 1O Olim 4,56 2,24 -1,48
3aJJ0JKEHHOCTH
O06opaunBaeMoCTh Kpe 86,4 -0,9 53,9
3aJJ0JKEHHOCTH
74,45

Yyebrnie paboTol-ite]] ko9 !

uccnenyemoro mnpennpuarus TOO «KapabanbIKCkas CeIbCKOXO3SHCTBEHHAs
onbITHAs cTaHIusa» B 2022 rony cam3uics Ha 1,48 n.m. u cocraBui 4,56.

Koapdpumment  obopaumBaemocTH KPEAUTOPCKOM  3aJI0JPKEHHOCTH
uccnenyemoro mnpeanpusatus TOO «KapabanbIKCkas CeIbCKOXO3SHCTBEHHAs
ombITHas cTanHus» B 2022 romy Bo3poc Ha 53,9 m.1. u coctaBun 86,4 ..

Crnenyer OTMETUTh, YTO 00OpPAUYMBAEMOCTH JEOUTOPCKON 3a0JKEHHOCTH
TOO «KapabanbIkcKkasi CEIbCKOXO3MCTBEHHAS OIBITHAs CTAHIUS»  HIKE
000pauMBaeMOCTH KPEAUTOPCKOM, UTO SIBISETCS HEONAronmpusiTHBIM (DAaKTOpPOM B
nesitenbHOCTH TOO «Kapabanbikckasi CebCKOX03SIMCTBEHHAS ONBITHASI CTAHITHS .

Koadpunment 000paYBaeMOCTH 00OpOTHBIX aKTUBOB TOO
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«KapabanbIkckass CenbCKOXO3sIiCTBeHHass ombITHas craHmus» B 2022 rtomy
camsmicd Ha 0,08 r.o. u coctasun 1,22,

OtmetuM, uTo pebOutTopckas 3amoibkeHHOocTh TOO «KapaGambikckas
CEeJbCKOXO3MCTBEHHAs! OMBITHAs CTAHLM O0OpaumBaeTcs ObICTpee OOOPOTHBIX
CpelICTB. DTO O3HAYaeT JAOBOJBHO BBICOKYID WHTEHCHUBHOCTh MOCTYIUICHHSI Ha
MPEeANpUATHE JACHEKHBIX CPEJCTB, TO €CTh B UTOrE — YBEIMYEHHUE COOCTBEHHBIX
CPEJICTB.

Koaddunment obGopaunBaeMOCTH KpaTKOoCpouyHOU 3amoipkenHoctn TOO
«Kapabanbikckas celbCKOX03iCTBeHHas! onbITHAs cTaHuus» B 2022 rogy BbIpOC
Ha 74,55 n.m. u cocraBun 86,4 1.11., 4TO SIBISETCS MO3UTUBHOMN TEHICHIIMCH.

Jlunamuka 1mokazarenedl  JeJI0BOM  aKTUBHOCTH  (000paunBaeMoCTH)
uccienyemoro mpeanpusitugs TOO «KapaOanbIkckas CelbCKOXO035HCTBEHHAS

onbITHAs cTaHiusy 3a 2020-2022 rr. npeacrasieHa B BUIe pucyHka 18.

Dist?24.ru

O6opaunBaeMOCTh akTUBOB | 1.
1.05

0t
ThI NOX Kirou!

86.4

TT': (@stude

AE€MOCTb KPaTKOCPOYHOM
3aJI0JDKCHHOCTH

Y4ebOHEIE pab

O60paunBaeMoOCTh KpEIUTOPCKOM

32.5

3aJ0JKEHHOCTH e
O6opaurBaeMOCTh IEOUTOPCKOH 465064
3aJI0JKEHHOCTU .
3.8
1.22
O6opaunBaeMOCTh 0OOPOTHBIX CPENICTB 1.3
1.19

m 2022 m2021 m2020

Pucynoxk 18 — JIlunamuka nokasarenei nenoBoit akruBaoctu TOO
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«KapabanpIKcKast CeTbCKOX03MCTBEHHAs ONbITHAs cTaHmus» 3a 2020-2022 rr.,
.11
Jlanee mpoBeneM aHaIW3 JMKBUIHOCTH MPEANPUATUS (PACCUUTBIBAIOTCS
nokasarenu Ko3(pGUIIMEHTOB JTUKBUAHOCTH).
Koadppunment oO1ei JMKBUIHOCTHU TOO «Kapabanbikckas

ceNbCcKOX03gicTBeHHass omnbiTHasg cranuus» 3a 2020-2022 rr. paccuurtaem 10

dbopmyne 22:
KJ12022 = 2296739 _ .69
5792050
KJ12021 = 2222320 _ 59
4612500
KJ12020 = 225970 _ ¢ 56
3545800

Kosddumment abcomotHoit  nukBugHoctu TOO  «Kapabanbikckas

CeNbCKOXO03AiCcTBeHHass onbITHAast cTaHius» 3a 2020-2022 rr. paccuurtaem 10

bopmyite 23: -
List24.rn

TT: @stydénizhglp24 bot
YyueOdbi& palofel non KitiGa!

dbopmye 24:
KKJ[2027 = 80080+ 0+562210 _ 8,02
80080
KKJ[202] = 176350+ 0+307390 _ 101
478930
KKJ[2020 = L11320+0+20450 _ 0,68
194620

Koapdumment  tekymert  mukBugHoctn  TOO  «KapaGambikckas
CeNbCKOXO3MCTBeHHAsT ombiTHas cranmus» 3a 2020-2022 rr. paccuurtaem 110
dbopmyne 25:

KTJI2022 = 4006730
80080

= 50,03
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2744320

KTJI2021 = ~ 573
478930

KTJ/12020 = 222°7% _ 102
194620

Juuamuika  mokazareneit  gukBugHoctH  TOO  «Kapabanbikckas

CCIIbCKOXO3MCTBeHHAs onbITHAs cTaHmus» 3a 2020-2022 rr. (tadm. 8).

Tabnuua 8 — Ananu3 nokasareneit aukBuaHocTH TOO «Kapabanbikckas

CEIIbCKOXO3SMCTBECHHAS ONbITHAS cTaHimsa» 3a 2020-2022 rr., m.o.

Ilokazarenu AOCOIIOTHEIC BEIUYNHEI, W3meneHus,
el el
2020 2021 2022 2021 2022
k 2020 k 2021
KoaddurmenT oO1ieid TMKBHIHOCTH 0,56 0,59 0,69 0,03 0,1
KoaddurumenT Tekyiiei TMKBUIHOCTH 10,2 5,73 50,03 -4,47 44 57
KoaddurmenT cpodHo#t TUKBUIHOCTH 0,68 1,01 8,02 0,33 7,01
Koaddurment abconroTHOM = 0,1 0,64 7,02 0,54 6,38

Tu

[Mpennpusitue TOO «Kapabanbikckas CeIbCKOXO3IMCTBEHHAs! ONBITHAS

TT(@student-help24 bot

IT. IIPOUCXQAUT POCT KO3 HIHUCHTOB AMKBUIHOCTH,

:6HBH$I€TC$I ITOJIOKHUTCIIBHBL OMCHTO CATCJIIBHOCTHU 11 e[ﬁdﬂTI/Iﬂ T '
YaeBHBIE HADGTRL T 0y!

Tax, koaddurment Texyment nukBugHocTH B 2022 romy Beipoc Ha 44,57
1.11., ecniu cpaBHUBaTH ¢ 2021 romom.

Koaddumment cpounoit nuksuaHoct B 2022 roxy Beipoc Ha 7,01 1.11., ecim
cpaBHuBaTh ¢ 2021 romom.

Koadhdumment adcomotaoin mukBuaaocta B 2022 roay Beipoc Ha 7,02 ..,
ecim cpaBHUBATh ¢ 2021 rogom.

Koappumment oOei JUKBUIHOCTH TOO «Kapabanbikckas
CEJIbCKOXO3sMCTBeHHAs onbiTHAs cTaHmus» B 2022 roxy Beipoc Ha 0,1 m.om., ecnu
cpaBHuBaTh ¢ 2021 romom.

JluHamuka ToKa3aTenedl  JeloBOM  aKTUBHOCTH  (000padynBaeMoCTH)
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ucciexyemoit komnanuun TOO «Kapabambikckasi CEIbCKOXO03HCTBEHHAS OIBITHAS

crannus» 3a 2020-2022 rr. npeacrasneHa B Buae pucyHka 19.

r 7.02
Koaddunment adcontornoit mukBuanocta | 0.64
0.1

r 8.02
Koaddunuent cpounoii nuksuanoctu § 1.01
0.68

50.03
Koaddunment texyieit TMKBUAHOCTH 5.73
10.2

0.69

Kosddumment otﬂligxrd ﬁ . I.u
TT: P@Ks tudetit~help24 bot

19 — JlunamMuKa moka3aTeITeHTINKBHIHOC pennpustri1 OO0

YyueOuste paborbion Kiftoa!

HNanee BbluuciauM  d(PQPEKTUBHOCTh  YOPABICHHS KaK  OTHOIICHUE
MOJIYYCHHOTO0 pe3yibTaTa jAestenbHOCTH (BhIpyuka) TOO «Kapabambikckast
CEIbCKOXO3SIMCTBEHHAS OMBITHAS CTAHIIMS» K 3aTpaTaM (ce0eCTOMMOCTD):

I3pdp2020 = 3719490: 2004850 * 100% = 185%
IPpd2021 = 5727940: 2762400 = 100% = 207%
I3pdp2022 = 6921020: 3413780 * 100% = 202%

B 2022 rony >(p(heKTUBHOCTH YIpaBICHHUS ObLIA JOCTATOYHO BBICOKOW H

cocrasisia 202%, xoTs u cHu3niIach Ha 5% B cpaBHeHuu ¢ 2021 rogom.

Taxum o0pazom, yIpaBJieHUE TOO «Kapabanbikckas
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CEIbCKOXO3SMCTBEHHAsT ~ OMBITHAasl ~ CTaHIUS»  SABISETCS  HEIOCTaTOYHO
spdexktuBHbIM. B 2022 romy sddexTuBHOCTH ynpaBieHUs cHuU3WiIach Ha 5% B

cpaBHeHuu ¢ 2021 romom.
BeIBOABI IO ri1aBe 2

1. TOO «KapabGanbikckasi CeIbCKOXO35UCTBEHHAs OMNbITHAS CTaHIUS»
SIBJISIETCS. JMHAMUYHO Pa3BUBAIOIIUMCS CEJIbCKOXO3SUCTBEHHBIM MPEINPUIATHEM
Kazaxcrana, kotopoe 6b110 3apeructpupoBano 13 aBrycta 2007 roga. OcHOBHOM
Bun pAestenbHocTH (Mo koxmy OKDJI): 01111 — BeipamuBanue 3epHOBBIX U
3epHOO00OBBIX KYJIBTYp, BKIOUas cemeHoBojacTBO. TOO «Kapabanbikckas
CETCKOXO3MCTBEHHAs] OTBITHAS CTAHIIMS» 3aHUMAET YCTOWYMBOE IMOJIOKECHHUE Ha
peiake Kazaxcrana. HecmoTpsi Ha HeOIaronpusTHbIE SKOHOMUYECKHE YCIIOBUS,
BbI3BAaHHBIE BCEMU FaH/Ie Oif KOpOHABUPYCHOM WHGMEKIUU U
HAIPSKEHHOM T0JIN D %25@ _BEM uccieayemMasi opraHu3anus
IPOJIOJKAET TUHAMUYHO Pa3BUBATHCSA. B KauecTBe MOJIOKUTEIBHOIO MOMEHTA B

TT»(@student-heip24-bot

CTaHII MeTuM yBennueHue B 2022—F01y BBIp or npoxaaw—sa 20,8%,

YaelGnbie paoher o Kiida!

25,1%. Taxke TONOXUTEIBHBIM sBIgeTcs cHmkeHue B 2022 romy
yIpaBJeHUYeCKUX pacxogoB Ha 12,2% wu npomentoB k ymiate Ha 61,7%. B
KAauecTBE TOJIOKUTEIBHOW TEHJEHIIMN TakkKe CIeAyeT VyKa3aTh YBEIWYCHHUE
peHTabenbHOCTH TIpojax, Temn mnpupocta 10,63% B 2022 romy B cpaBHEHHH C
2020 rogom. B kauecTBe OTpHUIIATEIHPHOTO MOMEHTA B MPOIECCE NEATEIHHOCTH
TOO «KapaOanbIKCKasi CEJIbCKOXO3SIUCTBEHHAs OINBITHAsI CTaHIMS» OTMETHUM
yBenumuenne B 2022 romy cebecToMMOCTH mpoaax Ha 23,6%, KOMMEpPUYECKHX
pacxon08 Ha 27,7%, a TakKe HpoOYnX pacxoioB Ha 24,1 %.

2. IlpoBens aHamu3 cucTeMmbl ympaBineHus opranumzauumein  TOO

«Kapa6aIIBIKCKa$I CEIbCKOXO3SIMCTBCHHAs]  ONBITHAS CTaHIusA», MNPUIOUIA K
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BbIBOJIaM. Bakneimum ¢aktopom B cucteMe ymnpamieHus opranuzanueinr TOO
«KapabanbIKCkasi ~ CEJIIbCKOXO3SMCTBEHHAs]  OMbITHAS  CTaHIUS»  SIBJISETCA
MPaBUJIbHOE TMPUHATHE YIPABICHUECKOTO PEIICHHUS. B KOMITaHUU
yIpaBICHYECKUE PEIICHUS MPUHUMAET JUPEKTOP U HAYAIBHUKH TMOApPA3/EICHUN.
Haubonee BaxkHble pellleHUs, TPUHUMAEMbIE OpraHu3aluen, SBISIOTCS
IPYIIOBBIMA, U HWHOT/Aa MPUHUMAIOTCSI BMECTE C TJIaBHBIM pykoBojacTBoM TOO
«KapabanbIKkCkasi CeTbCKOXO3SIMCTBEHHAs OMBITHASsI CTaHIMS» Ha 3aceaHusiXx,
KOTOpBbIE TIPOBOMSTCS €XEHEJETbHO, KaXbli MOHENeNbHUK. Takke B paMKax
ynpasnenuss opranusamnueit TOO «KapaOanbikckas CenbCKOXO035MCTBEHHAS
OTBITHASI CTAHIIUS» MPOBOJUTCS CTPATETUUECKOE IJIAHUPOBAHHUE, aHTUKPU3UCHOE
yIpaBJICHUE.

3. Ynpasneane TOO «KapabanbIkckasi CEIbCKOXO3SMCTBEHHAsI OIBITHAS
CTaHIUS» sBJISIETCS HeaocTaTouHo 3 dextuBHbM. B 2022 roay s ¢ekTuBHOCTH
YIIPABIICHUS CHU3UII 5% BC ey ¢ 2021 rogom. B xauectBe npobiiem B
CUCTEME YIpPaBJIEHU LLS)ﬁZJ’EWIEMpMTHeM MO>KHO BBIJIEJIUTH
CJIeIyIONIME: HE JOCTATOYHO 3(P(EKTUBHBIN BHYTPEHHUN KOHTPOJb; MPOrPAMMBI

TT(@student-help24- bot

IOCTO I0pabdOTOK;  OTCYTCTB¥e# HHIUBY BHOE  peseHuec II0

YaeQHhie paBoiRl o KKy

MIPOBEJICHNUE TOCIIEIOBATEILHOCTEH MpPU TMPOBOJKE JOKYMEHTOB; MyOJIMpOBaHUE

noKa3aTelen.
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IJIABA 3. PASPABOTKA MEPOIIPUSTUI IO HOBBIIIEHUIO
IPPEKTUBHOCTU CUCTEMBI YIIPABJIEHUA JEATEJIBHOCTBIO
®UPMbI TOO «KAPABAJBIKCKAS CEJbCKOXO3AMCTBEHHAS
OIIBITHAA CTAHLIUA »

3.1 HanpaBiaeHusi MeponpUATHN Ui NOBbIIECHUSA 3PPEeKTHBHOCTH

CHCTEMbI yIIPABJICHUS

CornacHO BBISBIEHHBIM Ipo0JieMaM B pe3ysbTaTe aHalu3a YIpaBJICHUS
CEIBCKOXO031CTBEHHBIM IpEANPUITUEM TOO «Kapabanbikckas
CEIbCKOXO3AMCTBEHHAs]  ONBITHAS  CTAHLUMSA»  MNPEIJIOKEHBl  CIEAYIOIIUE
PEKOMEHIAIMU 1O TOBBIIICHUIO YIIPABICHUS OpraHU3alueH.

1) BHenpenue mpoueccHOro Mojxoja, B paMKax KOTOPOTO BCE ATalbl U

HaIlpaBJICHUs YIpPaB GpraH aCCManI/IBa}OTcsI KaK €JIMHasl CUCTeMa
B3aUMOCBS3aHHBIX IT

COOTBETCTBUU 9TUM B OpraHu3alid HEOOXOAUMO COOJIIOATh

Tl“cﬂew@@mdemc ZOhelp24 bot

YueOrkie:

HCOOXOAUMO YCTKO yCTaHaBHI/I;aTI) CJIb, HAa3HAQYCHUEC M BIaACIbLa (MCHCINKEPA)

OLBL HO-RitH0Y |

(pe3ynbrar) Z[JISI TOTO, qTOGLI IIOATBEPAUTh COOTBETCTBUE 'mpouecca psany

NV eTFaHOBHSHHBERE Tnoﬁr\ncnjpnx

2

BCE MPOIECCH JODKHBI O(QOPMIIAThCS TOKYMEHTal bHO. J[0Ka3aHO, 4TO Tpolece
BHEJPEHHSI CHCTEMbI JOKYMEHTOOOOpOTa H €ro CTaHJapTU3aIlMsl, CHIKAIOT
TPYAO3aTparhel epcoHana Ha mporecc odopmienus: nokymentoB ot 20 no 80% wu
CHIDKAET PUCK omnOoK B oopmiernn 10 35-45%

3
H€O6XO}II/IMO MNpPOBOJAUTH OLICHKY, dHAJIM3 W OITUMH3AIHUIO YIIPABJICHUA B ICJIOM,
HCB3Wpasad Ha BO3HHKHOBCHHC BO3MOXHOI'O0O CHMXCHUA 3(1)(1)€KTI/IBHOCTI/I pa6OTBI

OTACJIBbHOIO MmoaApasacCICHus, paad TOro, 9TOOBI TTOBBICHUTH 3(1)(1)€I<TI/IBHOCTB BCCTO
IPOTICCCA VITPARTCHUS

Pucyrok 20 — YCiioBusi HCTOIb30BaHs MPOLCCCHOTO MOAX0/Aa Py aBTOMATH3alHH
cuctemsl ynpasineHus B TOO «KapabanbIkcKasi CEbCKOX03HCTBEHHAS OTBITHAS

CTaHIOUA»
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CornacHo M3JI0KEHHBIM BBIIIIC IIpUHOUIIAM, IpeajiaracM psa CICAYIOIIUX

sTanos (puc. 21).

 Oran nenenosaranus. @opMynupoBaHUE KIIIOUEBBIX 1IEJIEBbIX ITOKa3aTenen
yIpaBJICHUs Ha MPEAIPUITHN

e Dran MOCTPOCHM:, aHAJIM3a U ONITUMHU3AalINU LCIIOUCK B ITPOLUECCC CO3AaHMA LICHHOCTEH

* DTan ycTaHOBJICHUS TPEOOBaHUH K BXOAY Mporiecca. AHaINU3 HE00X0IUMOM
nHpopmaruu

* DTan GopMHUPOBAHUS TAKOTO JIEMEHTA, KaK CHUCTeMa (CETh) MpoIlecca B KOMITAaHUH

* DTan opraHu3anvu yrnpapJICHHUA IpoHncccaMu

Dist24 ru

* Dran CO3JaHusA HH(i)OpMaHHOHHOfI MMOACHUCTEMBI YIIPABJICHUS IMPCAIIPUATUCM

TI {@student help24 bot

11 JOKYMEHTUPOBAHUS IPOLECCOB YIIPABICHUS np IIPUATH
Y4aeOHREIC.PAOOTEL ION KIr04!
* Oran 00y4yeHus: 1 MOTHBALIUU ITepCOHAA

* DTan yCTOMYMBOTO (PYHKIIMOHUPOBAHUS U COBEPIIICHCTBOBAHUS

Pucynok 21 — DTansl BHEIpEHUS TPOIIECCHOTO MOIX0/1a K YIIPABICHHUIO

npeanpusitueM TOO «KapaOanblKckas CeIbCKOXO3SICTBEHHAS! OMBITHASI CTAHLIMSI

[Ipu 5TOoM HEOOXOAMMO HWCIONB30BATh HEKOTOPBIC OOIMHE TMPUHITUIIBI,
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KOTOpBIE MPEICTABICHBI HA PUCYHKE 22.

MNPUHIHAIT BHCAPCHUA MCXaHU3Ma CAMOKOHTPOJIA

\. /
e a
IIPpUHOUIT MaKCHMaJIbHO ECJI0CTHOI'O BBIIIOJIHCHU A mnmponoecca  — KaKk  OJlHa

OpraHu3alMOHHAas CANHUIA
\. /
e a

MNPpUHOMUIT  HapaJlICJIn3alun onepaunﬁ YCKOPACT MPOLECChHI, HO CHOCO6CTBy€T
YCIOKHCHHUIO B3aHMMOJICUCTBHUS

MIPUHLIUII OPUEHTALMU BHYTPEHHETO IIPOLECCa Ha NTOAPaA3IEICHUS

MPUHIMI JOCTUXKEHUS 3(PPEeKTOB 00ydeHUs] 1 MOTUBALIUU
Pucynok 22 —Ilp BLHpI/IMeizI/I}I POLIECCHOTO MOAXO0/1a K YIPABICHUIO
MpCANIpUATUEM TOO E 4K(F?:uTBGHHa}I OIIbITHAasA CTaHIUA»
I'T. denf. Hetp24,. bt
OMBIT 3’ CIIpY p MX Pl

y ESMEITI/B&HI/II/I yIpaBiICHHS PGAIPUATHEM (pHC. 23).

Brenpenune mpoilccCHOTO TMOAXOAA, IMO3BOJISIONIETO HAKOMHUTH P CTAaTHCTHYCCKUX
JTAHHBIX, B OINEPATHUBHOM pPEXHME OTCISKHBAaTh BECh KOMIUIEKC IIOKazareiled u
KOOPAMHUPOBATH ACHCTBHUS MTEPCOHAIIA

M

~

CO3I[8.HI/IG CTPYKTypHPOBaHHOﬁ 0a3ml YIIPAaBJICHYCCKUX NOKYMCHTOB, KOTOpasd IMO3BOJIUT
OTKa3aTbCa OT 6}’M3.)KHOFO I[OKyMCHTOO60p0Ta 1 00ecreyuT Ipouecce InapauiCIbHOTO
y4qacTus KaKa0ro (I)YHKI_II/IOHaHBHOFO oApa3aciICHUs

)

Pucynoxk 23 — Pemenust mo aBromaruzanuu ynpasienus B TOO «Kapabanbikckas

CEJIbCKOXO3SIMCTBEHHAS ONBITHAS CTaHIMA» B paMKax BHECAPCHUA ITPOICCCHOI'O
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moaxoaa

Takum o06pa3oMm, maHHas cucTeMa OyOeT SBIATHCA JTOTOJTHHUTEIHHBIM
MHCTPYMEHTOM yIIpaBJICHUSA Oprasusanuein TOO «Kapabanbikckas
CEIIbCKOXO3SMCTBEHHAsT ONBITHAs CTAaHUMs», KOTOpas IO3BOJMUT IIOJYy4YaThb
OOBEKTUBHBIE CBEJIEHHUA O COCTOSSHUM HCCIEAYEMOro Mpeanpusitus u OylaeT
CIIOCOOCTBOBaTh MOBBIMICHUIO 3((PEKTUBHOCTH YIPABICHUS HA HCCIETYEMOM
npennpusatun TOO «Kapabanbikckasi CeTbCKOX03IMCTBEHHAS ONBITHAS CTAHLIUS.

2) CoBepIlIeHCTBOBAaHUE CHCTEMbl KOHTPOJUIMHTA IMPOIecca YIPaBICHUS B
TOO «Kapabanbikckas ceIbCKOX035MCTBEHHAS ONBITHAS CTAHITUS.

KonTposnnuHr mporecca ympaBieHuss B uccienyemon komnanun TOO
«KapabanbIkckass CeIbCKOXO3SMCTBEHHAs OMNBITHAS CTAHUUA» JOJIKEH OBbITh

npeacTasiieH (puc. 24).

 Dist24.ru A

HENpepbIBHBIN Mpoliecc 0OOCHOBAHMS U peanu3aluu 0Oojiee palMOHAIBLHONH (OPMBI
Tr HIPOJIA, MeToJoB, BrnocoboB u, myreiffj ee CO31HI/I$I (zpy ypI/Ipo‘BHH) u
-| @ studént hélp24bot

4 N

palmoHaJIn3anus OTACIIbHBIX CTOPOH CHUCTCMBI KOHTPOJIA 3a Hponeccamu
CTPATCTUYCCKOTO VYIIPABJICHUSA, IPOLCCC OCYHICCTBIICHHA KOHTPOJISI W BBISABJICHUS
«cITa0BIX» MECT OCHOBBIBAsICh Ha HerepBIBHOﬁ OIICHKC COOTBCTCTBUA BHYTPCHHUM U
BHCHIHUM YCJIOBUAM (I)YHKLII/IOHI/IpOBaHI/IH OpraHu3anmuunu

\_ )

Pucynoxk 24 — Kontpomuar npornecca ynpasinenus B TOO «Kapabanbikckas

CEJIbCKOXO3SIMCTBECHHAS OMBITHAS CTaHIOUA»
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Ctpykrypa koHTpodis B TOO «KapabGanmbikckas CeIbCKOXO3SIMCTBCHHAS

OIBITHAS CTAHITUS» TOJKHA BKIIFOYATh B Ce0S CICAYIONIUE 3JICMEHTHI (pHc. 25).

00BEKTHI KOHTPOJISI — CTPATETUs YIIPaBICHUs, CMETa, YIIPaBIEHUYECKUH TUIaH,
(MHAHCOBBIN MJ1aH, OIOMKET CTPYKTYPHBIX MOJpa3aeIeHUN

IpEeaAMCTBI KOHTPOJIS - COBOKYITHOCTH HOKaSaTeHCﬁ, KOTOPBIC
XapaKTCPU3YOT COCTOAHUC NCATCIIbHOCTU

MPOLIEYPbl KOHTPOJIS AOTKHBI SIBISATHCSI COBOKYITHOCTBIO MEp, KOTOPbIE
HampaBJIeHbl HA MPOIECC BBIABICHUS HAPYIICHUI 3aKOHO1aTeNIbCTBA U
BHYTPEHHUX JIOKyMEHTOB KOMIIaHUH B MTPOIIECCE OCYIIECTBICHUS
NeSITeIbHOCTH, Ha OLIEHKY (PPEKTUBHOCTH JESITENLHOCTH

Dist24 1Tu
TT: @student help24.bot

YueOHEIE PA0OTEI 1101 Ki1ro4!

Cucrema  BHyTpeHHero  koHTpoisi B TOO  «Kapabambikckas

CTpyKTypa KOHTPOJIS CHCTEMBbI YIIPABICHHS

CEJIbCKOXO3SMCTBEHHAsA ONBITHAS CTAHLUSD JOJDKHA SBIBITHCS COBOKYITHOCTBIO
MEPOIPHUITUIN, HANPABICHHBIX HA COBEPIICHCTBOBAHME B3aUMOJICHUCTBUSA BCEX
cTpykTypHbIX moapazaeneauii TOO «Kapabanbikckas CelbCKOXO035HCTBEHHAS
OTIBITHASI CTAHIIMS» ISl BO3MOXKHOCTH OCYIIECTBIIEHUS ((HEKTUBHOTO KOHTPOJIS
Ha NPEANPUATHH.

b copmynupoBaHbl MPUHIHUIIBI OpraHu3anuu KoHTpoummara B TOO

«KapabanbIkckas ceTbCKOXO03SCTBEHHAs OIBITHAS CTaHIHs (puc. 26).
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\

HampaBienHocTs Ha mpoliecc peanu3alud  pa3padOTaHHOW CTpaTerud, KOTOPBIN
3aKJII0YAeTCsl B OTPAKEHUU CHCTEMOM KOHTPOJISI OCHOBHBIX MPUOPUTETOB AEATEILHOCTH
TOO «KapabanbIKcKasi CEIbCKOXO3SMCTBEHHAS OTIBITHAS CTAHIIUS

y

€ro MnojJpa3eieHui
y

Pasneneuue o0ss3aHHOCTEN

WuTerpanusi, obecrneunBaroniasi TECHOE B3aUMOCHCTBHE COTPYAHUKOB Pa3IMUHbIX
(YHKUIMOHANBHBIX HAIIPaBJICHUN

\
MHOropyHKIMOHAIBHOCTb, IPEANOJIararnias Mpolecc 00ecrneueHus KOHTPOIs 3a
NPUOPUTETHBIMH TIOKA3aTeIsIMU JESTEIbHOCTH HE TOJBKO MO BCEW OpraHu3alid, HO U

CBOEBPEMEHHOCTD, 1101 CB 9 aJICKBATHOC PUOJ0B KOHTPOJIBHBIX ACUCTBUN

MEPUO/TY OCYILECTBICHUS OTJEIHHBIX OTIEpAITHil

f ] [ a a
A7 . SLIAL AR R It

[ [
WINNFSfi. GGl yAiY a2

C6aHaHCI/IpOBaHHOCTB, O3H ias, 4To cy61>eKTy KOHTPOJIAA HE OOJI’KHBI

Y4eQrEiepadoTE "o KI0Y

OTBETCTBEHHOCTb - OKOHOMUYCCKaAsA, aAMUHUCTpAaTUBHAA U AUCHUILIMHApHAA, KOTOpasd
JIOKUTCA HAa KAXKAO0TO COTPYAHHKA

Pucynok 26 — I[IpuHIUITE Opraau3anuy KOHTpoJUnHTa yrpasieHus B TOO

«KapElGaJ'IBIKCKaH CEJIbCKOXO3SIMCTBEHHAS OMBITHAS CTaHOUA»

BolnonHeHre BbIIEYKa3aHHBIX PEKOMEHAAIMN MPU OpPraHU3aIlUU CUCTEMBbI
koHTposummara B TOO «KapabanbIKCKash CEIbCKOXO3SHMCTBEHHAS  OIBITHAS

CTaHOusA» IIO3BOJJAT 3HAYHUTCIIBHO IIOBBICUTH 3(1)(1)CKTI/IBHOCTI> YHOpaBJICHUA B
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JaHHOW opraHu3aiuu. O(PEKTUBHBIA KOHTPOJIb OCYIIECTBICHHUS MPOLECCOB
ynpasienus B TOO «Kapabaybikckasi ceIbCKOX035MCTBEHHAs OMBITHASI CTAHIUS
JIOJDKEH o0ecneuynBaTh IOJYYEHUE MCUEPIBIBAIOIIMX JAaHHBIX IO BCEM
HaIpaBJICHUSM JESITEIbHOCTU OpraHU3aluH.

Takum oOpazom, IPEI0KEHHbIE MEPOIPUATHUS MOBBIIICHUIO
sbdextuBHocTn ympaBiaeHuss TOO «Kapabasbikckas CelbCKOXO034iCTBEHHAsS
OMbITHAs  CTaHUUA» OyAyT CHOCOOCTBOBAaThH  YJIYUYUICHUIO  IOKa3aTeseu
JESATENbHOCTH TMPEANPUSATHS U TMOBBILICHUIO 3(P(OEKTUBHOCTH  YIPABICHUS

OpraHU3aIUEH.

3.2 OneHka JKOHOMHYECKON 3PPEeKTUBHOCTH  NpeajiaraemMbiX

MeponpuATHI
ITo pesynbra BHEJ[pE M@POIIPUATHST TI0 COBEPLICHCTBOBAHUIO
ylpaBlIeHUs  Ha Delys I'I;)Il“u TOO  «Kapabanbikckas

CEJIbCKOXO03IMCTBEHHAS! OITLITHAS CTaHIHA» HpOI/ISOI;'I)IGT ITOBBIIIICHUC BBII;y‘IKI/I 151

TT=-(@student-help24 bot

€T YYUTBIBATh TO, YTO [IOBBHHSHNE BbIPYUKH HUCCIICIYEMOH-KOMIIAHUN

YueRHhig Hhaoaiet. o K iia!

COBEPIICHCTBOBAHUIO YIIPABJICHUS Ha UccieayeMoM B padore npeanpusituu TOO
«KapabanbIKCKasi CEIbCKOXO34MCTBEHHAs OMbITHASI CTAaHUU» OYyAET MPOUCXOIUTH
B riepBoii rmooBuHe 2023 rona.

Kpome Toro, Ha JaHHBI MOMEHT Uccieayemoe B padote npeanpusitue TOO
«KapabanbIKCKasi CEIbCKOXO3SMCTBEHHAs] OMNbITHAS CTaHIUSA» IUIAHUPYET CBOIO
NESITeIBHOCTh Ha CPETHECPOUHYIO TIEPCIIEKTUBRY (3 roja).

ITo omenke pykoBoactBa TOO «KapabanbIkcKasi CEIbCKOXO3SIHCTBEHHAS
OlibiTHasi  CTaHiKs»,  BHCAPCHWC  pa3pabOTaHHbIX  MCPOUPUSATHNA 11O
COBEpIICHCTBOBAHUIO  ympaBieHus  no3Bosut  TOO «Kapabanbikckas

CEIBCKOXO3MCTBEHHAsI ONBITHASI CTAHUMS YBEINYNUTH BBIPYUKY:
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- Ha 3% 1o uroram 2023 roxa;
- Ha 6% - mo uroram 2024 rona;
- Ha 8% - mo uroram 2025 rojaa, OTHOCUTENBHO BBIPYYKHU, MOJYYEHHOH B

2022 rony (tabu. 9).

Tabnuua 9 — [Nokazatenu 3¢ PeKTUBHOCTH BHEAPEHUSI MEPOIIPUATHH 11O
COBEpPIICHCTBOBAHUIO yrpasieHus Ha npeanpustan TOO «Kapabanbikckast

CEJIbCKOXO03IMCTBECHHAS OIBITHAS CTaHIUA»

l'on [Inanupyemslit
IPUPOCT BBIPYUKH, THIC. TEHTE

2023 =6921020*0,03 = 207631
2024 = 6921020*0,06 = 415261
2025 = 6921020*0,08 = 553862

Takum  oOpazom, yBenmdyeHue Beipydykn TOO  «KapaGanbikckas
L]

CEJIbCKOXO3AMCTBEHH T T » 862 ThIC. TEHTE TpPH ITOM

HpOHSOﬁHGT 3a CUYCT IIOBBIIICHHSA D GKTI/IBH.OCTI/I YIIPABJICHUA B KOMIIAHUH TOO

TT"@student. hielp24..bot

BHEJPEHHE, TOJITOTOBKY M TMEPENOJArOTOBKY KaJpoB. BHeIpeHHeM MpolecCHOTro

YVyeoupre patoTol oAy |

3anuMatbest kommnanmwt TOO «CodtPym», momHas CTOMMOCTH YCIYr KOTOpPOM

coctaBuT 305 ThIC. TEHTe

Buenpenne npemasIOKEHHBIX MEPONPUSATHNA MO  COBEPIICHCTBOBAHMIO
yopasinenus Ha npeanpustin TOO «Kapabanbikckasi CeIbCKOXO3SICTBEHHAS
OTIBITHASI CTAHIIUS» OYAET OCYIIECTBIATHCA HA COOCTBEHHBIE CPECTBA KOMIIAHUH,
U YUYUTBIBATHCA B CEOECTOMMOCTH MPOJIaXK UCCIETyeMO KOMITaHHUH.

[Iporno3nusie  mokazatenu  gestenbHOcTH  TOO  «KapaGanbikckas
CEIbCKOXO3MCTBEHHAs] ONBITHASA CTaHILMS» MOCIE BHEIPEHUS MPEII0KEHHBIX
MEpONPUSITUN MO COBEPIICHCTBOBAHMIO ymOpaBieHus Ha npennpusitun TOO

«Kapa6aIIBIKCKa$I CEIbCKOXO3SIMCTBEHHAsA ONbITHAS CTaHOus» TMPCACTABIICHBI B
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tabmure 10.

Tabmuna 10 — IIporao3nsie mokazarenu aesteabHocTn TOO «Kapabanbikckas
CEJILCKOXO03MCTBEHHAsI OTBITHASI CTAHIUS MOCJIE BHEIPEHUS MPEITI0KEHHBIX
MEPOMNPUITUH TTO COBEPIICHCTBOBAHUIO yIIpaBiieHus Ha ipeanpusituu TOO

«Kapa6aHLIKc1<a51 CEJIbCKOXO03SIMCTBECHHAS ONBITHAS cTaHL M, ThIC. TCHI'C

[Toxazarenu o MmeponpusThii IIporuos N3m.
(2022) AOGcot., THIC. Temn
TEHTE pocta, %

Bripyuka 6921020 7474702 553862 108
CebecTonMOCTb 3413780 3414085 305 100,2
TTPOIAK
Banosas 3507240 4060617 553337 115,8
pHObLIb

Takum 006pazom, IPEIIOKEHHbIE MEPONPUSITHS SBISAIOTCS () (PEKTUBHBIMH,

B pe3yjbTaTe WX BHEJIPEHUS MPOU30HICT YBEIMYCHHE TOKA3aTelisl BBIPYYKH Ha
553862 ThIC. TEHTE HD 8o/ 2404p1/1 a 553337 TbIC. TeHTe WU Ha
15,8 % 3a cuer mo ejﬂS(bt B cﬁmneﬁm opranmzarmeir TOO
Kapaf CKasl CEIbCKOX@3SUCTBECHHAS OTIRITHAST CRHITHSD),

TT: (@ student--help24 -beot

e —

TOO «KapabanbIKkCcKasi CEIbCKOXO3IMCTBEHHAS OIBITHAS CTaHLHUS» IOCTe

Yyebnrre'paboTsl moa kiro4!

ddpodnocnemeponpuatruin = 7474702: 3414085 * 100% = 219%

[Tocne wmepomnpusituii 3¢ PeKTUBHOCTH ympaBieHus opranuzamueit TOO
«KapabanbIKCKasi celIbCKOXO35IMCTBEHHAs OMBITHAS CTAHIUS» BbIpocia Ha 17% B
cpaBHeHuu ¢ 2022 rogaom u paBHa 219%, 4ro Takke yka3biBaeT Ha 3P(HEKTUBHOCTD
MPEJIOKEHHBIX MEPOTIPUSITUH.

[Iporno3nusie  mokazatenu  gestenbHOocTH  TOO  «KapaGanbikckas
CEIbCKOXO3MCTBEHHAs] ONbITHASA CTaHIMSA» TMOCIE BHEIPEHHUS MPEII0KEHHBIX
MEpONPUSITUH MO COBEPIICHCTBOBAHMIO ymOpaBieHus Ha npennpusatun TOO

«Kapa6aIIBIKCKa$I CEIbCKOXO3SIMCTBEHHAsA ONBITHAS CTaHLus» TPCACTABJICHBI Ha
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pucyske 27.

7474702

692102

4060617

3414085
3413780 350724

Dist24.
tu

TI:

24 bot

Yueb 1 k RJATOY!
Bripyuka, ThIC. TEHre Pe6€CTOI/IMOCTB, ThIC. BamoBas npuObLIb, Koadpdpumnuent
TEHTe TBIC. TEHT€ 3¢ PEeKTUBHOCTH

yIpaBieHus, %

B Jlo ®Ilocne

Pucynok 27 — JIlunamuka nokazareneit aestenbHoctu TOO «Kapabanbikckas
CEJIBCKOXO03MCTBEHHAsI OMBITHASI CTAHIUSA» JI0 U MOCJIE BHEJIPEHUS

MIPEJI0KEHHBIX MEPOITPUATUI

Takum 00pa3om, MPEAJIOKCHHBIC MEPONPHATHS IO COBEPIICHCTBOBAHHIO
yopasieans npennpusitueM TOO  «Kapabanmbikckas —CeTbCKOXO3SICTBEHHAS

ONBITHAS CTAHUUSA» SBJSIIOTCS OKOHOMUYECKH OJ(PGEKTUBHBIMH H  OyayT
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CIOCOOCTBOBaTh  MOBBIMIEHHIO A(()EKTUBHOCTU  YHOPABICHUS  HCCIEIyEMOU
opraHusauuen. B pesynprare BHEAPEHHsS MEPONPUATUN NPOU3OUAET YBEIHYCHHE
nokaszatessi BeIpyuku Ha 8% u BasoBoul nmpuObuin Ha 15,8 % 3a cyeT MoBBIICHUS
3G (PEeKTUBHOCTH  yNpaBiIeHUs opranuzanueri  TOO «Kapabanbikckast
CeNbCKOXO034MCTBEHHAs OnbITHAs cTaHiusy. [locne MeponpusaTuii 3¢pHEeKTUBHOCTh
ynpasnenuss opranuzanueit TOO  «KapaOanbikckas CenbCKOXO35MCTBEHHAS
ONBbITHAsI CTaHLMA» BbIpacTeT Ha 17% B cpaBHeHun ¢ 2022 rogomM U COCTABUT

219%, uto Takxke yKa3blBaeT Ha 3(hPEKTUBHOCTh MPEITIOKEHHBIX MEPOIPUSITHIA.
BeiBoasb! o riase 3

1. CornacHo BBISIBIEHHBIM MpoOJieMaM B pe3yJjbTaTe aHau3a YIpPaBJICHHUS
CEJIbCKOXO351CTBEHHBIM IIPEAIIPUSITHEM TOO «Kapabanpikckast
CEITbCKOXO03IMCTBCHH iy, OTILITH CT@HIUS»  TMPEUIOKEHBl  CIEAYIOIINe
PEKOMEHIAIUHU 110 Hﬁ:lﬂ&ii%ﬁ Q£uuneﬁ:

- BHEJI[pEHHE MPOIIECCHOTO TMOAX0Ja, B paMKax KOTOpPOTO BCE JTambl U

TT (@ student -help24-bot
B3AHM HHBIX TIPOLIECCOB; —_— —_—
y @Imu CTBQBAH 6T 3 | ogecca EII '
ge P ANOTEL IO K0T !
Ba)KHBIM ISl YCIICIIHOTO YIIPABJICHUSI OpraHU3allMedl SIBISETCS OCYLIECTBICHUE
3 PEKTHBHOTO KOHTPOJUIMHTA B OpraHU3aI1H.

2. llpenmoxeHHBIE MEPONPHUATHS IO COBEPUICHCTBOBAHUIO YIIPABICHUS
npeanpusitueM TOO «Kapabanblkckasi CeTbCKOX034MCTBEHHAS ONBITHAS CTAHIUS
SBJISIIOTCSL IKOHOMUYECKH 3(P(PEKTUBHBIMU U OYJIyT CIIOCOOCTBOBATH MOBBIIICHUIO
3 PeKTUBHOCTU yHOpaBiEHUs HCCIenyeMol opraHuzanueid. B pesynbrare
BHEJIPEHUSI MEPOIIPUITUNA ITPOU30UIET YBEIUUEHNE MTOKA3aTENs BBIPYUKH HA 8% U
BaJiOBOM 1ipulbiik Ha 15,8 % 3a CYET 1OBbILLCHMSA 3PPEKTUBHOCTH YIIPaBIICHMA

opranm3arueir TOO «Kapabanbikckas CeIbCKOXO03SIMCTBEHHAS! ONBITHAS CTAHITUSY.

[locme wmepompusituii  3pdekTuBHOCTE  ympaBieHus opranusanueir  TOO
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«KapabanbIkckas cenbCKOX03UCTBEHHAs OMbITHAS CTaHIMs» BhIpacTeT Ha 17% B
cpaHeHun ¢ 2022 romoM u coctaBUT 219%, 4YTO Takke yKa3blBaeT Ha

3 heKTUBHOCTH MPEMTOKEHHBIX MEPOTTPUSITHIA.

Dist24 . ru
TT': @student help24 bot
Yyebnsie pabOTH oA K104/
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SAKVIIOYEHUE

TOO «Kapabanbikckas CeIbCKOXO3SMCTBEHHAs] OMBITHAs  CTAHIIMS»
ABJISIETCS JAUHAMUYHO Pa3BUBAIOLIMMCS CEJIBCKOXO35MCTBEHHBIM MPEANPUATUEM
Kazaxcrana, kotopoe 6n110 3apeructpupoBano 13 aBrycta 2007 roga. OcHOBHOM
Bua JnearenpHocTH (no koay OKDJ[): 01111 — BeIpamuBaHue 3€pHOBBIX U
3epHOO00OBBIX KYJIBTYp, BKIO4as ceMeHoBojacTBo. TOO «Kapabanbikckas
CEIbCKOXO034MCTBEHHAs] ONBITHAS CTAHLMS» 3aHUMAET YCTOMYMBOE IOJOKEHUE Ha
peiake Kazaxcrana.

HecmoTpst Ha HeOmaronpusiTHple >KOHOMHMYECKHE YCJIOBHS, BbI3BAHHbIE
BCEMUPHOM TMaHJIeMHEH HOBOW KOPOHABUPYCHOM HMHQPEKIMU W HaNpsHKEHHON
MOJIMTUYECKON OOCTAaHOBKOM B MHUpE, HCCIeayeMas OpraHu3aiusi MpOJO0JIKAET
JUHAMHMYHO pa3BHBATbCs. B KauecTBe MOJOKUTEIBHOTO MOMEHTa B IIPOLECCE
nestensHoctn TOO a@anbIk cac;xoxomﬁcmeﬁﬂaﬂ OIBITHAs CTaHLU»

gIoUpozxam Ha 20,8%, BaynoBOii

npubsin Ha  18,3%, HFI/I6LIJIH or mnpoaax Ha 30,8%, mpubsUH 10

TT'+@student-help24 ~bot

MOJIOKUTCIIBHBIM ~ BIICTCSI CHHIKCHUE B =2822 TO1y
Yuefiinle patarar Hoi K iidy!
gel) Mok 1e] JOM.. q !

peHTabenbHOCTH TIpofax, Ttemn mnpupocta 10,63% B 2022 romy B cpaBHEHHH C

OTMETUM yBEJINYEHH ZIZSF

2020 rogom. B kauecTBe OTpHUIIATENIBHOTO MOMEHTa B TPOIECCE NEATEILHOCTH
TOO «KapaOanbIKCKasi CEJIbCKOXO3SIUCTBEHHAs OIBITHAsI CTaHIUS» OTMETUM
yBenumuenne B 2022 romy cebecToMMOCTH mpoaax Ha 23,6%, KOMMEpPUYECKHX
pacxozioB Ha 27,7%, a Takke npo4ynx pacxonoB Ha 24,1%.

[IpoBenss  ananu3  cuctembl  ynpaBieHust — opranuzamuedn  TOO
«KapabanpIKkCKkass  CEIbCKOXO3SMCTBEHHAs OMBITHAS CTAHIUS», TMPUIUIH K
BbiBOJaM. DaKHCHILKM (PAKTOPOM B CHMCTCMC yiipaBjiCHus Opranmsaiiucn 100
«KapabanbpIKkCkast ~ CETbCKOXO3SIICTBEHHAs] ~ OMBITHAS ~ CTaHIUSA»  SBISACTCS

MPaBWIBHOE TNPUHATHE YIPABICHYECKOrO PELICHMUS. B KOMIIaHHH
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YIPaBJIECHYECKUE PELICHUs NMPUHUMAET JUPEKTOP U HAYAIbHUKU MOAPA3ACICHUN.
Haubonee BakHble pelIeHUs, NPUHUMAEMbIE OpraHU3alued, SABJISIOTCA
IrPYNIOBBIMHM, U MHOTA MPUHUMAKOTCA BMECTE C IJIaBHBIM DPYKOBOJICTBOM TOO
«KapaOanpIkckas CelbCKOXO34MCTBEHHAs! ONBITHAs CTAHLMS» Ha 3aceJaHMUsIX,
KOTOpPBIE TPOBOJATCA €KEHENENIBbHO, KaXXIbli NOHEAEIbHUK. Takke B paMKax
ynpasnenuss opranuzanueit TOO  «KapaOanbikckas CenbCKOXO35MCTBEHHAS
ONBITHASI CTAHIUS» MPOBOJUTCS CTPATETMUYECKOE IUIAHUPOBAHUE, AHTUKPU3UCHOE
yIpaBJIECHUE.

VYmpasnenne TOO «Kapabanbikckas CeIbCKOXO3SUCTBEHHAsT OIBITHAS
CTaHIMS» ABJIAEeTCs HenocTaTtouHo 3¢ dextuBHbIM. B 2022 roay 3¢ dexkTHBHOCTH
yhpaBieHus: CHU3unIach Ha 5% B cpaBHeHnu ¢ 2021 rogom.

B kavectBe mpoOiemM B cHCTEME YNPaBICHUSA CEIbCKOXO3iCTBEHHBIM
OPEANPHUATHEM MOYKHO BBIIAECIUTD CIAEAYIOLIUE:

- HE 10CTaToy (eKTUBHbLHRBHYBRPECHHUN KOHTPOIIB;

- TIPOTrPaAMMBI plaS @EM YIIPaBJIEHHUST OpraHu3aluen

TpeOyeT NOCTOSTHHBIX TOPa0OTOK;

TT ; (@student-help24 -bot

pen

YueQrbie pa6oT s toR € itfoq!

- OTCYTCTBYET THPOBEAEHUE IIOCIEIOBATEIIBHOCTEM TMpU  MPOBOAKE
JIOKYMEHTOB;

- TyOIMpOBaHKE YIPaBICHYECKUX MMOKa3aTeeH.

CornacHo BBISIBIEHHBIM MpoOJieMaM B pe3yJibTaTe aHalu3a YIpaBICHUS
CEIIbCKOXO0351ICTBEHHBIM IPEANPUATHEM TOO «Kapabanbikckas
CEIIbCKOXO3SMCTBEHHAsA  ONBbITHAasE  CTAaHUWS»  NPEIJIOKEHBl  CIECAYIOLIUE
PEKOMEH/IAIMY T10 MOBBIIICHUIO YIIPABICHUS OPraHU3alHueH:

- BHCAPCHMC [POLECCHOIO MOJAX0/4d, B paMKax KOTOPOIO BCE 3Talibi U
HAIMPABJICHUS YIIPABICHUS OPraHU3alMEld PaCCMATPUBAIOTCA KAK €IUHAs CUCTEMA

B3aWMMOCBA3aHHBIX IIPOLCCCOB. dakTHnuecKku JaHHass CHCTCMa 6y)1eT ABJIATBCA
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JOTIOJIHATEIIbHBIM UHCTPYMEHTOM YIIpaBJICHUSA OpraHu3anuen TOO
«KapabanpIkckas CeIbCKOXO35MCTBEHHAsl ONBITHAs CTAHLUSA», KOTOpas MO3BOJIUT
M0JIy4aThb OOBEKTUBHBIE CBEIECHUS O COCTOSIHHUM HCCIEAYEMOIO MPEANPHUATHS U
OyZeTr  cnocoOCTBOBAaTh  MOBBIMIEHUIO  3(P(GEKTUBHOCTH  YNpaBIEHUS  HA
uccnenyemom mpeanpustun  TOO  «Kapabanbikckas CeIbCKOXO034MCTBEHHAs
OTBITHAS! CTAHIUS;

- COBEpILIEHCTBOBAHWE CHUCTEMbl KOHTPOJUIMHIA MpolLecca YINpaBieHUs B
TOO «KapabanbIKCkasi CEIbCKOXO3SUCTBEHHAs OMBITHAs CTaHIUsA». (OueHb
BaXXHBIM JUIsl YCHEHIHOTO YIPABJICHUSI OpraHU3alieil sBISIeTCS] OCYILECTBIICHUE
3G ()EeKTUBHOTO KOHTPOJUIMHra B Oopranuzanuu. [loaToMy oueHb Ba)XKHO CO3JaHUE
perjaMeHTanuu AesTeNbHOCTH cucteMbl kKoHTpodii TOO «KapabGanbikckas
CEIbCKOXO3AMCTBEHHAs! OMBITHAs CTAaHLUUS» 3a [polleccaMd  YIpaBIICHHUS,
OCHOBBIBASICh HA CIIEIIMANIBHBIX CXeMax MOCJEA0BATEILHOCTH OIepalui.

Hpennomeﬂﬂbmeponpn T, COBEpUICHCTBOBAHUIO  YIPABJICHUS

alas golouTBeHHaﬂ OIBITHAs] CTAHLIUSA»

ABJIAKOTCA S9KOHOMHYCCKH 3 (beKTI/IBHBIMI/I 141 6y,ZIYT CIT0COOCTBOBATH IOBBLIIIICHUIO

TI(@student-help24 -bo

BHEJIP EpOINPUATHI MPOUOUJIET yBeMHIUCHUE MOKAZATEIIS BhIpy*Hert HA 8% U
QHEE PAGOTREION: q!
Yae A0 SO KO !

[locne wmepompusituii  3pdekTuBHOCTy  ympaBineHus opranusanuein  TOO

npeanpustueMm TOO

«KapabanbIkckas cenbCKOXO035UCTBEHHAS OTBITHAS CTaHIM» BhIpacTeT Ha 17% B
cpaBHeHun ¢ 2022 romom u coctaBUT 219%, 4uTO Takke yKa3bpIBaeT Ha
3¢ (HEKTUBHOCTH MPEI0KEHHBIX MEPOTIPUSITHA.

Lenb paboThl JOCTUTHYTA. 3aJ]a4U PEIICHBI.



84
CIIMCOK JIMTEPATYPBI

HOpMaTI/IBHO-l’[paBOBble AKTbI

1. Hanoroseiii xoaexc Poccuiickoit ®denepanuu (4acTh mnepBasi) OT
31.07.1998 Neo 146-®3 (pen. ot 18.03.2023) // Koncynbrantllitoc, 2023.

2. Hanoroseiii  kogexkc Poccuiickoit ®enepanuu (4acth BTOpasi) OT
05.08.2000 Ne 117-®3 (pen. ot 18.03.2023) (¢ u3M. U J0M., BCTYIl. B CUIIYy C
01.04.2023) // Koncynbrantllntoc, 2023.

Monorpaduu, yueOHUKH, Y4eOHbIE TOCOOUSA

3. Abuyk B.A. Menemxment B 2 4. Yacts 1 / B.A. Abuyk, C.1O.

Tpamuubin, B.B. Tu KOm— 3-€ U ucpp. u gon. — M.: MzpatensctBo FOpaiiT,
2023. — 239 c. Tj 1 Q 4

4. Aiinapkuna E.E. Teopuss um mnpakTuka ynpaBieHus. — Taranpor:
T=@student-heln24 bot
OHUYKMH CH OBBI_ﬂmI/ISBOILCTBeH Oro MEHEKMEHTA g

VYVyeOHE Héf paﬁ OTEL IO Kiroq!

M.: UHOPA-M, 2021. — 164 c.

7. brictpoB O.®. Teopus menemxmenta / O.D. beictpos, JI.9. Tapacos
— M.: Pycaiinc, 2020. — 182 c.

8. Buxanckuit O.C. Menemxment / O.C. Buxanckuii, A.l1. HaymoB. —
M.: UHOPA-M, 2021. — 656 c.

Q. Bopo6seBa W.II. Dxonomuka u opranuzamus mnpousBozacTBa / W.IL
Bopo6seBa, O.C. CeneBuu. — M.: FOpaiit, 2019. — 191 c.

10. T'amomenko A.JI. Menemxment. — M.: FOpaiit, 2021. — 396 c.

11. Tanonmenko A.Jl. Teopus ympaBnenuss / A.Jl. T'anonenko, M.B.
CasenbeBa. — M.: FOpaiit, 2021. — 336 c.
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12. T'pymenko B.W. MenexaMmeHnT. BocpusitTue CylHOCTH MEHE)KMEHTA
B YCJIOBUSX CTpaTernueckux msmenennii. — M.: UHOPA-M, 2019. — 288 c.

13. JdamkoBa M.A., Tkauenko M.B., 3axapuenko H.C. MeHEIKMEHT.
MeTtonbl npuHTHS yripaBieHuYeckux pemieHuil. — M.: FOpaiir, 2020. — 276 c.

14.  Jlemunr D. MeHEI)KMEHT HOBOTO BpPEMEHM: MPOCTbIE MEXaHU3MBI,
BEyILIME K POCTY, MHHOBALMSAM M JOMUHUPOBAHUIO Ha phIHKE / O. JIeMuHTr; nep. ¢
anri1. — M.: Aneniuna [Ta6numep, 2019. — 182 c.

15.  Eropmun A.Il. D@dekTuBHbI MEHEIKMEHT oOpraHu3zauuu. — M.:
NHOPA-M, 2021. — 388 c.

16. 3y6 A.T. Teopusa menemxmenta. — M.: ITurep, 2020. — 672 c.

17. 3y6apena E.B. OcobenHoctu yrpaBieHus: XO3IMCTBEHHBIMU PUCKAMHU
npennpusitus / Bectauk BUDIIIL. — 2021, — No 1. — C. 140-144.

18. HBanoBa Teopuss  meHemxmenta.  CHHepreTnyecKuit

MEHEIKMEHT. — M.: T" 2021
19. lBanos A‘ MCEMHPI/IHHTI/ISI yIPaBICHYECKUX

pemenuti / I1. B. UBanoB [I/I np.]; mox penakiueii [1.B. MiBanosa. — 2-e uz., ucnp.

TF"“’“@(STU@%HZ +-help24 bot

»kepuHa O.B. YnpapneHne-#8MEHEHUAM M.: UH®RA-M, 2019.

YueOBunle.paboTeLnon xumua!

—217 c.

22. KoproBa M.A. Menemxkment. Mctopus MeHemKMeHTa. — 3-¢ M3,
uctp. u gon. — M.: FOpaiit, 2023. — 167 c.

23. Mamok B.U. IIpousBoacteenubiii MeHeKMeHT. — M.: FOpaiit, 2019.
— 249 c.

24, Mapnac A.H., TymseBa O.A., Kamume W.I'. Crparernueckuit
MeHepKkMeHT. — M.: FOpaiit, 2019. — 176 c.

25.  Menemxment / WH. Ulankus [# ap.|; nox obuick peaakimen W.H.
[MamkwHa. — 5-¢ u3a., mepepad. u pomn. — M.: MU3natenscTBo FOpaiit, 2023. — 589 c.

26. Osuapenko H.A. OCHOBBI S5KOHOMHKH, MEHEI)KMEHTa U MAPKETUHTA.
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— M.: JamkoB u Ko, 2020. — 162 c.
27. OrtBapyxuna H.C. Ctparerndeckuii mpou3BOJCTBEHHBI MEHEKMEHT

/ H.C. OtBapyxuna, B.P. Becaun. — M.: FOpaiit, 2023. — 336 c.

CrarTbu

28. AradponoBa M.C. Teoperuyeckoe 0OOCHOBAHHE HEOOXOIUMOCTH
a/IanTanyy B YIPaBICHUH TPEINpUiTHeM // DKOHOMUKA ¥ TIPEIPUHAMATEIBCTBO.
—2021. — Ne 8 (133). — C. 1233-1237.

29. Aradonoa M.C., Manyxuna O.A., Hlenmep H.A. Hudponas
ajanraimuss W TpaHcPopMmalnusl KaK WHCTUTYLUHMOHAbHAs QopMma yIpaBICHHUS

npennpusitueM // JKOHOMUKA U npeanpuHuMarenabcTBo. — 2021, — Ne 8 (133). — C

1196-1200.
30. BI/IchI =*B.3. AK.M. Ocobennoctu mporecca
yIpaBjieHHs Ha npe t I HI/IK — 2021. — Ne 40-4 (185).

—C. 45-47.
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MOTOKAMH  MPEANPUATHSI—— (PAKTOp AKOHKYPCHTO6HOCOOHOCTH

Yy eﬁﬁﬁé”ﬁﬁﬁﬁm'ﬂﬁbﬁ KirfGua!

Bonkos b.B., Iloranosa MN.U., Tloranoa T.A. CoBepuieHcTBOBaHUE
CUCTEeMBI  ympaBlieHuss  mnpenmnpusitueM // B cOopuuke:  IloTeHtman
WHTEJUIEKTYaJIbHO OJIapEHHOW MOJIOACKH — PAa3BUTHIO HAYKW U OOpa3oBaHUA. —
2019. — C. 374-380.

33. TaiicapoBa A.A., Beigpimm K.B. O0 53KOHOMHYECKHX acleKTax
yhopaBieHus mpeanpustueMm // HampmoHalbHBIE SKOHOMHUYECKHE CHCTEMBI B
KOHTEKCTe (POPMHPOBAHHS TIIO0ATHLHOTO SKOHOMHYECKOTO mpoctpaHcTBa. — 2019.
—C. 417-420.

34. TI'pumaenko W.A. IlnanupoBanme Kak (YHKIHUA yIpaBICHUS

npennpustusamu // B coopamnke: Mononexusie uaen Poccun. — 2021. — C. 27-30.
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35. JIxamamunuuoB T.M. YmpaBneHne MHHOBAIIMOHHOW AESITETHHOCTHIO
Ha npeanpustuu // E-Scio. — 2019. — Ne 4 (31). — C. 30-35.

36. psxoB A.FO. OcobeHHOCTH yHpaBieHUs NPEANPUATHEM B YCIOBHIX
uupposuzauuu // 1llkona yHuepcuTeTckoi Hayku: napanurma pazsutus. — 2020.
—Ne 2 (36). — C. 26-31.

37. 3aneroBa, M.B., Ycmanos, K.II., Kosans, T.E., Kosanes, I.C.
CoBpeMeHHBbIE YCTIOBUSl YIPABJICHUS KOHKYPEHTOCIIOCOOHOCTHIO Mpeanpusitus //
DKOHOMMKA U npeanpuHuMaTenbcTBo. — 2021, — Ne 3 (128). — C. 724-728.

38. Jlamuesa U.H. ®opmupoBanue MoJieau ynpaBlieHUs HHHOBAIIMOHHBIM
pa3BUTHEM TNpeanpusITHs // DKOHOMHYECKas: MOJUTHUKA U PECYpCHBIN MOTEHLHAI
peruona. — 2019. — C. 84-87.

39. MapkecoB B.A. Mecto cuctemsbl ynpaBieHHUs] pUCKaMu MPEIPUSTUS
/' B C60pHI/IKC: Maructpans XXI Bek. — 2020. — Ne 1. — C. 12-17.
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npoue Ha TPEeANPUITHAX // DKOHOM#KA U TIpeanprHIMaTeIbCEBe—— 2020

quﬁhﬁﬁop a00QTHL oA Kam04!

VIpaBJICHUS HA MPOMBINUICHHOM Tipeanpusituu // B coopuuke: Momomexs n XXI

Bek. — 2019. — C. 322-324.

COBCpHIeHCTBOBaHI/I

43. TloramoB M.A. CoBepHICHCTBOBAaHHE CHCTEMBl  YyNpaBICHUS
MPEANPUATHEM B YCIOBUSAX Kpu3uca // DKOHOMHKA W MPEANPUHUMATEIHCTBO. —
2020. — Ne 10 (123). — C. 621-625.

44, Punmsssuutoc B.W., 3unoBeeBa E.I'. MoaenupoBaHue MexaHu3Ma
AHTUKPU3UCHOTO YIPABJICHUS TPEANpHUsITAEM // YTpaBlieHHe OpraHu3aIuei,
OyXrajiTCpCKui  y4¢T K OSKOHOMKWYCCKKK  aHalik3: BOIpOChHi, 1ipolJichMbi,
nepcnektussl pa3sutus. — 2020. — C. 87-93.

45. Pomanosckas E.B., IlepmoBckuit A.A., bakynuna H.A., CkopoxoJioB



88
N.C. Tumel CTpyKTyp YOpaBICHHS MPEANpPHUATHEM W HX O0coOeHHocTHu //
MockoBckuit skoHOMHUecKui KypHai. — 2021, — No 12.

46. Cepreea B.C., CoxomoBa T.A. OcobeHHocta HopMHPOBAHHUS
cTpareruueckoro ynpasnenus Ha npennpustusx AIIK // Crynenueckuii. — 2021. —
Ne 42-4 (170). — C. 47-48.

47. CrpemmioBa A.A., Ocennuii B.B. OcobeHHOCTH cHUCTEM TOAACPKKU
NPUHATUS PEIICHUH NP MX peau3alliid B CHCTEME YNpaBICHUs TPeanpUsTuii //
[HudpoBuzanuss SJKOHOMUKU: HaAMpaBiIeHUs, MeTobl, UHCTpyMeHThl. — 2020. — C.
181-183.

48. Tpodumona H.H. OcoGeHHOCTH COBPEMEHHOW CUCTEMBI YIpaBICHUS
paszButreMm npeanpusaTuii / KoHKypeHTOCOCOOHOCTh, B TJIOOQJIBHOM MHUPE:
APKOHOMUKA, HayKa, TexHosoruu. — 2022, — Ne 12, — C. 355-357.

49. ®ununo A.W. VYnpasnenue mnpeanpustueM. OCOOEHHOCTH THUIIOB

npou3BoaCcTB // B ¢ ke: Mo CHUCTEMHAasi MOJICpHU3AIIUS CTpPaHbI. —
2020. — C. 184-186. fj4

Xpamuenko A.A., Ilapmun A.b. TepHHuKaﬂ K.N., MuxankoBa A.M.

TI@student-help? 4-bot

Ecte r'yMaHUTapHbIe HcclenoBars. — 2021, — 8 (6). — G=334-339

YuaeOrpie AT HL O R 0!

BecTHHK. — 2019. — Ne 43-4 (93). — C. 46-48.

52. IemomenneB A.I'., Kucemuna E.I1., IIlumoa H.H. Ymnparnenue
KOHKYPEHTOCIIOCOOHOCThIO ~ MPEANPUITHH  3a  CUYET  COBEpPUICHCTBOBAHUS
BHYTPEHHUX TporieccoB // KopmopaTuBHOe ymopaBieHHE W HWHHOBAIIMOHHOE

pasButue 3xoHoMuku CeBepa. — 2020. — Ne 2. — C. 110-123.
HNHTepHeT-MaTepHAaJIbI

53. Anamenko A.A., Uurokun A.®., Ilerpor [[.B. OcobGennoctu

OCYILIECTBJICHHUS JEATEIbHOCTH W YyIOpaBlieHUus Ha mnpexanpustuu // BecTHuk



89
AxanemMnn 3HAHUH, 2021. — Pexxum JIOCTyma:
https://cyberleninka.ru/article/n/osobennosti-osuschestvleniya-deyatelnosti-i-
upravleniya-na-predpriyatii (1ata ooparienus: 2.04.23).

54.  JlynwsueB J.0. OcobeHHOCTH ympaBieHUs PUCKaAMU TMPOLIECCOB Ha
npeanpusitun // ®opym mMonoasix yueHsix, 2021. — [DnexTpoHHBIN pecypc]. —
Pexxum moctyna: https://cyberleninka.ru/article/n/osobennosti-upravleniya-riskami-
protsessov-na-predpriyatii (1ara o6pamienus: 5.04.22).

55. Kocapesa W.H., Camapuna B.Il. Ocobennoctu ynpaBiieHHs
NpeanpUsATHEM B YCIOBHIX IudpoBu3anuu // BectHuk eBpasuiickoil Hayku, 2019.
— [DeKTpOHHBIN pecypc]. — Pexxum JIOCTyIa:
https://cyberleninka.ru/article/n/osobennosti-upravleniya-predpriyatiem-v-
usloviyah-tsifrovizatsii (1ata oopameHus: 5.04.22).

56. [lamkeBuu A.B., ITlomoBuukoBa H.A. K Bompocy o mnpunstuu

OpraHu3aluoOHHO-YII GCKI/I W 10 JOCTHXKEHHUST MaKCHUMAaJIbHBIX
pE3yJIbTaTOB B JIEAT /2I9u0MI/IKa u Ou3Hec: Teopus H
npaktuka, 2022, ‘ JEKTPOHHBIN  pecypc]. Pexxum  goctyma:

T~ {@student-help?4 bot

upravl k|h -resheniy-dlya- dostlzhen-lya-makmmal -rezultatoVeye—

YueOHBiE PaGin mom. xnxoa!

ycioBusx kpusuca // Muposas Hayka, 2019. — [Dnexrponnsiii pecypc]. — Pexxum
nocryma: https://cyberleninka.ru/article/n/osobennosti-upravleniya-predpriyatiem-
v-usloviyah-krizisa (nara obpamenus: 4.04.22).

58. Iax6a3zoBa M.C. MeTomoaoruueckue acreKThl ynpaBieHus B chepe
MeHexMenTa // KypHan npukinaaaeix uccienoBanui, 2023. — [DIeKTpOHHBIN
pecypc]. — Pexxum nmoctyma: https://cyberleninka.ru/article/n/metodologicheskie-

aspekty-upravleniya-v-sfere-menedzhmenta (nara obpamenus: 3.04.22).

HNHocTpanHas JuTeparypa



90
59. Llorens J., Klingner D. Managment. — NY: Routledge, 2019. — 355 p.
60. Moore N. Organizational Management: Approaches and Solutions. —
London: Kogan Page Publishers, 2019. — 296 p.

Dist24 . ru
TT': @student help24 bot
Yyebnsie pabOTH oA K104/



TI
Yye

NPUJIOKEHUA

91

Ipunoxenue 1

ByxranrepckHH OanaHc Ha 31 mexadpa 2022 rona

TOO «KapabalplKCcKasd CceIbCKOX03gHCTBEHHAS ONBITHAS CTAHITHA Y

BHH 070840002502
PHH 390700212067
Koz mo OKIIO 41142485
KATO 395033200

OprasnsannoHH0-TIPAaB0Ead hopma

ToeapumecTeo ¢ OrpaHHYeHHONA OTBeTCTEEHHOCTERD (1 O0)

Bua skonouudeckoll JeSTeIsHOCTH IO

OK310

01111 — BeipamueaHie 3epHOEBIL U 3epHODODOBBIN KVIBTYD,

EERNHYad CEMEHOEBOICTED

MecTonaxozmenne (agpec)

Kazaxctan, Koctanaiickas obnacts, Kapabanexcrumit paitos,
Benmormnckmit CO, c. Hayunoe, vo. Temupazega, 0. 1

Emumsmnia msMepenns Tric. TeHTE
HMoscuenus' Hauwenosanie noxazamein Ha 31 oevabps | Ha 31 dexabpn | Ha 31 dexabpn
- 2021 2 2020 =
] b "]

leMaTepHaIbHEIE IIOHCKOBRIE
AETHEEL

MartepHaneHLle DIOHCKOERIE

t52p40 H

. -~ dhiriLbl e ™ F
Il -V 0101
N TFowoTHte BT E e
6700
MATePHAILHEIE TeHHOCTH
DO HHAHCOERIE BIOKEHHA -
OT10#eHHBIE HATOTOBEIE AKTHEEL -
[Ipouse EHEODOPOTHEIE AKTHERL 1190 - - -
Hroro oo pazgedy I 1100 1783320 1868180 1554130
II. OGopoTHEIE AKTHEEI
Jamacer 1210 1806300 1374830 902990
Hamor ma gobasnensyvio
CTOHMOCTE TI0 IPHOOPETEHHEIM 1220 111120 97350 79760
LIEHHOCTAM
TeOHTOpPCKAS 3800 TECHHOCTE 1230 1516500 947660 977070
D HEAHCOERIE EIOHEHHT (22
HCETFOUeHHEM JeHEHHELT 1240 - - -
SKEHBATEHTOB)
Henexsie cpeicTEa i 1250 562210 307390 20450
JeHEe HEIE SKEHBATEHTEL
IIpoure 0bopOTHEIE AKTHREL 1260 10580 17090 11410
Hroro oo pazgeny I1 1200 4006730 2744320 1991670
BAJAHC 1600 5792050 4612500 3545800
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Ipunoxenue 2

OTdeT 0 pe3yiabTaTaXx (PHHAHCOBOH JeATeIBHOCTH 3a 2021-2022 IT.

TOO «KapabamsIkckas ceTbCKOX03AHCTBEHHAA OIBITHAA CTAHITHA

BIHH 070840002502
PHH 390700212067
Koz mo OKTIO 41142485
KATO 395033200

OpranpzannoEHO-NIpaEoEas GopMa

ToeapumecTeo ¢ OrpaHH4YeHHOI OTEETCTEEHHOCTEED (100

BH,E[ IKOHOMHYECKOH JEATEIBHOCTH IO

OK31

01111 — Berpammeanne sepHOBEIX K 3epHODODOBEX KVIBETYD,
BEIIFOYAd CEMEHOBOICTEQ

MecTomaxosgenne (agpec)

Kazaxcran, Kocranatickas obnacts, Fapabanemxcrii paitos,
Benormuscraii CO, c. Hayumoe, vi. Temupazega, o. 1

Eouunna HaMepeHna TrIc. Texre
HMoacnenus® Haunenosanue noxazamenn foo 3a 2022 = 3a 2021 =
CHPORL
I 2 3 4 3

Bripyuxa® 2110 6921020 5727940
CebecToRMOCTE IpoJak 2120 3413780 2762400
Banoras 2100 3507240 2965540
Koynrepfcxmt 2 526040 411810
Vipasefecafte | , 22 732860 835000
ITputeute (vOBRITOK) OT mpogak 2200 2248340 1718730

Joxomer oT y9acTHd B OpyTIHK

r ATHAX
L

ITpoune goxogu

mepHoma’

ITpoame pacxoas! 2350 375200 302480
Fia): (7 3 0 k

a PO KITH

Hamor u 42845 323280
BT _

Texym HATOT Ha MPHOELTE 2411 428450 323290
OT/I0EEHHEN HAIOT HA IPHOBLIE" 2412 - -

IIpouee 2460 - -

YHcTaA OPHOLLIE (VORITOK) 2400 1673830 1260320

PesynnTar 0T nepeoleHkH

EHeoEopcrm:Ix AKTHEOE, HE 2510 . )
BETHOYAEMBIH B THCTYIO TIPHOBLTE

(vORITOK) mepHOIa

Pezynetar oT npounx onepanHi, He

EEIHOYacMEIH B YHCTYI IPHOBLIE 2520 - -
(vORITOK) mepHOIa

Hanor #a npHOBUTE OT Omepatnii,

PE3yVABTAT KOTOPEIX HE BEIIOYACTCA B 2530 - -

THCTVIO IPHOBLTE (VORITOK) mepHOaa”

CoBokymHet guAancOBEM pesyIeTaT | )55 1673830 1260320
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OT4er 0 pe3yapTaTax (J)HHAHCOBOH NeATeTbHOCTH 3a 2020-2021 IT.

TOO «KapaGaTsIkcKas celbCKOX03AHCTBeHHAs OIBITHASA CTAHITHS»

BIHH 070840002502
PHH 390700212067
Kon mo QOKTIO 41142485
KATO 395033200

OpraumsamHoRHo-TIpaBoBad hopmMa

TorapumecTEO C OrpaHMYeHHOMA OTEETCTEEHHOCTREEY (100)

Bu1 sxoHOMHEYeCcKOH JeATEIBHOCTH IO
OK310

01111 — BerpamMe anme 3epHOBRIX H 2epHODO0OBEIX KVIBTYD,
BEIIEOYUAY CEMEHOEOICTED

Mecromaxoxaenne (agpec)

Kazaxcran, Koctanaiickas obnacts, Kapabansixceait paiton,
Benormuucruii CO, c. Havuuoe, ya. Temupazesa, o 1

Enunmrna uaMepenns Tric. Tewre
Hoacuenus’ Haunvenosanue nokazamens foo 3a 2021 2 302020z
CIpPOKL
I 2 3 4 3
Bripyuxa® 2110 5727940 3719490
Ce0ecToOEMOCTE IPOIaE 2120 2762400 2004850
Banoras opuOELTE (VORTOK) 2100 2965540 1714640
Km.mepqecme pacxo,:cm 2210 411810 250940
2220 835000 371520
2100 1718730 1092180
L]
2310 - -
2320

Hpc:'me pacxoasl

BleliDrae

802490

) C

=t} 520

IprdsLis (}’EHTOK)

1583610

1011890

nepuoga’

10T 000d0cHES .
htcﬂ&?"lll’l]. oo 4, 2¢+8ooH] |
f;{;‘mm e 2 g 2411 323200 204400
OTI0MEEHHEIH HATOr HA IPHOBLUIET 2412 - -

IIpomee 2460 - -
Uncras OpHOLLIE (VORITOK) 2400 1260320 807490
PezyanTar 0T mepeoneHEH

EHEOEOpOTEI:Ix AKTHEOE, He 2510 . i
BETIOYACMEIR B YHCTYR MPHOBLTE

(VORITOK) NepHOIa

PezyanTaT 0T IpOoYHX ONepanHi, He

BETEOYAEMEIH B THCTYIO IPHOELTE 2520 - -
{vOBRITOK) mepHOZa

Hanor 5a npEORUTE 0T onepaiHi,

PE3VIBTAT KOTOPEIX HE BEIIOYASTCA B 2530 - -

THCTVIO IPpHOELTE (VORITOK) mepmoaa’

CoBOKYNHEL QUEAHCOBSI pesymeTat | 5, 1260320 807490
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